CRAA Board Meeting 2/17/2020
Attendance: Mike B, Mike D, Kim V, Kim T, Rob, Chris, Tom, Ted

Treasurer report- Kim V- Boys basketball billed out except for 1 team in St Francis, Girls
basketball billed out- Andover & Davinci paid, $39000 in the bank, $10,000 rec’d more to come
due to all the Boys basketball having gone out. $9802 payable. Boys basketball about $5,000 a
week billed. Need to get with Ted/Tom for the booster club to pay they will discuss

Mike D- n/a

Mike B- insurance all up to date - on the way out the door will be giving all the ins/taxes etc to
Kim V to pass on.

Football- Tom- Had first Board meeting getting dates worked out- need more parent volunteers
to help with things. Camps/Clinics are almost set for May dates working on the details and will
print. Will use t-shirts from last year and left overs at CRAA building from other activities.
Wrestling- Rob- n/a

Kim T- N/a

Basketball- Chris/Ted- Going good except a few teams, some issues with Fridley team, Ted in
the process of dealing with the issue and working with the refs he will take them out of the
tournament with all the bad behavior. Will be done with basketball by Spring Break (1/2nd week
of March). Need help from the surrounding cities with scheduling, paying refs, etc but none are
willing to step up.

Next meeting : Longer meeting maybe on a weekend 2-3 hours - discuss positions up for vote
and dissolving some of the sports as the numbers are dropping and no new help from the
community/parents. Or an Exit Strategy from CRAA-

Ideas to get more Community/ Volunteers to help and take over CRAA- just the lack of support
of the community. Meet with the local community paper?



