MINUTES

ARAA Volleyball Board

Wednesday March 25th 2026 | 6:00pm | Willy McCoys

In Attendance

Alexandria Rice, Commissioner PRESENT

Jen Shimek, Assistant Commissioner PRESENT
Jennifer Brown, Treasurer/Secretary NOT PRESENT
Olivia Wolbert, House Director NOT PRESENT

Katie Jensen Junior Olympic Director PRESENT
Jackie Hime, Junior Olympic Director PRESENT
Becky Althoff, Volunteer and Events PRESENT
Abby Kremer, Equipment & Uniforms PRESENT

Meeting called to order: 6:03 pm

Approval of Minutes

The minutes were reviewed from the last meeting and approved.

Commissioner Report
e Branch out additional roles - Volunteering and Social on their own, social would be a 50%
role. Volunteering role would be 100%
4 open roles, - House, Assistant house, Volunteer and Social
Updated role definitions - Action Item
Offer discounted Pay in full option for 2027

Treasurer/Budget Report
e Need to create treasurer report

e Verify outstanding costs/bills/checks
[ ]

House Director Report
e In need of house director
e Volunteer - Need a site director/Dibs manager each day to verify those that signed up are
there for games.
e Potential to pay students for upref
o Schedule as 3 hour intervals
e Pre book gym space



Early/Late bird registration again
Sign up day at Miss 1z’s - free cone with registration
o Coordinate with Baseball on how and $
Connect early with Rogers, try ER?
Consider skills for 7 grades - pulse Mike, Peyton, Lindsey, Laura and Jessie for interest,
6/7 grades from last year for interest
Open registration May 1, through end of june for early bird
o Regular june through July regular, august 1st closes, through 15th is late
Co ed up to 6th grade

Junior Olympic Volleyball Report

End of season

Prepping survey

Equipment turn in is almost complete, and final checks being dispersed.
Feedback forms are going out as well

Events & Volunteer Report- Fundraising

GVGH?

Pizza?

Butterbraids?

Double good Popcorn?

Texas Cinnamon Rolls/Buns

Water Softener Salt

Ideas for fundraising cut off by next wednesday to JO.
Determine final Fundraising amount?

Equipment/Uniform Report

All but 4 teams collected
Will need to replace a significant amount of balls
Need to assess a new storage facility

Action Items (what and by whom)

Email coaches for skills during house idea - JO

Email parents from last year at 6/7 grades for interest - Alex
Connect with Baseball about sign up day - Alex

Review registration for upcoming season - Alex

Storage facility review - Jenn

Assess how many balls need replacing - Abby

Email neighboring association about House season - Jenn
Post for house director - Alex

Next Meeting: April 15th, Riversbend
Meeting called to end: 8:30






