PRAHA Meeting Minutes
Monday, October 14, 2024
6:00 pm
Ted O Johnson Arena
I. Call to Order: 
a. Time: 6:02
b. Board Members present: Nate, Derek, Jenilee, Brandon, Kelsey, Tera, Reina, Sharon
c. Board Members absent: David
d. Guests: Geralyn, Michelle
e. Approve Minutes: Motion to approve meeting minutes from September 23, 2024.  MOTION: Kelsey/Jenilee; all approved.
f. Approve Agenda: Motion to approve agenda. MOTION: Reina/Jenilee; all approved.

II. Gaming:
a. Gaming Report.  Next meeting

III. Executive:
a. To do list
b. Review Summer Tasks 
c. Dibs
· 7 for single kid families, 10 for multiple kid families
· $1000 Dibs check, $500 will be invoiced if dibs for 2nd kid if dibs aren’t completed
· Exempt positions will be writing a check as well
d. Clothing allowance - Jackets with Panther Logo, Name & Sponsor will be ordered for all players, Squirts through Varsity & Mites will have a $75 allowance per player.  Sharon/Derek; All Approved 
e. Locker Rooms - Lots of kids at Little Panthers & Mite practice night - squirts use girls - will try it out for a few weeks
f. Mouthguard requirements: Squirts on up required. 
g. Tryouts - Do we want private on livebarn?  No
h. Pop Machine - no credit card option - Ok
i. Skate sharpening - Coaches, Brandon, Nate, Brennan, Jeff Tolle
j. Scholarship applicant - 1 family
k. Parent/Team Meetings
l. Rental Cost & Contract - Leave same as last year
· Jenny will schedule rental ice
m. Requirements for Board, Coaches & Managers - went over who needs to complete still
n. Motion for the 2024-25 season to have the Varsity Stats person do all games and will have completed MOTION: Kelsey/Derek; all approved
o. 2024-25 Season Reffing Scheduler - Exempt Position for Ben Brovold MOTION: Reina/Sharon; all approved
p. Varsity Info


IV. Treasurer 
a. Treasurer report. Next Meeting

V. Outreach:
a. 

VI. Facilities Management: 
a. 

VII. Capital:
a. Raffle Tickets will be ready by parent meetings
b. Ted O Johnson signage to be trimmed
c. Pictures are scheduled
d. Team Sponsors
· Bantams - Thelen’s Excavating
· Pee Wee Black – Sanford
· Pee Wee Orange – A&W
· Squirt Black - RDO
· Squirt Orange - CNB
· Mites –  Ford, Wolff & Simon and TruStar FCU
e. 2 Grants for operation Roundup - received

VIII. HDC: 
a. Practices - questions
b. Evaluations & Team Selection
c. Move Ups based on grade: Granted Motion: Kelsey/Jenilee; all approved
· Ethan Torola to Varsity
· Logan Felton to Varsity
· Adrien Jopp to Varsity
· Jackson Blair to Bantam
· Samuel Garlie to Peewee
· Ryker Crissinger to Peewee
· Daniel Morse to Squirt
· Adam Grandy to Squirt
· Liam Mackenzie to Squirt
d. Move Ups based on skill request/need: 
· Aiden (AJ) Ross to Bantam
· Tanner Henry to Peewee
· Brighton Berg to Peewee
· Solomon Hendrickson to Peewee
e. The HDC committee has received several requests to move up to Squirts. After discussion, we recommend selecting two players, currently in 3rd grade, to move up based on performance in Squirt evaluations. Based on this, all Mites in 3rd grade who have submitted a move up request shall be allowed to participate in Squirt power skating and evaluations.
f. Coaches
· Bantams - Scott Erlenborn (HC) and Jeromy Meier
· Peewee - Head coaches to be determined after evaluations. Coaches shall include Kyle Henry, Matt Henry, Nick Kramer, and Scott Maves.
· Squirt - Head coaches shall be Dave Morse and James Pinoniemi. The placement of the following coaches shall follow familial ties. Ryan Daley, Scott Maves, and Reed Sharp. 
· Mites - Sam Coborn (HC), Ashley Eischens, Joe Erickson, Kyle Henry, Nick Kramer, Stephanie Ness, and Curtis Tolle
· Little Panthers - Derek Ricke (HC), Danielle & Josh Evans, Matt Kirchoff, Justin Macpherson, Eric Melland, Lauren Mickelson and Craig Turnow


IX. Administrative:
a. Bantam jerseys
b. Practice jerseys - 2 colors
c. Socks - all black will be ordered
d. Mites - Oldest Walker mites will come on saturdays to do some scrimmages

X. Next Meeting Date: 10.28.24

XI. Adjournment
a. Time: 8:57  
b. Adjourned by: MOTION: Kelsey/Derek; all approved
