Coon Rapids Fastpitch Association

June 2024 Board Meeting Minutes

7/14/2024

Approve July Agenda: Jillian, motion. August 2", Approved
Approve June Meeting Minutes: Jillian motion. August 2". Approved.
Old Business —

o 99 Pledges Recap - $5318.00 with only 32 of 72 players participating. 14 players made goal and will
receive them at banquet. 1 player still needs to hit. Once finalized, Cole will enter, and a check will be
cut.

President Update — 14s still playing ball — state next weekend. 8U lost 3 place game at their end of season
tournament this weekend in East Bethel. 10 Black playing in nationals — 7/25 — 7/28.

2024 Season/Fall Ball — Fall ball registrations open — 22 signed up so far. 8U will play in Centennial on Sunday
afternoons. Fall ball closes Fri 8/9. Teams will be formed around 8/11 and practice starting that week.

CRFA Banquet — Acapulco total $2600. August going to Sams to pick up: water, pop, candy, cookies, flowers, etc.
Board members will meet at 4:30 to set up. Giftbox creations doing slideshow. Printing awards @ KINKOS.
Nationals — Discussing at banquet for volunteer need. 7/25-7/28 @ Aspen.

Casper Update — 10/5 — 10/6. $250 +2 balls. Medals for 152" place. Casper is a 3-game guarantee. 10U
Saturday and 12U Sunday. Will be posting shortly.

Aspen Update — Nothing to report at this time.

Treasurer Update

o Current Balance $25552.00

o Previous Balance $30,003.00

o Outgoing Summary

= SOX Coaches/Umpires - $1,520.00

City Aspen Fee (1K) + CC Field Fees (1.5K) - $2500.00
99 Pledges Shirts - $320.00
Winter Training/Pitching Clinic - $160.00
Banquet Video/Gifts - $590.00
Concession Inventory - $579.00
Tournament entries - $935.00
Coach Reimbursement - $36.00
o Incoming Summary

e Concessions - $1,026.00

e Chipotle Fundraiser - $65.32

o Fall Ball Registrations - $875.00

Other: PayPal Account - $,194.74
o Questions

e Reimbursements? Send Mike email or give him printed pages/receipts.



e SOX Update — Zach absent, no update.

¢ High School Program Update — Alicia absent, no update.

e Volunteer Update — Fall requirement/no checks @ Aspen concessions.

e Concessions Update — All good — will buy stuff once closer to fall ball starting.

e Player Rep Update/lssues — Brian will get people going for any training needed for new coaches for fall, if
needed. Lots of people asking about fall teams and how they are made.

e Training Update — 2 week training in August. 8/7 & 8/14 6-8 pm. Hitting/Base Running. Former CRFA players

will do catching and pitching. Will work on a post and sign-up.

Communications/Website Update — No update currently.

Scheduling Update — Next meeting Sunday, 8/11 6:00 Sand Creek. Sept. 15 Oct. 13 Nov. 10

Equipment Update — Nothing to report at this time. If any coach needs anything, they need to let Cole know.

New Business/Open Mic — Swag store for fall open 8/1-8/9.

Next Meeting: Sunday, 8/11/2024 @ Sand Creek @ 6 pm.

Meeting Adjourned — Cole motion, August 2. Meeting adjourned.

Attendees: Cole, August, Mike, Billy, Mary Jo, Jillian, Ashton, Jason Thoen, Brian

Absent: Rob, Ryan, Zach

Coon Rapids Fast Pitch Board Members and Current End Dates:

Cole Traynor President 2023

XXX, Vice President 2025

Mike Carney, Treasurer, 2023

XXX, Equipment Manager

Rob Dane, Scheduler, 2023

Jillian Ronning, Training Coordinator, 2024
Zach Nienaber, Sox Director 2022

Ashton Crooks, Volunteer Coordinator 2024
Mary Jo Hauge, Secretary 2023

Brian Nelson, Traveling Player Rep 2022
August Spiegelberg, Concessions Director 2025
Ryan Martin, Tournament Director, 2024
Billy Gavin, Member at Large 2025

Jason Thoen, Member at Large 2026



