
Softball Board Meeting Minutes 
August 6th, 2018 

6:10pm-10:45pm 

YSB 

Meeting called by: Type of meeting: August Board Meeting 

Facilitator: 

Amanda Albert 

Amanda Albert Note taker: Kayla Seerup (T) 

Attendees:    Dan Adamez             Elizabeth Snyder         Rod Amland 

       Jason Grobner          Brad Strom           Matt Brink 

Amanda Albert       

Kayla Seerup       

Tim Dana             Jeanne Nicholas       Chris Wilson         Trot Gross 

Minutes 

Agenda item: Fields Presenter: Troy Gross 

Discussion: 

• Bat and Ball Holders will be up and ready to go before 2019 season

• With the west rink being unavailable this winter, try to reserve as mand dates of the following as possible
o Dec 2nd, 9th and 16th Jan 13th, 20th and 27th Feb 3rd, 10th, 17th and 24th 

Mar 3rd, 24th and 31st Apr 7th, 14th and 21st  

Action items Person responsible Deadline 

✓ Schedule date to put plugs in at GC F1 for temporary
fencing

Troy Gross 11/1/2018 

✓ Reserve Lamar Fields for Package Deal Clinic Troy Gross 8/15/2018 

✓ Reserve Park AC for inhouse and traveling clinics Troy Gross 8/15/2018 

Agenda item: Women’s League Presenter: Troy Gross 

Discussion: 

• Everything has gone well, just a few mishaps with fields

Action items Person responsible Deadline 

✓ Pick up Equipment on 8/7 and 8/14 at 8:30pm Jason Grobner 8/14/2018 

Agenda item: Player Development Presenter: Dan Adamez 

Discussion: 

• Hosting a fall tournament as an association has been voted down

• Winter Training for pitchers and catchers
o Bri Olsen for pitching and Saren Crooker for catching (if available)
o Half hour time slots with 2 girls per slot
o Charge each girl, money will go towards gym rental fees and paying the pitching/catching coaches

▪ Need to figure out how to charge families and keep track of payments 
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o Half of gym space open gym for no charge, just won’t receive help from pitching coach

• Pre-Tryout practice before try outs
o 10/1 through 10/4
o Mon and Wed – 12’s and 16’s Tue and Thurs – 10’s and 14’s 

• Winter Training for Coaches
o Tony Young is open to run a few different clinics
o Need to make sure they attend at least 1 clinic-need to make it mandatory

▪ If cannot attend the ones that we host, they need to show proof that they attended at least one 
on their own

o See if Youth First would be interested in running a clinic/ also look into Sean Hall to see if he is 
interested

▪ Talk to baseball to see if they would want to split costs if we plan and hire someone to run a 
Coach’s Clinic 

Action items Person responsible Deadline 

✓ Figure out dates and game plan for future players clinics
with Tony Young

Dan Adamez 9/1/2018 

✓ Figure out all details for winter pitching and catching clinics Dan Adamez Long Range 

✓ Look into different places and prices and their agenda for
a coach’s clinic for the winter

Dan Adamez Long Range 

Agenda item: Equipment Manager Presenter: Jason Grobner 

Discussion: 

• Equipment hand in – all in house but 1, there is also 1 tee missing from an inhouse bag.  All 8u and 10u bags
turned in except from 10U Youngquist. All older teams have not turned in their equipment yet

• Fall Ball Equipment pick up will be August 15th and August 16th at the YSB from 6pm-7pm

Agenda item: In House Director Presenter: Elizabeth Snyder 

Discussion: 

• Sending out email to SEML with new board members information, hoping to have 1 last meeting with SEML
People

o Find out what other associations paid for their registration fees

• End of Season Tournament went well, only issues was with t-shirts

• T-ball end of year tournament should be done with Woodbury next year if we only have 2 teams

Enter conclusions here. 

Action items Person responsible Deadline 

✓ Send files to new board members Elizabeth Snyder 9/1/2018 

✓ Figure out and email to Kayla, how many girls from each
city from SEML played in the All-Star game

Elizabeth Snyder 9/1/2018 

✓ Enter action items here Enter person responsible here Enter deadline here 

Agenda item: Treasurer Presenter: Kayla Seerup 

Discussion: 

• Profits from tournaments (still waiting on a few bills/payments for certain tournaments)
o 10U Nationals: $14,769.37
o All Star Tournament: $-876.61 (waiting on numbers from Elizabeth to invoice other cities
o 14U State: $1,386.60 
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o PIP1: $1,677.00

• Open Players accounts: AB - 2018 Pride Registration (Need to send No Pay No Play letter to family), CO - Ball 
Bag, Pride Payments- LR, & LS, 14U White Players fees- LS,CB, BF, TN, A and AG 

Agenda item: Traveling Director Presenter: Don Oswald 

Discussion: 

• Fall Ball Meeting 8/9 – Troy attending- Need to register Fall teams and hand in Payment

• NAFA Starting their own Summer league and Fall Ball
o Tim attending meeting on 8/6 regarding how many teams are playing

• Working on evaluators for traveling tryouts on 10/5-10/7

• Coaches interviews scheduled for 10/1 and 10/2 at YSB from 6pm-9pm
o Committee: Oz, Kayla, Tim and Rod

• Discussion on having a new position or added onto an existing position – Ump Coordinator
o Troy Volunteered to add it to his position as fields /ump coordinator

• Fall Ball Tournament team cannot be coached by Tony Young
o High school rules that he cannot be coaching 14u teams and higher around high school ball time
o Mark or troy will have to coach

• Tournament team
o $50 registration fee and parents pay for tournaments
o Same shirt as fall ball league

Action items Person responsible Deadline 

✓ Update coach’s application page with interview date/tie
and locations

9/1/2018 

✓ Send out player evaluation form to coach’s Don Oswald 9/1/2018 

✓ Send Amanda list of emails who want to be on the
tournament team, so registration can be set up

Don Oswald 8/15/2018 

Agenda item: Promotions Presenter: Brad Strom 

Discussion: 

• Cost per Traveling player for one complete set: between $95.48-$99.73

• Cost per 8u traveling player: $75.00 (includes bag and embroidery)

• Cost per Jersey for Women’s League: $12.00

Action items Person responsible Deadline 

✓ Follow through with Cubby about getting the Pride Store
up and running online

Brad Strom 8/15/2018 

Agenda item: Fees for 2019 Season Presenter: Amanda 

Discussion: 

• Traveling 10U/12U/14U/16U Traveling 8U 
o $100.00 Jersey $75.00 Jersey (includes bag and embroidery) 
o $15.00 Player Fee $15.00 Player Fee 
o $50.00 Tri-county Fee $15.00 Tri County 
o $64.00 Umps $5.00 Softball Insurance 
o $5.00 Softball Insurance $30.00 Equipment Fee 
o $30.00 equipment Fee $25.00 Gate Fee 
o $25.00 Tournament Fee $10.00 Admin Fee 
o $10.00 Admin Fee
o $6.00 Coach’s Gear
o $35.00 Try out Fee
o $50.00 Clinic
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Motion(s): 

• Motion made to Raise 2019 Traveling Seasons Registration fees for 10u through 16u to $380.00 if paid in full
and $395.00 if paid with split payment option by Jason Grobner, seconded by Brad Strom, 1 board member
oppose, motion carries.

• Motion made to Raise 2019 Traveling Seasons Registration Fees for 8U to $195.00 if paid in full and $210.00 if
paid with split payment option by Brad Strom, seconded by Jason Grobner, 2 Board members opposed, motion
carries.

Action items Person responsible Deadline 

✓ Look into decreasing Dibs hours for in house families Amanda, Tim and Board Long Range 

Agenda item: Special Events Presenter: Rod Amland 

Discussion: 

• New $10 Raffle for all traveling teams and MN Pride Teams
o Start right after teams are formed – hand out information and tickets at coach’s meeting
o Keep Pride separate from Wolfpack

Agenda item: Secretary Presenter: Kayla Seerup (Treasurer) 

Motion 

• Motion Made by Kayla Seerup to approve July Meeting Minutes, seconded by Dan Adamez, all approve, motion
carries

Agenda item: Member at Large Presenter: Matt Brink & Chris Wilson 

Action items Person responsible Deadline 

✓ Determine who has administrative rights to the website
and remove any past Board Members that may still have
access

Matt Brink 9/1/2018 

Agenda item: Minnesota Pride Update Presenter: Brad Strom & Rod Amland 

Discussion: 

• 52 players registered to date
o 15 at 14u
o 27 at 16u
o 10 at 18u
o Try outs start tomorrow and run during the week and Saturday

▪ Secondary try out will be scheduled if needed

• Coaches
o 14U-Brad Strom
o 16U/18U- Rod Amland

• Pride Board Member
o Have 1 director for pride
o Non-voting member on board

***Motion to end meeting by Rod Amland, seconded by Chris Wilson, all agree, meeting ended at 10:45pm*** 




