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	[bookmark: _Hlk225134064]OREGON HOCKEY MEETING MINUTES
November 12, 2017
6:06pm
Mulligan’s



Board Members/Attendees:  

	Attended
	Name
	Position

	
	Dan Hefty
	Former President

	X
	Bob McFarlane
	President

	X
	Bill Mueller
	ACE Coordinator

	X
	Michelle Holland
	Volunteer/Dibs

	X
	Amy Cameron
	Vice President/Ice Scheduler

	X
	Matt Kingsley
	Treasurer

	
	Alan Wedel
	Webmaster/Bantam

	X
	Melissa Kingsley
	Tournament Director/Secretary

	X
	Nick Shtaida
	8U

	
	Adam Kiepura
	Learn To Play

	X
	Kim Walker
	Squirt

	X
	Kristin Buskager
	Pee Wee

	X
	Jeff Rohrer
	High School

	
	Craig Roskos
	High School

	X
	Nicki Cowan
	Registar

	X
	Sean Kypreos
	6U

	
	Mike Jochmann
	High School Coach




Reports:
Treasurer – see PDF in Google docs

President – new nets for rink: Spoke with Larry Clemmens about doing the goalie clinic – they need 6 nets to run the goalie clinic. Two nets cost $1500, including shipping. Larry asked that we buy two nets to get up to the six he needs. Youth hockey does not need the two nets as we have what we need. We suggest they check with the rink board first and the rink board can come back to us with a proposal. We will not fund their business. However, we will look in to the mite sized net as we would use four of those.

We need someone to run the Just Add Ice fundraiser. We will open it up to volunteer hours. An email will go out to gage interest then we will figure out how many people to give hours to. We need at least three, Michelle will write up an email.
The Middleton player decided to not come after all, he would have only been here to January anyway.

Vice President/Ice Scheduler – There are difficulties with the scheduling – changes need to be kept to a minimum. No ice has been given back from squirts that are going to tournaments. A suggestion has been made that the board schedule tournaments for the teams before teams are set. Other teams have been doing this. It will eliminate the issue of some teams going to four tournaments while other teams only going to two. Motion made by Melissa Kingsley for the board to schedule tournaments for the teams before tryouts start coordinated by the tournament director, and increasing dues/fees to cover tournament costs. Second by Kristin Buskager. Motion passed. 

Tournament Director – 
Janesville – 4 teams for Mite tournament? We will let all four of them in. We will not charge Oregon teams.
Squirt tourney – 4 teams, no checks yet
Email from Ben stating we do not have ice for the squirt tournament on the 24th from 3-4:30 for Polar Caps. Melissa will go back and say we had this scheduled since this summer and Polar Caps can have the 8:00 game.
8U tourney – 1 team, no checks yet

Volunteer/DIBS – we are not getting the participation needed in Badger football games. When asking for volunteers needed, write up details (what to wear, what you do, where you go, these are our available options, no concessions at the rink).

Two coaches per level get credit for volunteer hours. If they get a warmup purchased from the board, they get their volunteer hours.
		
Registrar – approved rosters for bantam and pee wee have been received, Nicki will send out links. Waiting to verify DOB for all squirt teams. Team managers need to be put on the rosters, they need to have a USA hockey number and do the safe sport program.

Webmaster – nothing to report

Fundraising – Bucky books are ending – Matt will be at the rink Monday and Tuesday from 6:30 – 8:00. Wreaths should be in this weekend they are being delivered to Michelle White’s house 355 Landover Dr.

ALDs
	Learn to Play – attendance on Try Hockey For Free was only 30 kids. At a 20% retention rate, that is only 6 kids. Oregon will have a “Free Youth Hockey” during LTP on Dec 2 at 10:45am. Nicki & Kim are taking the lead on this.
	6U – First game is Dec 3. Nick will help Sean update the website.
	8U – Nothing to report
	Squirt – we need numbers for the helmets. It is up to the team to decide where/how they want to get them. There was an incident with the new, transfer player, Alex Beers – we have a hard and fast that if an event happens again, he’s out. This event needs to be documented and written up. Kim will gather the information.
	Pee Wee – nothing to report
	Bantam – issue at a game today in Dubuque, it was not reported by the refs. One of our players was called a name by the Dubuque player. We have consistently had issues with Dubuque when playing there. This part needs to be brought up to WAHA. Jason Leatherberry ended up getting kicked out after the game after talking to the ref about it. This may come back to the board through WAHA as Dubuque is in our league. 
	High School 1 – varsity roster was picked on Wednesday. Players that didn’t make the team are going to play on HS2. Assistant coach is officially approved. 20 total players, full WIAA roster.
	High School 2 – Officially, there are 13 skates and 1 goalie for HS2. Jeff was contacted by 2 players in Janesville who do not want to play there asking if they can play with our team. They are not bantam eligible and are on the smaller side as well as not aligned with the head coach’s style.

Old Business:

New Business:
-Double rostering freshman bantam eligible players (Jeff): as a safety net in case anything happens with any of the players on HS2, Jeff would like to double roster the 4 freshman for emergency situations – if they are available, if it does not interfere with bantam, if Jeff needs them, and if they’re willing. Motion made by Bob McFarlane to double roster Outhouse, McKee, Zeinmann, & Libansky with the understanding that bantam obligations come first. Second by Amy Cameron. Motion passed.

-The time to bring up JV team to the next level is now. The new assistant coach knows how to work the politics and can help. We will invite him to the next board meeting to give him the information he needs so we can all go talk to the athletic director one last time before escalating the issue to the school board.

-Half time players (Dan) – as the current issue is taken care of, we will table until it becomes an issue and take it on a case by case basis.

-Jerseys with white and wrong sized numbers are being replaced.

-Dorian on the HS2 is not making all of practices, only coming when he wants. Jeff will follow the code of conduct we have written up.

-Colton Daley is the only goalie on HS2 team. He is going to be out for a game per Jen. Jeff will talk to Colton and we will figure it out if need be.

Next Meeting – Sunday, December 10, 6:00pm Mulligans
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