MYHA Board of Directors

November 2, 2009

Dunn County Ice Arena

Meeting Minutes

Meeting was called to order at 6:55 p.m. by President Aaron Keopple  Mission and vision were read by Scott Strong.
Roll call was taken.  Board members present were: Aaron Keopple, Scott Strong, LeAnne Talberg, Mary Kerg, Erik Davidson, Brent Miller, Jessica Miller, Lori Paulson, Sheri Platter, Aaron Richartz, Jane Strong.  Board members absent were: None.  There were no MYHA members present.  

Member Comments:  None
Secretary’s Report:  September minutes have been circulated.  Need more approvals before they are officially approved.  October minutes will be sent out following receipt of information regarding coaching approvals.
Treasurer’s Report:

Treasurer Mary Kerg presented two financial statements.  Income year to date is $84,841.00.  Expenses have been $16,919.03.  Motion made by Scott Strong to approve the budget as presented.  Motion was seconded by Aaron Richartz.  Motion approved unanimously.

Ice Board Update:  Arena speakers are being fixed before this weekend.  There have been some issues with the PA and music for games.   Ice Board has approximately $8,500 in checking account.  Ice Board  Achieve account has approximately $35,500.  Efforts are continuing to raise money for a new arena.  Economy appears to be improving and that should be helpful in the fund raising effort.
President’s Report:  
Proposal was received from Simple Sports to open a Pro Shop at the rink.  Their proposal included:

· Purchase skate sharpener

-
Skate sharpening hours before/after practice
-
Sharpening during tournaments
-
Buy sign for advertisement
-
Proof of appropriate insurance

-
Sell MYHA apparel without consignment fees

Discussion was held regarding the proposal.  A few additional conditions were agreed upon.  They include:
-
Friday night hours before tournament are highly suggested. 

-
Agree to purchase sign from Association for three years.

-
Access to MYHA apparel during hours when pro shop is closed.

Motion made by Scott Strong to approve with amendments.  Motion was seconded by Brent Miller.  Motion approved unanimously.

Gen Ops: Lori Paulson
No update

Concessions: Jess Miller
Has approximately $2,100 in checking account.  Everything is up and running smoothly.  Team cleaning schedule for bleachers will be posted soon.
Tournament: Scott Strong
U14 has one slot available.

Squirt B has two slots available

PeeWee B has two slots available

Bantam tournament currently has no teams applied.  Issue may be that the tournament is the weekend directly after New Year’s Day.
An email was sent out yesterday to all WAHA teams advertising the tournaments and soliciting their participation.  Pizza Hut has dropped out as sponsor of the trophies.  New sponsor ideas were discussed.  Prices for trophies each year is approximately $1,700.
Scheduling/Equipment:  Sheri Platter

Jersey possibilities for the U 14 team were discussed.  Teams with black breezers/helment and red/blue cougar jerseys should have black and red socks to match.  The new socks are available in the concession stand for purchase.

Fundraising:  Aaron Richartz

Wreath pick up will be held November 22nd and 23rd  in the barn.  The wreath sale was successful.
Ice Update:  Brent Miller

Boards are in the barn ready for set up.  A date for set up will be determined and will be publicized via phone/email for potential volunteers.

Hockey Ops:  Erik Davidson
Several additional coaching and team manager approvals were requested.  They are as follows:
Pee Wees:
Ben Weiand, Head Coach
Brandon Varness, Assistant Coach
Motion to approve the above as coaches for the Pee Wee B team was made by Brent Miller.  Motion seconded by Sheri Platter.  Motion was approved unanimously.

U10 Girls:
Shauna Bollinger, Co-Head Coach
Cheyanne Bollinger, Co-Head Coach
Motion made by Lori Paulson to approve the above as coaches for the Girls U10 team.. Motion seconded by Aaron Keopple.  Motion was approved unanimously.
U 10 Team Manager

Nicole O’Dell

Motion made by Aaron Keopple to approve the above as team manager for the U10 Girls team. Motion seconded by Jess Miller.  Motion approved unanimously.

Mites Team Manager

Jen Rudiger

Motion by A Richartz to approve the above as Mites team manager.  Motion seconded by Brent Miller.  Motion approved unanimously.

U14 will participate in an informal co-op with Chippewa Falls.  For two to five tournaments, the teams would join together to play as a team.  Ice times for each association would be open to the other for additional practices together.  Motion made by Brent Miller to approve this informal co-op.  Motion seconded by Jane Strong.  Motion approved unanimously.

Communications:  Jane Strong

November chatter has been posted to the website.
Motion to adjourn made by Aaron Richartz at 7:50 p.m., and seconded by Scott Strong.  Motion approved unanimously.
