Rogers Royals Face off Booster Club
Meeting Minutes:  4/10/2024
Meeting Called to order at 6:35pm - Adjourned at 7:28pm
Members Present:  Sara Weis, Jen Achterkirch, Denise Potter, Amy Knott, Emily Achterkirch, Mary Miller, Sarah Nuernberg, Nicole Ohme   Members Absent:   Dave Brown, Jeff Sherf
Others Present:   Beth Zacher, Bill Zacher, Lois O’Brien
Secretary – Sarah Nuernberg 
· Reviewed February meeting notes – Motion made to approve, seconded.    (No meeting was held in March)
Treasurer – Jeff Sherf (Update provided by Sara W.)
· $1000 of income and dues came in, $12k of expenses mainly from banquets and end of season items.
· Forecast $18k favorable to plan overall, -$3k for the girls and +$21k for the boys.
· Lower expenses than expected and coaching for the boys created the difference.  The girls being down $3k was mostly due to unpaid booster club commitments.  
· Final reimbursements will be out this week.
President – Sara Weis
· Elections in May for Treasurer, Vice President, Boys Director and Girls Fundraising Director.  Board to approve nomination for Girls Director to fill 1 year vacancy.  New board will take over for July meeting.  
· Youth liaisons have been very helpful to fill needs with youth volunteers.  
· Committee met with the City Council.  Asking about costs and what RYHA would bring to the table.  Booster Club just keeping tabs on space, locker room plans, etc.  The school board is engaged.  
· Thank you to the board members who commit time and volunteer…to promote, support and enhance high school hockey.  
Vice President – Mary Miller 
· Four girls applied and met the scholarship requirements.  Four will be awarded.  
· Four boys applied, 2 qualified and met the requirements.  Two will be awarded.  
· The RYHA youth scholarship received more applicants.  
· Scholarship night is May 6th at 7pm.  Amy Knott volunteered to attend to deliver and hand out awards.
Boys Director - Denise Potter
· Recycling trailer is in rough shape, needs to be repaired.  Determine if we want to keep collecting cans or not.  

· Summer programs are up.  

· Season schedules usually post in late April or early May.  
Boys Coach - Dave Brown 
· NA
Girls Coach - Emily Achterkirch 
· Getting ready for Summer Camp and STP.
Girls Director- Jen Achterkirch
· Need to meet to review and plan tentative dates for next season and special events.
Fundraising Directors – Amy Knott and Nicole Ohme
· Boys coordinator has been found who is interested in shadowing Amy.  
· Golf tournament set for August 10th at Fox Hollow. 

· Need handoff transition plan for girls fundraising director.  
· Committees need to be formed to help with sponsorship, golf, wine, etc.  Aric, Tom and Scott will coordinate golf committee.

· Most work for all things happens during the summer.   Need descriptions of committee needs to email out.  
Next meeting:   RHS Media Center – May 8th, 2024 @ 6:30pm
