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In attendance 
	President - David Simonelli
	X
	Assistant Cheer – Christina Wilson
	X

	V.P – Jennifer Ouellette
	X
	Football Coordinator- Craig Cox 
	X

	Treasurer – Alex Lord
	X
	Assistant Football- Phil Ouellette
	X

	Registrar – Toy Robichaud
	X
	Communications – Mara Walker
	X

	Cheer Coordinator – Crystal Morin 
	X
	Fundraising – Laura Daly
	X

	Merchandise Coordinator – Valerie Alfaro
	X
	Volunteer Coordinator – Chrystal Munoz 
	X


Meeting called to order 6:30pm by Dave Simonelli – notes recorded by Laura Daly
Introductory Remarks:
· New Membership Meeting from 6-6:30
· Slide show presented by Dave

President/Vice President’s Report:
· Tagging
· Crystal to reach out to Dump for dates in July & August
· Laura will reach out to Blue Seal for additional tagging on Wednesday at farmers market
· Jenn proposed $125 buyout option per athlete for 2 hours
· Seconded by Val
· $200 for 3 hours for advancing team
· D10 & D16
· 5/6 football
· Budget
· Dave, Jenn, and Alex created budget for 2024 season
· Discussion regarding cheer camp expenses
· Motion to approve by Crystal
· Seconded by Jenn
· Nationals Budget discussed
· Tabled to next meeting
· Proposed that head coaches get $600 flight Credit and 100% of hotel and rental car
· Assistant coaches would get $125 flight credit and 25% of hotel 
· Option of unlimited fundraising
· Shed Clean Up
·  6/23 6-8
· Board Code of Conduct proposed
· Breaking code of conduct punishable by vote to remove
· Per bylaws, board member may be removed by 3/4 vote

Treasurer’s Report: 
· Current Balance
· $46962.03

Registrar’s Report:
· Update on registration
· 172 total registered 
· Rostered Personal Paperwork 
· Paperwork trickling in
· Communication to be sent out for reminders

Cheer Coordinator’s Report:
· Vote to approve 2 D8 teams
· Motion to approve by Crystal
· Seconded by Christina
· New Potential Headcoach Candidate
· Coach Abby Morin from ECE
· Motion to approve by Dave
· Seconded by Laura 
· Assistant Head Coach:
· D6 Jocelyn
· D8 Jamie
· D10 Chelsey
· Team Mom Interviews
· TBD

Football Coordinator’s Report:	
· Wolverines invited Demons for running clinic for  3/4  5/6 teams July 9th and July 11th 
· PPK is 8/17
· More information to come

Merchandising Report:
· Tshirts for clinic
· Ordered 6/18
· All sizes being provided
· Magnet Calendar
· TBD
· Merch Website	
· TBD
Fundraising Coordinator Report:
· SNAP! Fundraising update
· Proposed for mandatory post season
Volunteer Coordinator Report:
· Update on food truck
· Update on photo booth for comp
· Laura to reach out to 2023 photographer sponsor to see if interested in providing services for comp
Communications
· No Updates
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