LRFSC Board of Directors Meeting 6:30pm
Burdick Arena

Board Members Present: Nikki Paulson, Dan Kaffar, Heather McDonald, Vanessa McLaughlin, Ashley
Franzen, Danielle Morris, Candalaria Martin

Board Members Absent: Jess Brekke, Rachel DeVoogdt

Also Present: Mallory Jevning; Skating Director

January 7th, 2026
Vanessa called the meeting to order at 6:34
Candalaria makes a motion to approve the meeting minutes for December; Heather seconds.

Next year Future Stars same as this year; More help during the check-in, possible warm-up with
their partner on the ice.

Starting next season all skaters, even recreational, are recommended a LTS membership even
parents and guardians for the event of an accident. Anyone under 18 is required, anyone over
18 recommended unless in classes then they are required.

LTS badges: Mallory will be ordering, Nikki makes a motion to budget $75 for these badges:
Candalaria seconds motion, motion passes.

Future Stars shirts: Order what we were short on this year

Ice Show;

e Emcees: Jessica Larson has volunteered. Emcees should be involved in the script
writing.
Sign up genius: Mallory will set up.
Videographer/Photographer: Reach out to a few people for photography; no video
Costumes: Nikki, Danielle, and Heather will work on this. Cut off is January 14th to
register for the ice show.

e |ce Show picture: LTS on February 22nd and 25th during learn to skate, Advanced
February 23/24 pending.

e Guest Skater for ice show: Heather makes a motion to budget $1000 for skater, Ashley
seconds, motion passes. Dan will take care of this.
Vanessa is reaching out to Teresa at Reslocks about tickets. Adults $10, children 5+ $7.
Jess is working on ice show shirts
Dan motions to approve $5000 for the ice show budget; includes alumni shirts. Heather
seconds the motion, motion carries.
Planning to borrow a spotlight the week of the ice show.
Sponsorships: Dan will check mailbox for payments coming in
Purse raffle ticket update: Nikki makes a motion to approve $345 for prizes for top
fundraisers prizes. Heather seconds, motion passes. Dan will text Jess and Mallory with
the leaders.



e General Membership Meeting: March 15th: Need Agenda for this Sunday Before
Next meeting February 11th 6:30pm

Vanessa makes a motion to adjourn the meeting at 7:48pm, Nikki seconds, motion carries.



