ANOKA RAMSEY ATHLETIC
ASSOCIATION SOFTBALL

DATE: APRIL 7, 2024

TIME: 6PM
MINUTES LOCATION: MCDUFFS

N( ACH HUNTER | COMMISSIONER ![KRISTIN MOAN | PLAYER DEVELOPMENT AND
MATT MILTON | TOURNAMENT DIRECTOR ASSESSMENT DIRECTOR
DIANE FOWLER | UNIFORM AND REGISTRATION \/MANDEE GILBERTO | SOFTBALL OPERATIONS
IRECTOR [ COURTNEY PANTLIN | FIELD, UMPIRE AND
¥ GENA HATTON | SECRETARY EQUIPMENT DIRECTOR
MHANNAH OLMON | TREASURER LI ADDITIONAL ATTENDEES:

CALL TO ORDER -5:38 - GENA 1ST/HANNAH 2ND

ROLL CALL

APPROVAL OF MINUTES - GENA 1ST/MATT 2ND

DIRT DEVIL
CHECKLIST ITEMS - MATT REACHED OUT TO TJ LYON REGARDING EMT SERVICES, ZACH WILL REACH OQUT TO
LANCE FOR PORTA - POTTIES, ORDER EXTRA DUMPSTER, MEDALS APPROVED AND MATT WILL ORDER
VOLUNTEERS - GENA TO REACH OUT TO CASSIE REGARDING SETTING UP DIBS IN SPORTSENGINE, WILL ADD
GROUNDSKEEEPING POSITION TO INCLUDE TRASH PICKUP, RESTOCKING BATHROOMS, CLEANING DUGOUT,
PLAYGROUND MONITOR. ADD DIB FOR MATT TO HAVE AN ASSISTANT.
CONCESSIONS - ZACH WILL OBTAIN LIST OF QUANTITIES SOLD LAST YEAR AND SEND TO HANNAH AND GENA -
WILL KEEP THE SAME MENU ITEMS AS LAST YEAR. KRISTIN WILL MAKE NEW POSTERS AND PRICES TBD AT NEXT
MEETING
POSTINGS (BRACKETS, STANDINGS, ETC) - FINALIZE AT THE NEXT MEETING FOR HOW TO DISPLAY
NAFA BERTHS - CAN HAND OUT 4 FOR EACH AGE BRACKET, MATT WILL CONFIRM WITH DAN PFEFFER
SQUARE REGISTER - MATT TO FIND OUT HOW TO OBTAIN A SECOND REGISTER
RAKES - NEED 4 NEW ONES FOR DIRT DEVIL

SPRING SEASON
FIELDS COULD BE READY APRIL 22ND
SCHEDULE EQUIPMENT PICKUP - WILL WAIT TO SCHEDULE
EQUIPMENT - NEED TO MAKE A LIST OF ITEMS NEEDED: ICE PACKS, ATHLETIC TAPE, CATCHERS GEAR - BOARD
TO GO THROUGH SHED ON WEEKEND OF 4/13

8u
TEAMS - 2 TEAMS OF 10 OR 11
COACHES - 3 VOLUNTEERS FOR ASST COACH, NEED A SECOND HEAD COACH. MEETING ON 4/11
UNIFORMS - NUMBERS AND SIZES ARE RECEIVED FOR ALL THOSE THAT ARE REGISTERED, WILL GET NEW
PLAYERS INFO ASAP

ADVERTISING - BANNERS, YARD SIGNS, BILLBOARD OFF HWY 10 - DISCUSS AT FUTURE MEETINGS

COACH COMPLIANCE - MANDEE TO SEND A REMINDER TO COACHES TO COMPLETE THEIR COURSES

UNIFORMS/APPAREL
DIRT DEVIL SHIRTS - MARTEEN SENT A MOCKUP - BOARD SHIRTS -
SWAG REFERRAL - $25 FOR 8U, $50 FOR OLDER
COACHES SHIRTS/TANKS - COACHES CAN PURCHASE A TANK IF THEY WOULD LIKE IN ADDITION TO SHIRT,
DESIGN IS COMPLETE
ONLINE STORE - GOAL IS TO OPEN THE WEEK OF APRIL 7, THEN A SECOND LATER IN SEASON
UNIFORM/TEAM SORTING HELP - WILL ARRIVE WEEK OF APRIL 7, MEET AT KRISTIN’S ON THE 12TH TO SORT

11 PAGE



