Wenatchee Amateur Hockey Association    
Meeting Minutes   

Board Meeting March 20, 2019
     
Present: Bryon McDougall, Jesi Richardson, DJ Osborne, Jason Thorson, Nathan Roberts, John Martin, Billy Martin, Josh Fisher and Josh Vines

Absent: Justin Fulbright, Jerry Bennett and Calvin Stapleton

Guest: Martin Diggs & Tom Leonard

Minutes: Minutes approved from previous board meeting.    

[bookmark: _GoBack]Treasurer’s Report:  

Josh reported March ice times still need to be paid but all other ice fees are current with the Town Toyota Center.  We are still missing our yearly donation check as well as fundraiser card money as not been deposited yet.  
New Business
Board Member Resignation: Calvin Stapleton has put in his resignation from the board. He stated he would still like to volunteer and help when needed.  The board stated Calvin has done a lot while serving a chair on the board and are grateful he still plans on helping when needed.  
Elections 2019: WAHA will have 5 chairs open this upcoming election.  Board members who are rerunning are: Jerry Bennett, Josh Vines, Billy Martin and Jason Thorson.  Jesi will open board applications March 25th and close April 5th.  If we have more parties interested in serving on the board then chairs available, we will hold our voting period the week of April 7th.  
Play Up Policy: After discussing this policy in November the board decided we would review this policy come spring time after our current season.  Bryon stated he would like two board members and one outside member to meet and come up with a policy to present to the board.  Billy and Bryon will be the representatives on the board to work on this policy and Calvin Stapleton will be the outside representative.  They will meet and go over current form and make changes as needed.  They will bring new policy back to present to the board.  After the new board is in place, we will vote on the policy for the upcoming season.  
Committees: This upcoming season the board would like to work on our committees running more efficiently and get more members involved.  The board needs to specify which board member is on what committee and have it stated during registration.  This way members know exactly who is on what committee and know who to reach out to for questions.  This would intel all members to be available and must respond to emails and calls etc.  We need to do a better job directing members to the right contact.  
Try Hockey Day: The board decided to do a try hockey day in August during our registration process to hopefully draw in players for the upcoming season.  We will get flyers out to the schools before this school year is over. A suggestion was made we reach out to other associations and see if we can pass out flyers with them.  Baseball and Soccer would be great areas as they don’t overlap.  
Learn To Play: We need to find a sponsor for our Learn to Play program this upcoming season or we will pay out of pocket again for ice.  This program is valuable for our association and the fee we charge doesn’t cover the ice fee.  
Referee Program:  Aaron Hastings will be taking over for Drew Behrens this upcoming season.  Bryon spoke with him briefly and he would like to set up classes and start training our players to grow this program.  We will follow up with him when this season is over and new board members are in place.  
PNAHA Meeting: The next PNAHA meeting is June 22nd.  Bryon McDougall plans on attending and he will be following up with Travis Fetzer to see if he still plans on representing us at these meetings this upcoming season.  
Tier 1 Programs: Our Tier 1 Teams will be adding a U15 Team that will be billeted this upcoming season.  Bryon plans on sitting down and talking with Ryan McKelvie who runs these programs about the changes this upcoming season. Bryon is also working with Ryan on setting up a contact camp up for our players. 
COMMITTEES

Rep- Chair Committee: Bryon McDougall, Calvin Stapleton & Jerry Bennett will chair the Rep Committee. 

Nothing new to report. 

Goals for next meeting: 

House- Chair Committee: DJ Osborne and Nathan Roberts will chair the House Committee.

Nothing new to report. 
Goal for next meeting- 

Coaching Committee: Calvin Stapleton, Bryon McDougall and DJ Osborne will chair the Coaching Committee.

Nothing new to report.
Goals for next meeting- 

Fundraising/Sponsorship: Jerry Bennett, Nathan Roberts, Justin Fulbright and Jesi Richardson will chair the fundraising/Sponsorship Committee. 
 
There was a discussion on scholarships last November and board decided we needed to adapt a new policy as our current method no longer works as most schools give free lunches to students. A committee needs to be formed with two board members as well as one non board member.  DJ Osborn will head this committee. This committee with meet and figure out how we can require more proof from our players who need assistance.  They will work on a writing up a new policy and present to the board once the new board is in place.  
Goals for next meeting- Present new scholarship policy to the board.  
Volunteer Committee: Jess McDonell (lead point), Josh Vines, and Diane Hanson will chair the volunteer committee.  

Nothing new to report. 

Goals for next meeting- 

Registrar/Rules: Jesi Richardson and Jane Stapleton will chair the registrar/rules committee. 

Spring Hockey 3 on 3-Registration is open for our 3 on 3 Spring Hockey League. DJ Osborne will be running session one and organizing teams.  Byron will reach out to Marco or Jeremy to see who wants to run Session two and organize teams.  Jesi stated she will send out reminder emails to the association for registration. 
Goals for next meeting- Follow up on how Spring Hockey is going.

Tournament Committee: Justin Fulbright, Jerry Bennett, Josh Fisher, Jason Thorson, and Nathan Roberts will chair the Tournament Committee. 

Nothing new to report.

Goals for next meeting- 
Equipment: Josh Vines and Justin Fulbright will chair the Equipment committee. 

There are a few equipment items that need to be ordered before next season.  Items discussed: another set of little nets and pegs for all of them, replace netting, skate sharpener needs new diamonds, and goalie helmets and sticks for house league. Jason Thorson stated he will look up these items and bring a quote to next meeting.  DJ suggested we put bags together for house leagues for goalie equipment and loan out to the coaches for the entire season.  This would eliminate members handing out gear weekly for games.  
Goals for next meeting- Review quotes on equipment.  

Ice Scheduler: Jerry Bennett will chair the ice scheduling committee.

Nothing new to report.
Goals for next meeting- 

Website: Travis Fetzer and Jesi Richardson will chair the website committee. 

Jesi will update the website to reflect committee and directors.
Goals for next meeting- 

Submitted by Jesi Richardson, Secretary/Registrar
NEXT MEETING DATE: April 17th at 5:30 PM.







