) 2/10/2025 Shakopee High School Lacrosse
Booster Club Meeting

< @
Croe?

Meeting Date: Monday 2/10/ 20205

Location: 475 Gorman St Shakopee, MN Shakopee Police Station Conference Room

Starting Time: 7:00 pm

Ending Time: 9:00 pm

Board Members Present: Heidi Morris, April Hanson, Laura Rasmussen, Mitch Benson, Steve Stauff, Rebecca Holland
Board Members Absent: Stacy Maliszewski, Aaron Swartout

Agendal/ltem Discussion Actions/ Notes

Agenda: Heidi Morris

Minutes: Laura Rasmussen | Review/Approve: Motion to Approve: April
2nd: Rebecca
Financials: April Hansen Approval of Financials: Motion to Approve:Heidi
Balance: 2nd: Rebecca
Boys:14,574.83 No transactions

Girls:17,371.63
All accounts switched over!!!

Communication Boys: Laura Rasmussen Registration open- need completed before parent/ player meeting
Girls: April Hansen 25 boys 2/10/25
g 22 girls 2/10/25
Social Media SHS Boys- Cabe is owner Will send out registration reminder-boys

All social media accounts we know owners or closed




Committee Leader Discussion Plan

Introductions Heidi

Coaches Sean /Mitch registration-
Team Stores: required gear: both coaches

Calendar Heidi

Budget April Minute Man Press- Calendars $370

Sponsorship Steve Sponsorship update info- mailings/ returns? | Arrange first week of practice ALL TEAM PICTURE-
Heidi did last year, would she do this year ?

Thank you photo - Heidi Lindahl?? Boys and Girls right after school to send out to
sponsors to display;Captains to deliver pic/ thank
you cards
Banner with sponsors
Booster Club Website list sponsors
Sponsor check brought in by Legion tonight!!

Steve has list and sending emails out to companies
Booster Club Split Group/ Steve Legal info from Lawyer No update: Plan to have all completed by Aug for
annual meeting

Memo of intent, bylaws, what to split/share

Practice(off season) Aaron/Steve PreSeason Training starts in March

Off Season
Tourneys/Winter Leagues

Uniforms/Team Apparel

Boys -

Girls-

Boys: 2nd Store Open Feb 25- March 5
Dec store everything done except for stuff that needs
number info- submitted last week




Lots of players did not order

Girls:Store open now and one after season starts,
April sending out to girls this week

Fundraising

Concessions Feb 4th/ 11th

Cash Calendars- Amanda

Mulch-Heidi

Car wash Cards- Chris

Adrenaline Fundraising-Heidi / Laura info
Shakopee Bowl Bingo?

Boys/ Girls concessions at BB game

Cash calendar: Need registered names week before
to label

$20 per card or

Buy out option $200 presented at Parent Meeting
Cash Calendar prizes:

2 top sellers- $50 gift card

4 Random draw if sell 10 -$25 gift card

Mulch: Heidi to check on early April order May
delivery( want to space out fundraisers)

Car Wash:could add last minute if mulch delivery
dates don’t work

Adrenaline: going to pass on this option not big
enough return

2nd Fundraiser - Mulch/ car wash if can’t get delivery
date May

Shakopee Bowl Bingo- get more details

Volunteering

Sign Up Genius- separate boys/ girls

Parent Meeting: getting people to sign up to
volunteer

Need Sign up Sheets or computers at parent
meeting to get people to sign up. Check in- ask what
they'll help with, have them sign up or mark down
what they plan on helping with

Make sure people are aware covering game day
events is fundraising for us. Each family pick
something to help with

Season- details

Team Photos- Dates
Hype Video- Heidi Morris

Senior Posters- need someone to set up
and take down each game- volunteers

Team Photos Dates: TBD need to check with Heidi /
John

p11Productions: $300 for video/ $500 pic/ video
heidi to check and see if could do boys and girls
same day and cost if just doing video for 2 teams




Theme Night Dates:

Senior/Parent Night:

Youth Night:

Teacher Appreciation:

Stick it to Cancer: Captain request Boys

Banquet Dates:
Chuck a Ball Dates:

Request donations GOAT need to be sent
ASAP with dates/ 501C status

Senior Posters: Girls not sure doing
Boys: Senior Parents Purchase? Heidi would hang
up/ take down

Theme Nights:

Teacher Appreciation Night: April 24th- Boys/ Girls
Youth Night: May13th- Boys/Girls- talk to SYLA to
organize

Senior/ Parent Night: May 15TH - Boys/ Girls

Stick it to Cancer: Need Parents/ committee to take
on this night, Booster Club not have the ability to
organize this at this time( if parent/group would take
on we’d support and assign date)

Banquet Date/ Locations: TBD need to book soon
Look at venue options- Horse & Hunt-not great
feedback from past years/ WIilds-ok but not great/
Turtles -big enough?/Shakopee Bowl/ High School

Equipment (boys)

Chris Wier
Jeremy Gylland

Updated inventory - players sent invoices for
missing equipment

Looking at options for older expired helmets (can’t
sell, need the space they're taking up for new
uniforms for both boys and girls)

Aaron- Boys gloves ordered

Parent Meeting

Booster Club info Powerpoint:

Cash Calendar Handout before meeting
starts

Sign up for volunteering sheets at meeting
# of players team and amount of work
needed, what a fundraising is used for:

# of players on teams and amount of work needed,
what a fundraising is used for:

Boys approx 50 players( 2 teams)

Girls approx 50 players (3 teams)

Sign up genius set up for game day events and
banquet / theme nights/ etc sent out before meeting
and have at meeting so people can sign up on the
spot




Shared Folder

Add hyperlink when we create a drive

Motion to end Meeting

Motion to Adjourn: Steve
2nd: Rebecca

Next Meeting/ Future Meeting Dates

March 10, 7-9 pm / April 14th, 7-9pm Shakopee Police Station

Fundraising Initiatives

Player Activities

Parent Activities

Cash Calendar- Amanda -out in community/
day of practice to sell (need printing option for
next year)

Polar Plunge- in PL this year not doing

Have captains get players on board

Chuck a Ball- boys only games

Mulch- Heidi Morris

Holiday Car Wash Cards- Chris Wier

Golf Garage- Chris Wier -BOYS ONLY due to
space (Jan 2026)

Adrenaline Fundraising- Heidi/ Laura info




