Escanaba Area Junior Hockey Association
Regular Monthly Meeting Minutes
January 9th, 2019 6:00 pm 
Wells township hall

Call to Order and Roll Call – Meeting was called to order at 6:00 PM by Mike Sands
Board Members Present: Mike Sands, Andy Johnson, Sara Flath, Miranda Menard,, Bob Martinson, Michelle Freel, , Ben Harris, Maureen Nelson, NatalieBoyce

Absent: Matt Labonte, Paul Crowe

General Membership: Mike Laseki, Trevor Sholten, Kim Milligan

Secretary’s Report: Ben moves to approve, Andy Seconds. All Approve
Treasurer’s Report : Andy moved to approve and Maureen seconds. All Approve

Division Director’s Reports: 
IP (Kim Milligan) – nothing
Mites (Open Position)- nothing
Squirts (Rob Spreitzer) – nothing
PeeWee (Trevor Sholten) – Nothing
Bantam (Open Position)- nothing

Concerns of the General Membership: none 


Old Business-
1.Mite Jamboree-  will be held January 27th. So far 5 teams have committed to coming. Mite team had team meeting to discuss. Would like the jamboree nameto be”in the sticks”,  Kristi Braun will be contacting the chamber of commerce to ask for assistance with player goodie bags. They have contacted tree top threadz regarding having jamboree t shirts made up. Tree top has offered to come to the rink and make shirts as they are being ordered. They would be willing to make some for of a donation to the association as well based on sales.  
The following businesses have been approached for donations to cover cost for the event:
Van air, pomps tire, marble arms, andex, up state bank, Gladstone eye care, sackerson foundation, mbank, EMP, Gladstone pharmacy,bosk, knudesen dentistry, riverside auto, jeffs glass, Jacobs smile center, pardon inc
The total cost for the tournament ( full price ice time + $300 for medals) is $1520
The mite team currently has $1340 committed through donations from the community but all money has not been received yet. 
Rick Aird is asking the rink for discounted ice cost.
Andy Johnson will make sponsorship banner for jamboree.
Trevor is asking if the EAJHA board will $1520 for mite jamboree for the chance that all donations do not come through.
Andy makes a motion to approve EAJHA spending up to $1520 for mite jamboree on January 27th 2019. Sara seconds. All approve. . 

2.how will we handle the last “failed payment”- If registrations are not paid in full by 12/31/18 players will be removed from roster and no longer get to play. 
1 family has not paid October or November payment. They have been emailed with no response. A Certified letter will be mailed to all families that owe money on December 17th.
Update:one failed December payment from first time offender. We will contact this family to receive payment. Everyone else is payed in full. 

3. player behavior- There have been reports of verbal bullying by 1 player. May need to have family meet with behavior officer if this continues. May need to send this to district leadership for further action if necessary. 

4. Bilaws- mike will email to board members for review.
Update: email was sent. We will need to submit these to the district for approval after EAJHA board approves. 
5. Sticks and pucks or learn to play program- May be something we are able to do on a Sunday. Would need to have separate groups for different ages (8 and under, 10-14year old) could not be done under the association due to liability but a parent could head this if willing. 

6. Volunteer hour requirement for next year- we have more volunteer hours to staff than what is currently expected of our families. Will reach out to other associations to see what they require their families do. 

7. RRN open skate proposal-  paul handed out packet of information. We will look into this further for next season.

8.Refs- we are in need of more referees. Too late for this year but will need to promote well next season. Look into covering ref training cost to help with this. 

New Business-
1. Volunteer hour tracking- Kim Milligan is tracking. Amy Sundquist compares sign up app and sign up sheet in concession stand.

2. Child labor laws- Minors can be in concession stand with parental supervision. Cannot touch food or money.

3. Everwild photography- Board approves to use for pictures next year. Will book to have pictures taken in October.

4. End of year banquet- Will use holy name again. Will check to see if March 18th is available. Kim will look into mite and IP medals.

5. Mite Jamboree update- The rink approved $85/hour ice fee for the event. This will give us a $800 surplus if all promised money is received. There were businesses that approached mite parents about donating baskets for raffle prizes so mite parents are working on obtaining more raffle prizes. Kim will contact green bay gamblers about getting a raffle donation.

8u teams signed up: 2 iron mountain, 2 escanaba, newberry, 2Negaunee,  
6u teams signed up: 2 esky, Manistique, Negaunee



Correspondence: sports engine statements, Kirsten scholarship quarterly payment. Cooper office bill. Mite Jamboree donations. Binks bill, CD statement
. 
Standing Committee Report: 
Complex (S. Denome): raffle box moved to outside of EAJHA office. Complex will be building an Eskymo coach locker room this summer. Tinting of the doors will be done. 
Sponsors (A. Johnson):. Andy will contact sponsors who have not paid to collect fees.
	Coaches (M Sands):
EAJHA Growth Coordinator (M. Freel):
	Scheduling (B Harris):
	Concession (M Nelson): 
	Equipment ( B Martinson):		
	Fundraising (Andy): 
	Referees (Laurila):
	Sportsmanship & Behavior (M Labonte):
	Safe Sport (P Crowe):
	Registration (N. Boyce): 
CUPHL Report: Regional checks paid to hosting associations. 
NIHL Report: 

Adjourn:  7:10 PM by mike sands

Next Meeting February 13th at 6:00pm at the wells township hall.
