Eastview Hockey Association

Meeting Agenda

Meeting Date: October 8, 2025 Start Time: 7:00PM Location: EVHS
Adjourned: 8:00PM

Board Members Non-Board Members
Michelle Stessman - Present

e Christina Beddies - Present e Sam Horak — Absent

e Ashley Baltzer - Present e Chad Krawiec — Present e Julie Raymond - Absent
e Alicia Czech - Absent e Randy Kannas - Present e Aaron Fritz - Present
e Summer Cline - Present e Chad Larsen - Present e Aaron Fulton - Absent
e Alan Elder - Present e Erik Nilsen - Present e Herb Harvey - Absent
e Brian Gunther - Present e Jeremy Sandberg - Present e Mark Espena - Absent
e Jason Haider - Absent e Joe Tuset - Present
e Aaron Hareid - Present e Dean Schiro - Present
Agenda Item/Person Responsible/Links Meeting Minutes
1. Call Meeting to Order — Aaron Meeting was called to order at 7:00pm sharp.
2. September Minutes — Dean The Board moved and approved the September
Link: September Agenda Minutes.docx minutes.
3. Gambling Committee Update — Ashley The Board moved and approved the October budget.
e Review of September Actuals: $130,925.32
ActualExpenses Sep'25.pdf The Board supports the exploration of bringing on an
e Review and approval of October Budget: $107,091.81 additional site.
EstimatedExpenses Oct'25.pdf
e 2025.09 - September Reports Golf tournament date set: 8/13/2026.
4. Financial Update — Julie/Aaron F Reviewed the current financial position.

Review and inform board of Monthly financials:
9.30.25 Cash Balance
EVHA Profit-Loss 9.30.25

5. Board Administration Aaron Fritz, Aaron Hareid, Summer Cline, Al Elder to
e 2026 Golf Tournament: Establish lead and committee meet and brainstorm a plan.
6. Hosted Tournament Committee — Chad K./Brian/Sam/Dean Dropped the A level. B1 and possible open B. Reach out
to teams.
7. Ice Committee- Christina/Michelle Working through initial weeks of practice times.

Add slide regarding Gamesheet and need to have an
iPad with the app.

EVHA Coach & Manager Dashboard 2025-2026.xIsx

Travel practice schedule is posted through October, the
rest will be posted once games are finalized

Mite schedules are posted through December, will
adjust 1%t 3 weeks for evals

Manager Meeting - 10/13, 7pm @ AVCC

8. Tryout Committee — Dean/Jason/Sam Improvements for next year. Send out email and
communicate with the groups.

9. Hockey Development —Joe/Randy/Jason/Erik Coaches’ clinic scheduled for this weekend.

10. Valkyrie Program Update — Jason/Alicia Tryouts in progress



https://eastviewhockey.sharepoint.com/:w:/s/BoardMembers/ES4SO8keValLhEONCGmt91oBRAUQXW83LyqSdW6UJs7dQw?e=zwyKIg
https://eastviewhockey.sharepoint.com/:b:/s/BoardMembers/Ed4JbviBgv1BqWLfTsIJpfcBx2rSk-0fzLcPBwgUjKIClw?e=AD2FSK
https://eastviewhockey.sharepoint.com/:b:/s/BoardMembers/EYCT2rhSEm5PhbcPKcX0-MwBjgiJ0CZXpn4vklxnV7SU_A?e=SbEWMo
https://eastviewhockey.sharepoint.com/:f:/s/BoardMembers/ErdNBPxUDd9Ol_jpapxLBlABGcXNv7tlJE0hwm0oDeTL7g?e=enEGYD
https://eastviewhockey.sharepoint.com/:b:/s/Finance/EU03W6BpZtNMtvny2JZgNVsBT9K8xXgerIPpjEb6B-mobw?e=XwIXC3
https://eastviewhockey.sharepoint.com/:b:/s/Finance/EfBCgpFpK7xClIrnZgHKrgkBkjVZDIsuYaZS2t48eZRaIg?e=h9n4Kb
https://eastviewhockey.sharepoint.com/:x:/s/BoardMembers/EZ4-I8kLJLBLti0Whl259ZsBzvUrCCTZTjHpEr9-lKFQ3Q?e=RCVLGi
https://eastviewhockey.sharepoint.com/:p:/s/BoardMembers/Eckv4vj995ZDjOJ9OFsi0M0B2z_-3jTcLB5Vsyqr4g60wA?e=0v8JYd
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. Training Center Coordinator — Jeremy/Chad L.

Order new banners and college players

. Concession Committee — Alan/Chad L.

Review Draft DIBS Summary & Pending Confirmations
Concession leads set for the year. Lease has been fully
executed. Need to setup lease payment schedule. Start
to post the October and November DIBS.

13,

Mite Coordinators- Randy/Erik/Aaron H/Alicia

Expanded number of coordinators
Mite Parent Meeting — 10/20 7-8pm @ FRMS

14,

JR Gold/HS Liaison — Brian

AVB reached out looking for a place to sent people.

15.

Goalie Coordinator— Jeremy/Joe

Working on a Goalie support background.

16.

D8 Representative — Brian

New D8 Girls rep. Need to update leveling ASAP.

17.

SafeSport — Dean/Sam

No update

18.

Traveling Team/Away Tourney Coordinator-
Jeremy/Sam/Summer/Aaron H

no update

Summer and Jeremy have reached out to team
managers.

19.

Recruitment Committee — Christina/Randy

Currently we have 46 new Mite 1 players registered.

20.

Diversity & Inclusion — Chad K.

21.

Jerseys/Apparel/Equipment — Christina/Randy

Working through jersey orders at Bantam and Mites.
Also working on practice jersey needs.

22.

Fundraising/Raffle — Alan/Christina/Alicia/Summer/Aaron H

Need to have a point person to gather raffle prizes.
Look into app for bids.

23.

Social Media and Branding — Randy

Need to give Aaron access

24.

Volunteer Coordinator (DIBS) — Summer/Chad

25.

Registrar — Alicia




