Eastern Alpine Competition Committee
Spring Meeting
April 23, 2022

Roll Call

Committee Members Present (Voting):

Dan Marshall, Chairman, Dan Chayes, Vice-Chair, Rebecca Bell, Secretary, John Norton, At-Large, Schone Malliet, At-Large, Kyle Penny, Athlete, Brennan Smith, Athlete, Julia Ford- Athlete, Tom Sell, EDC, Diann Roffe, Children’s Committee Chairman, Laura Sullivan, Officials, Sean McKee, SARA, Sam Ganow, PARA, Andrew Gannon NHARA, Steve Mergenthaler, NYSSRA, Julie Woodworth, VARA, Art Tokle, NJSRA, Bruce Diamond, Tri-State

Committee Members Absent (Voting)

Laurel Lasher- MARA
Connie Webster, EACC Past Chair

Committee Members Present (Non-Voting)

Dan Marshall, High School 
Greg Gill-Masters

Committee Members Absent (Non-Voting)

Mike Davenport-EASEF
John Dwyer-College

Staff Present
Sam Damon, US Ski & Snowboard Eastern Development Director
Paige Roberts, US Ski & Snowboard Eastern Alpine Program Manager
Scott Graham, US Ski & Snowboard Eastern Development Coach
Roger Kimball US Ski & Snowboard Eastern Region Coach
Chip Knight, US Ski & Snowboard Alpine Development Director

I. AGENDA

A. Welcome and Call to Order, 9:00 am - Dan Marshall, EACC Chairman

Dan welcomed everyone to the Spring Meeting of the EACC.  

B. Minutes of the 2022 EACC Fall Meeting- Approved
Motion: Schone
Second: Dan Chayes
	
II.  REPORTS

A. Staff Report- Chip Knight

	Good season nationally
· Mikaela & Paula both strong 
· Women’s slalom team ranked 1st in WC
· 8 Europa Cup podiums
· NorAm dominant, especially in men’s speed, Mary Bocock took overall and SG titles
· 4 women have meet C Team criteria to move up from D Team

	Development
· Opening up speed criteria
· Men’s D Team criteria more open resulting in 12 new members
· Focus on FIS world rank
· More use of regional resources to support development

	NDG
· Over 40% of NDG participants from last year moved up to USST criteria
· New criteria focusing on head-to-head competition, multi-event performance
· Looking to increase NorAm and European exposure
· Increase speed development
· Increase participation

	NorAm Calendar 23/24
· Mont Tremblant- December (women’s tech)
· East TBD- January
· Ottawa/Ontario- February
	
	World Juniors- January
	U18 Nationals- West
	U16 Nationals- Rocky


B. Development Committee- Tom Sell

Increase in the number of athletes racing has led to increased demand for better options for younger and developing athletes.

FIS Calendar
· Field very dense in the 45-60 point range this season.  40-45 points landed right out of top seed, 60 points much higher.  Need options to allow for better start positions for the 60 point skiers.
· No Divisional FIS races in 22/23, need to add those back in
· Need to revise East/West series
· Look at NJR early in season

	U16
· No access to FIS speed events like in the past due to increased participation by FIS athletes. 
· Looking at single-gender speed week at Sugarloaf to allow for U16 participation
· Hold RPS in conjunction with FIS events

	Proposed schedule has been submitted to Sam.

Tom Sell has termed out as Development Committee chair.  He will be replaced by Rogan Connell.  New athlete rep is Austin Lilley.

Schedule and new Development Committee members both approved.

C. Children’s Committee- Dianne Roffe

Children’s Committee focused on development and skills to strengthen U10 and U12 programs. 

U14s
· Random seeding at U14 Easterns worked out ok because of firm surface at Whiteface
· U14 Finals- needs to be more than just a race, make it more of a “festival”
· Good options for 2nd-year U14s racing for points in March
· U14 Projects- currently have some that are by selection, some open to all
· Thanks to Scott for being a great bridge between U14s and U16s

	Committee is continuing to work on ensuring that championship events are open to all

Cost of Sport- Need to make sure that athletes racing at a mountain where they are a season pass holder are able to opt out of the ticket cost.

Committee Membership- Dianne, Steve M and Craig Niiler will be re-upping their membership.  Will need a new member from PARA.

Children’s Committee membership approved.

Can-Am Seeding Proposal
Motion (Dianne) Seeding for Can-Ams for any given event will be based on the athlete’s place points from that event at U14 Easterns.  If the individual event is canceled, seeding will be based instead on overall rank to Can-Am qualification.
	Second- Dan Chayes
	Motion Passes


D.  Staff Reports

Sam Damon, US Ski & Snowboard Eastern Development Director

		Weather a huge factor this year

		U14
· Strong 2009 group
· Good results at CanAms
· Huge response to U14/U16 Speed Project at Okemo
· Looking for continued development

		U16
· Bad weather for RPS led to challenges. Having a training run, bib-order run and full-field flip run meant everyone got experience with a beat-up course
· 2 Eastern athletes qualified for Whistler Cup
· May Camp in Colorado included 2nd-year U16s along with FIS athletes
· Looking for ways to overlap U16s with FIS to create pace from the back of the pack

		World Cup
· Nina O’Brien, Paula, Mikaela, Laurence St Germain (CAN/UVM), AJ Ginnis (Greece) all Eastern athletes, World Championship medalists
· Tricia Mangan, had good success racing as an independent athlete
· Strong results from other Eastern athletes incl, Zoe Z, Ava Sunshine, RCS and Sam Morse
· George Steffey, Brian McLaughlin, Ben Richie and Patrick Kenney all Eastern athletes scoring Europa and WC points.

		FIS
· Eastern athletes John Kerbaugh and Sawyer Reed made D Team criteria
· Strong performances this season by Tanner Graves, Harrison Digangi and Cole Palchak.
· Grey Flannigan (VT/St Mike’s)  top American finisher at NCAA Championships
· Impressive results from group of 2006 women including Annika Hunt, Charlie Koening, Christina Winchell, Beatrice Mae and Abishai Corey.


Upcoming projects planned for May (Colorado) and August (Chile).  Skills Quest testing again in fall.  Coaches Education conference to return in fall.


	Paige Roberts, US Ski & Snowboard Eastern Alpine Program Manager
	
· Increased social media presence for Eastern Region
· More control given to RA’s for FIS events
· Working on revising entry forms and intents sheets

	Scott Graham, US Ski & Snowboard Eastern Development Coach

		Highlights
· Speed development
· Collaboration between Eastern programs
· Return to international racing at U16 level (OPA/Whistler Cup)

		Events/Projects
· RPS hampered by bad weather, especially for women
· U14 Tech Project- was able to split genders to increase participation
· U14/U16 Speed Project- great participation
· U16 Speed at Mittersill- low numbers
· U16 Easterns- strong selection to Nationals
· U16 Nationals-Eastern athletes struggled with snow conditions.  Caiyu DeMaggio, Sam Waryas and Cannon Parsons named to Whistler Cup.

		2023/2024
· Increase in project-based coaches education
· Increase collaboration within region
· Create robust RPS
· Embrace variable snow conditions
	
	Roger Kimball, US Ski & Snowboard Eastern Region Coach

· NDG and NorAm support took up most of the season
· Highlights included Burke NorAms (great teamwork to make race possible in challenging conditions) and strength of women’s speed at U18 Nationals.
· Need to focus more on adaptability.  Build it into the culture by increasing time spent free-skiing, especially at younger age levels.

III. COMMITTEE AND WORKING GROUP REPORTS

A. Alpine Officials- Laura Sullivan 

· Working on the creation of a checklist for AO upgrades
· Barbara Wagner has been named Eastern AO of the year for 2022, John Jacobs receiving the Burckett-Dodge Award.
· Online referee exam still not successful.  Pass rate only 7%.

B. High School Racing- Dan Marshall

· EHSC held at Mittersill at Cannon Mountain, 44th year
· 250 athletes 
· Michigan men and Women won team titles
· 2024 event to be held at Attitash, March 4-7	

C. College Racing- No Report

D. Masters- Greg Gill

· Shared 6 races between East and Mid-Atlantic regions this year.
· Looking at doubling up on races to increase start numbers
· Seeing growth in training opportunities for Masters racers
· NE Masters Foundation has awarded over $30,000 in scholarships

E. Endowment Working Group- Dan Chayes

	Fund Balances
Development Fund $328,262
	Children’s $3,660
	Endowment Fund $300,377
	Development Reserve $30,474
	Greg Bartlett Fund $822
	

IV. STATE ASSOCIATIONS

A. MARA- No report


B. VARA- Julie Woodworth

· Thanks to VT AO Committee for their work and to VT ski area operators for their support.
· Membership in VARA up to 2,623
· Hosted 85 scored, 136 non-scored and 39 FIS races plus NorAms at both Burke and Stratton
· Awarded $30,000 in scholarships

C. NJSRA- Art Tokle

· 2 programs in NJ, Mt Peter and Mountain Creek
· 371 Members, 254 of which are athletes
· Held 2 AO clinics in December
· Looking at ways to keep ski racing in New Jersey healthy with only 2 programs.  
· Encourage U16s to race with PA
· Look at the creation of a mid-Atlantic region?
· Focus on development on U10/U12/U14 racers

Discussion regarding the process for programs who wish to move divisions.  The move by Winter 4 Kids from NJSRA to NYSSRA may need to be reconsidered under the newly approved process which starts with clubs and includes discussion within the region.

Motion (Laura) That the move by Winter 4 Kids from NJSRA to NYSSRA is approved by the Eastern Region, NJSRA and NYSSRA.
	Second: Julie
	Motion passes

D. NYSSRA- Steve Mergenthaler

· 24 Clubs
· 1,383 athletes, 300 coaches and officials
· Continued focus on coach education, especially Level 100 compliance.  Offering clinics via Zoom with on-snow option at Whiteface.

E. NHARA- Andrew Gannon

· Strong membership numbers at all levels including masters
· Seeing good collaboration between programs on development
· Highlight was U16 Finals at Attitash- great skiing from those athletes
· Strong AO recruitment

F. PARA- Sam Ganow

· 1200 members
· 250 each of U12/U14/U16
· Vail Resorts has purchased even more resorts in PA

G. SARA- Sean McKee

· Lots of challenges due to weather
· SARA Cup new this year.  Team concept similar to Nations Cup.  Gunther Jochl Cup awarded to U16-U21s, Horst Locher Cup for U10-U14s.

H. TARA-  Bruce Diamond

· TARA approved as 501(c)3
· Lots of schedule changes due to weather
· 1528 athletes (highest ever), 387 AOs, 346 coaches
· Williams hosted EISA carnival at Jiminy Peak, Berkshire East had men’s FIS racing
· Held open U14 Championship for 190 athletes


V. OLD BUSINESS -  None


VI. NEW BUSINESS-

Dan Marshall and Dan Chayes have not reached their term limits as previously thought but their terms are up. Dan Chayes has chosen not to seek another term as vice-chair

Nominations to fill expired seats:
· Chair- Dan Marshall
· Vice-Chair- John Norton
· Athlete Rep- Brennan Smith
· Athlete Rep- Julia Ford

Nominations are approved

At-Large position held by John Norton expires this month.  Nomination (Laura) to name Dan Chayes to that position.  Nomination approved.


Motion to adjourn (Dan C)
Second: Schone
Meeting adjourned at 12:57 pm.

Next meeting: October 14, 2023

Submitted by Rebecca Bell, 9/20/2023




