MYHA Board of Directors

Minutes

Dunn County Arena

February 7, 2011
Meeting was called to order at 7:00 p.m. by President Scott Strong.   Mission and vision were read by Aaron Richartz.   Board members present were Scott Strong, Aaron Keopple, LeAnne Talberg, Michelle Klass, Erik Davidson, Pam Entorf, Brent Miller, Lori Paulson, Aaron Richartz, Tim Rowan, Jane Strong.  Absent members were Beth Janvrin.  No youth hockey association  members were present.
Member Comments:  No members present.
Secretary’s Report:  No report at this time.

Treasurer’s Report:  $36K in checking.  Ice has $11K in account.  It was agreed that $30K will be paid to the Ice Board from the MYHA account for ice fees currently due.
Ice Board Update:  Questions were asked regarding the progress of the new arena.  Meetings will begin again soon to attempt to renew the fundraising for the new arena.  The committee has submitted paper work for money requests from several local foundations.  We are waiting for responses.

Ice payments should be made soon to the Ice Board.  Arrangements for cleaning of the rink needs to be revisited soon.  Discussion will be held prior to next season regarding cleaning schedule and responsibilities.  We may return to each team between responsible for complete cleaning of the rink during assigned weeks.

President’s Report:  The Vice President position is currently open.  Position was presented to the board members and no one expressed interest.  Three board positions are due to be open in March.  Committees include Hockey Ops, Fundraising, and Ice/Recognition.  Ideas were presented regarding qualified individuals who may be interested in the positions.
Volunteer hour policy was discussed, specifically whether to allow members to work hours for other families, even when it is not a hardship case.  Policies will be reviewed to determine the proper course of action.
Try skating for free session was discussed.  No decision made at this time.
General Ops:  Lori Paulson

The “who’s who” list was reviewed by each committee chair.  Goal is to make sure we are not distributing hours too easily to members.
Concessions:  Beth Janvrin

No update at this time.

Tournaments:  Pam Entorf

The tournament season has been an overall success.  The food sales in the concession stand has been great for all tournaments.  Thanks to those teams who provided “extra” menu items for sale!  Pam has received many emails and positive comments about each of the tournaments.

Equipment:  Tim Rowan
No update at this time.

Fundraising:  Aaron Richartz

No update at this time.

Ice and Recognition:  Brent Miller

Bob Heim has done a great job with the outdoor ice.  Many hours have gone into maintaining the rink in the barn.  
Award night details were discussed.  The consensus was that we should combine the awards and annual meeting to encourage higher attendance.  Potluck food arrangements were discussed.  Date for the meeting will be the end of March or first of April.
Hockey Ops:  Erik Davidson

No update at this time.

Communications:  Jane Strong

Jane would like each committee chair to submit articles for a final chatter for the 2010-2011 season.  Final chatter issue should go out before the recognition banquet.
A request for thank you suggestions was made.  Jane will get cards for the board members to sign.

A motion was made by Erik Davidson to adjourn the meeting at 8:03 pm.  Motion was seconded by Aaron Richartz.  All members present voted in favor and meeting was adjourned.

