GAYLORD AREA HOCKEY ASSOCIATION BOARD MEMBERS MEETING AGENDA 
Otsego County Sportsplex, 1250 Gorick Ave., PO BOX B35, Gaylord, MI 49725 

 Mission Statement: The GAHA mission is to provide the best possible experience for all participants by encouraging, developing, and advancing skill in the sport of hockey while teaching teamwork, sportsmanship, and discipline on and off the ice. 

Meeting Agenda Date: November December 10, 2024 
Time: 6:30pm 
Location: Otsego County Sportsplex 
Micheal, Sam, Alyssa, Jennie, Chuck, Ashley, Mark 
Absent – Tara, Derek, Steven 
1. Introduction of Guests Sara Peirce, Adam Rispecki, Arica Roof, Patrick, Chad and Lexi Stevens 
2. Public Comment 
a. Concern voice r/t 6u numbers and not having enough kids to skate in jamborees. Concern related to communication from board to coaches. 
b. Change in policy  coming to include goalies sub on teams 
 3. Approval of Meeting Minutes 
 • Review and approve minutes from October 8, 2024 and November 12, 2024
3. Treasurer’s Report – Alyssa
a. Profit loss report reviewed. Working on getting checks coded and moved in to correct buckets in management platform. Gala refunds completed. Access to raise right received and working towards moving money to accounts. 
4. Registrar’s Report – Jenny
a. Requesting updated credentials form coaches. Families reach out regarding move up from 12 u to 14 u. 
 6. Equipment Report – Chuck
	Quick change goalie gear is in and so are flat wooded goalie sticks. 
 7. Old Business 
a. Bills distributed.  Unpaid? 10/12 ice fees remain the same. Treasurer re sent invoices for payment and communication occurred with families. Will revisit unpaid invoices and actions necessary at Jan meeting. 
b. Profit from All-Star Night? No cost to org, profit was approx. $746
c. Update on new goalie gear? All ordered gear has arrived- see  #6 above 
d. Coaching credentials? Communication needed with coaches to get updated info in. 
e. Open positions – secretary 
f. Committees correct? Tabled 
g. Erica – Questions about concession stand
a. 1 canceled event in Nov
b. 4 canceled event in Dec 
c. If same people work – money goes to team 
d. Pre paid card for expenses. Receipts must be tracked. 
 8. New Business 
a. Turkey Trot Profit? $2,076.97
b. Scholarship recommendation – Approval? Financial committee recommends an exception, Jennie- allow for exception for full scholarship 5-0-0 
c. 14U fundraising idea – Angie/Stephanie
d. 14U girls travel ’25 – ’26 season – Sarah Pierz- proposal requested to review at next meeting. April and May tournaments, interest sake possibly week of spring break. 
e. Frost Bite Jamboree – 6U/8U	- Jan 11-12 
 9.. Committee Reports 
 • Executive Committee – Steve, Michael, Alyssa  - chamber membership – Chuck motion to approve the $180 Chamber Membership  Sam second. Vote 4-0-1
	(
 • Finance Committee – Alyssa, Sam, Chuck, Jennie 
 • Promotion/Fundraising Committee – Sam, Mark, Tara, 
 • Coaching Affairs – Derek, Jennie, Chuck, Ashley 
• Player Affairs – Ashley, Derek, Tara, Chuck 
• Discipline Committee – Michael, Derek, Jennie 
Meeting concluded at 2015 
10. Board Member Reports 
11. Adjournment 

 Next Meeting: January 14, 2025

