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1. Call to Order
The meeting was called to order by the President.

2. Roll Call
Board Members Present:
Ryan Karsky
Matt Reiner
LoRetta Heninger
DeAnn Hanson
Kim Bloms
Pam Bitz

Others Present:
Mckenzie Yantzer
Chad Kahl
Niki Kahl
Scott Janz
Jon Lahr
Jordan and Jessie Miller
Markie Landeis
Derrick Heninger
Mike Gustavsson
Jenny Lewis
Darrell Parsons


3. Opportunity for Public to Address the Board
No public comments recorded.

4. Old Business
Fundraising:
· Sponsorships were discussed.
· Someone will need to reach to Dean at the Eagles to confirm dates for the Breakfast fundraiser 
· Board will ask about donations from the Eagles and other potential sponsors.
· Sponsorship letters will be sent out to 501c3 organizations.
· Parents will be asked to help distribute sponsorship letters.
· A standard sponsorship letter will be created and each board member will assist with distribution.
· Sponsorship information will be provided to parents at tryouts.
· Follow-up needed as soon as possible.
Kim motioned to look into 501c3’s and sponsorships to determine moving forward with donations. 
Derrick seconded the motion. 
Motion passed. 
Uniforms and Registration:
· Registration and uniform costs need to be known ahead of time.
· Average of 12 players per team was discussed.
· Estimated cost of approximately $125 per tournament per player.
Bylaws:
· Bylaws need to be updated as soon as possible.
Tryouts:
· Dates discussed:
· Older girls: February 22 and 24
· Younger girls: February 15
· Need to ask for volunteers to help run tryouts, possibly college players.
· Coaches identified: Alyssa Bitz, Hope Hanson (14U), Mckenzie Yantzer, and Savanna.

5. New Business
Travel League:
· Travel registration can be opened asap. 
· Pre-registration was discussed to find out how many girls we can expect on each team. 
· Hazen has reached out to let us know they would have girls for ages 14U and 16U/18U.
· Board discussed possibly not doing pre-registration and instead speeding up tryouts.
Niki made a motion to conduct tryouts instead of pre-registration and to determine if a waiver is needed.
Seconded by LoRetta
Motion passed. 
Tournament Schedule:
· Bismarck: June 5–7
· Minot and West Fargo: June 12–14
· Dickinson: June 19–21
· State Tournament (Grand Forks): July 10–12
· Red River Rage: July 17–19
· 14U NAFA: July 23–26
· 16U NAFA: July 23–26
Open Gyms/Practices:
February schedule to be posted:
· February 1: 6:00–7:30 p.m.
· February 8: High school at 10:00 a.m. (no club that day)
· February 13: 6:00–7:30 p.m.
· February 5: 5:30–7:00 p.m.
Rec League:
· Registration is open with Early Bird pricing.
· All activities will run through Bismarck through March 31.

6. Fundraising and Raffles
Gun Raffle:
· Approved to move forward with a gun raffle.
· Tickets will be sold for $20 each.
· Goal of $500 per seller.
· Tickets can be distributed at tryouts.
· Drawing to be held Friday, May 1.
· Discussion about possibly doing a giveaway of balls, bats, and additional items.
· Cash raffle option discussed with half of the proceeds going to the club.
Jordan Miller made a motion to move forward with the gun raffle and sell at $20 each with 1500 tickets total. 
DeAnn seconded the motion. 
Motion passed. 

Banners:
· New banners are needed for the fields.
· Board will check with Parks and Recreation to determine if banners are allowed on the Farris field.

7. Facilities
Batting Cages:
· Last estimate was approximately $10,000.
· Discussed if it is possible to reach out to Froehlichs about donating toward batting cages.
· Need to check with Parks and Recreation regarding approval.

8. Financials
Bills:
A motion was made by Kim to approve payment of bills.
Seconded by DeAnn.
Motion carried.
Finance Update:
· Gaming re-signs every February.
· New fiscal year begins July 1.
At-Large Reports:
· Pam requested discussion regarding paying coaches for high school assistance.
Coach Pay:
· Head Coach: $1,700
· Assistant Coach: $600
· 2025 season discussed.

9. Board Positions
Officer Positions:
· President
· Vice President
· Secretary
· Treasurer
Members at Large:
· Gaming Manager (Member at Large): Ryan
· Darrell
· Kim
· DeAnn
· Mike G
· Derrick
· Mark Landers
· Jordan Miller
· Niki Kahl
A motion was made by Jordan Miller to approve the board as listed.
Seconded by DeAnn. 
Motion carried.

10. Adjournment
The meeting was adjourned following completion of business.
Next Meeting is set for February 3rd. 
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