Arizona Region of USA Volleyball
Board of Directors Meeting
March 17, 2026
Minutes

1.	Call to Order – The meeting was called to order at 6:04pm by Harold Cranswick.

2.	Roll Call  
	
	Commissioner - 	Harold Cranswick
	Secretary - 	Stefany Pew 
	Treasurer -	(Open) 
	Officials Division Coordinator - 	Earl Capps 
	Adult Division Coordinator - 	Ron Pelham
	Junior Division Coordinator - 	Cindy Kirk		

	Guests:  Joaquin Santa Cruz, Eric Hodgson		

3.	Approval of the Agenda
	Motion:  Move to approve the Agenda as presented.  (Kirk/Capps)   MC

4.	Approval of the Minutes
	
	Motion:  Move to approve the Minutes of the February 17, 2025 meeting as amended (Pew/Capps)   MC	

5.	Old Business:  
	
a. Budget Item – Arizona Region Volleyball Day
Motion:  Move to approve the establishment of a calendar day with the title “Arizona Region Volleyball Day.”  The motion would give Jen Barber the authority to apply for the celebratory day as determined by the State of Arizona.   

Rationale:  By having an established “day,” the Arizona Region would increase its exposure.  The day can consist of a designated tournament or the creation of a new tournament.  It is strictly voluntary.

Because many of the dates on the Region calendar fluctuate from year to year, Becky suggested designating the same day/date as the Region Fall General Assembly.  

Another suggestion is to consider the 2nd or 3rd Saturday in Aug.  An adult tournament could be held and it would allow 18-year-olds (from the last season) to participate in adult play while their membership is still in effect. 

The date and location to be selected at the Retreat.  

It was suggested that the Region combine “Try Volleyball” and a future Arizona Region Club Night.  A document outlining all of the necessary plans for implementing a Club Information Session (Day or Night) will be developed and shared with the Junior Division over the course of this season.  ASU and U of A will be contacted to see if either or both would be willing to host once again. 

Motion tabled.  To be discussed and decided at the Retreat.



b. Promotion of fundraisers and/or tournaments in the Region
From time to time, the Region is made aware of events that are of particular interest to the Board and/or our members.

This item was tabled to gather information and a list of possible recommendations.  A Motion will be presented at a future meeting.

No guidelines are currently in place for the Region to follow.  The Region does not have any resources or policy to direct the Board when to donate or sponsor such events.

This idea was included in the Junior Girls’ Spring Forum Survey for Club Directors and produced inconclusive results.  

Motion tabled.


c. Survey Regarding Possible Constitution Change – Modification or Elimination of Officials’ Division Committees 
At the end of last season, a survey was distributed to all members of the Officials’ Division to gather their feedback concerning the present structure of the Officials’ Division.  The questions focused on the structure of the Officials Division and to what extent the members of the Division want a voice in how the Division operates.

Article VI:  Regional Organization
Section 2.  Officials’ Division Steering and Action Committees
Motion:  The results of the survey are in.  Is there may be a Motion to modify or eliminate Article VI, Section 2, A.3. and Section 2.B with the exception of Section 2.B.1.a.?

Rationale:  All items in the Governing Documents referring to the Officials’ Division Steering Committee and the Officials’ Division Action Committee have not been followed or honored for at least five (5) years.  This appears to indicate that the Officials’ Division does not consider these committees to be important enough to hold meetings and should, therefore, be eliminated from the Arizona Region Governing Documents.   Is this what the members of the Officials’ Division consider to be in their best interest? 

Results of the survey indicate that most respondents indicated a desire to keep the current structure.  The ODAC and Steering Committee seats need to be filled and calendar dates for meetings need to be established for the upcoming season.

The Officials’ Division Rep has suggested that another survey be conducted.  Who is working on the survey?  What is the status of the survey?  

Tabled – To be discussed at the Retreat.


d. Survey Regarding Possible Constitution Change – Modification or Elimination of Junior Division Committees 
At the end of last season, a survey was distributed to all members of the Junior Division to gather their feedback concerning the present structure of the Officials’ Division.  The questions focused on the structure of the Junior Division and to what extent the members of the Division want a voice in how the Division operates.

Article VI:  Regional Organization
Section 3.  Junior Division Committees and Junior Forum 
Motion:  The results of the survey are in.  Is there may be a Motion to modify or eliminate Article VI, Section 3.B. through I. with the exception of any mention of the Junior Forum? 

Rationale:  All items in the Governing Documents referring to the Junior Division Junior Girls Committee and the Junior Boys Committee have not been followed or honored for at least five (3) years.  This appears to indicate that the Junior Division does not consider these committees to be important enough to fill the positions and/or hold meetings according to the Arizona Region Constitution and should, therefore, be eliminated from the Arizona Region Governing Documents.  Is this what the Junior Club Directors consider to be in their best interest?

Results of the survey indicate that most respondents indicated a desire to keep the current structure.  The JBC and JGC seats need to be filled and calendar dates for meetings need to be established for the season.





e. Arizona Region Policies Revision
Motion:  Move to modify the Arizona Region Policy dealing with Open Houses and Tryouts. (See attachment.)                           (    /    )

Rationale:  The growth of the number of clubs and teams in the Region has created a need to modify the current Policy allowing for clubs with multiple sites to be able to offer Open Houses and Tryouts without conflicting with current Arizona Region Policy.

Cindy will be addressing this at the JGC meeting on March 30th.

This topic needs to be on everyone’s agenda for upcoming meetings so Club Directors can provide input, especially when it comes to clubs that use multiple sites. We want to know what Club Directors think would be a good revision to this policy. Harold needs something to come from these meetings so we can create a survey question for Club Directors to vote on.

Survey to be sent out right after the Junior Forum. We need this input so we can create that question. 

May 3rd Girls Forum – 1pm


f. Arizona Region Constitution Revision – Officials’ Division Rep
Article VI:  Regional Organization
Section 1:  Board of Directors
Part A.  Members of the Board of Directors
Motion:  Move to approve a change in the following:
VI. 1. A. 1:  Remove c.  Officials Division Representative from the list of Elected offices.
VI. 1. A. 2:  Add Officials’ Division Representative to the list of Unelected offices and add the sentence:  “The Commissioner will appoint the Officials’ Division Representative with the approval of the Board of Directors.                          (Capps/Pelham)  MC

Rationale:  See the Minutes from November 22, 2022.  At that time, there was general agreement to change the Officials’ Division Rep from an elected position to an appointed one.  However, the agreement was never formally approved and changed in the Arizona Region Governing Documents.  This motion would make it official.


g. Review of Host Fees
Motion:  Move to review and update the Arizona Region Host Fee document in preparation of the upcoming season budget.              (    /    )

Rationale:  The cost of using facilities has increased over the past few years and the Region has not reviewed and revised their Host Fee document for at least 4 years.  The Region needs to increase the Host Fee schedule in order to continue to access some of the sites currently being used.

		Motion tabled.  To be discussed prior to the Retreat with a draft to be presented at the Retreat for further discussion and approval. 

	Harold to research the history of how these amounts came to be so we can make appropriate changes/increases moving forward.

h. Arizona Region Adult Membership Fee
Motion:  Move to approve a reduced full membership fee for the first year for adults who have not participated in the Arizona Region for at least three years.  Instead of adults paying the full $75 for the year, adults would pay $40 and the Region would forgo the remaining $35 which usually goes to the Region.              (    /    )

Rationale:  The one-year reduction in fees is designed to provide an incentive for adults to come back to the Region to participate in Region events and increase adult membership in the Region. 

		Motion tabled.  To be discussed prior to the Retreat with a draft to be presented at the Retreat for further discussion and approval. 


i. Arizona Region Officials’ Division Handbook Revision
Motion:  Move to revise, update and approve the 2025-2026 Arizona Region Officials’ Division Handbook.                           (    /    )

Rationale:  The Officials’ Division Handbook has not been updated since the 2019-2020 season.  Many changes have occurred during that time and officials are asking about changes in policies, new compensation packages and specific definitions and responsibilities of some official positions that are not clarified in the existing document.

Motion tabled.  The Handbook is an outgrowth of the way the Officials’ Division is established in the Arizona Region Governing Documents. Because many revisions to the Handbook imply changes to the Arizona Region Constitution and By-Laws, those changes to the Governing Documents need to take place before the Handbook can be approved.






6.	New Business 

a. Restraining Orders and their Impact on Tournament Scheduling 
Legally, what is our responsibility when it comes to restraining orders that prevent coaches from being in the same facility? 
Motion:  Move to ask the Tournament Scheduler to make reasonable accommodations IF those accommodations do NOT negatively impact other teams in the same Division nor do they substantially increase the cost of the tournament.              (    /    )

Rationale:  From time to time, the Arizona Region Office is informed about a legal issue and/or document and the Tournament Scheduler is asked to accommodate that document.  In many cases, the Tournament Scheduler has been able to do that with little or no impact but the question arises as to how far the Region should go, i.e., how many changes should the Region make, in an effort to accommodate individuals at the expense of entire teams.  

-Harold will write something and discuss it at the next Board meeting so that we have a policy on this moving forward. 
-Eric proposed that it be the same policy as what we do for coaches who are banned from certain facilities. Joaquin schedules teams how he needs to and doesn’t focus on those coaches. It is left up to the club directors to handle individual situations if their coaches are scheduled at sights where they are banned from. 
-The issue isn’t ours; it is on the clubs/parties involved. We can’t move things around to accommodate coaches or parents who have outside issues that don’t concern us. 

		
b. Promotion of fundraisers and/or tournaments in the Region
Another tragic automobile accident occurred over the weekend involving a member of the Arizona Region and her father. 
Motion:  Move to approve a flat rate of $500 to be sent to families in our Region in response to families who have suffered tragedies. 
(Kirk/Capps) MC

Rationale:  The Board has been asked if there is anything the Region can do for the AZ Sky player who lost her father in an accident driving home from Red Rock this past weekend, and left her in the hospital after having surgery. She is in stable condition.

Joaquin – Parent called who wants to have ribbons at this weekend’s AZNQ
Ron – don’t send money to the GoFundMe due to money issues that could arise through the organization. Ron suggests sending money directly to the club or family.
Harold – need a line item in our budget for these types of situations
Eric – Whatever it is, it needs to be consistent so that money is the same

$500 is the agreed upon amount. 


7.  	Next Meeting – April 21, 2026 at 6 pm.




8.	Officers’ Reports

	Commissioner Report

1. Since the day many people in the National Office were fired, there seems to be some question as to what happens next in USA Volleyball.  

2. Topics are already being collected for the upcoming Spring Junior Girls Forum as well as the Retreat in July.

3. The Region is already doing some planning for next year’s schedule even though much will still depend on the dates of the National Qualifiers.

4. Still working on an update of the situation involving Steve Cecil.

Earl should have this nailed down this week and up and running within the next 3 weeks

5. The Region has been served notice that a member is taking the Region to Small Claims Court.  The Region will soon be filing a response.



	Region Office Information – Lisa Naughton
		
1. Online Check In- introduced to streamline the check in process.  Many do not understand the deadline and continue to reach out with adds or changes after rosters have closed.  All waivers must be added on the backside by me before rosters close.  Again, this has been a struggle for some.  Our staff for the most part has chosen to ride it out for the remainder of this year.  Next year we will be imposing a fine for these late adds in an attempt to hold people accountable for the deadline and their responsibilities.

2. Onsite Coach Check In – All we are requiring is a copy of their ID and a “copy” of their roster in order to receive a wristband for those facilities that charge a gate.  Joaquin has sent out multiple emails reminding both directors and coaches of this process.  People still choose to argue with me stating that no other site does this referring to AAG.

3. Teams are still going to the wrong sites and or arriving late.  Coaches need to get into the practice of checking the website on Monday or Tuesday to see where they are playing.  They then need to check the schedule again on Thursday of Friday to be sure the format has not changed.  IF our office needs to change a team’s location or wave time for the upcoming weekend after Wednesday, we will call them and advise them about the change.  If it is a format change due to a team dropping, we do not notify them personally.  There are multiple teams that will not have their players arrive for the 3pm/8am start if they think they have the first round off.   I think this is a direct reflection of eliminating the coaches meeting, but I do not feel the need to reinstate them.  I feel it’s a matter of holding the clubs, Club Directors and coaches accountable.

We have thrown a lot out there this year, so us dropping the hammer is NOT the way we have chosen to address these issues.  Hopefully, next season, we will see a rise in those who are on board with the new procedures.


	Tournament Assigner – Joaquin Santa Cruz
 
1. Scheduling sites for tournaments has been relatively routine.  No unexpected events have occurred so far during the Girls’ season.

2. Based on feedback from a few Site Directors and Hosts, the Board has been asked to review the fees paid to both because of increased costs over the last four years.


	Officials’ Liaison – Stefany Pew
 
1. Stefany has been working closely with Kailee and Andrew to ensure payments are being processed by doing weekly reports in Arbiter. Communication is good and constant with those Officials who have delayed payments due to their Arbiter accounts not being set up properly, or Andrew still figuring out how Arbiter works with payments. “Learning as we go” is still in full swing but it’s getting better with each pay period. Andrew is on a steady pay schedule now, with payments being sent out every 2 weeks.  

2. Stefany has been busy creating and constantly updating records associated with the officials.  Those records will enable the Region to keep records that more accurately reflect the various aspects of each officials’ employment in the Region which will be particularly helpful for those who are interested in advancing their careers.  

3. Kailee and Stefany are working together with the Arbiter help line to find a way to include detailed descriptions of payments. This should be resolved within the next week or so. This is one of the main requests from our Officials – to see exactly what they are getting paid for.

4. The cut off for new Officials for this season was on March 1st, but the interest list for next season is growing. We currently have 3 Junior Officials and 5 Adults excited to get started next season. That list is predicted to continue growing by 1-2 potential Officials each week. 



Outreach Director and Coach Developer – Eric Hodgson

	Outreach Activities and Coach Development

· Recovering from knee surgery has limited Eric’s in person clinics for the last month or so. We did host a free webinar with former NBA coach Bret Burchard last Sunday. About a dozen or so joined us and we will release the entire webinar next week on our YouTube channel.

· Newsletter was written and harvested from you all. Thanks to all who had their articles in on time. Big shout out to Kailee who wrote two articles going above and beyond. Props to Jen Barber for putting it all together and getting it out. Would love for the board to look it over and let us know if there are places we can make improvements. We do two a year and it is a great way to convey messaging.

· In the newsletter was a small survey for our High School Seniors asking them if they would like information on playing, officiating or coaching to keep them in the Region. Would like to maybe see this specific QR code blown up and posted at the sites at the 18's tournaments the rest of the club season?

· Coach Developer- Will follow the will of the Club Directors Survey and put together some August clinics for new coaches, both boys and girls coaches.



	Pueblo Adult Volleyball (PAV) – Alternative Adult Tournaments 

· Pueblo Adults is being reconstructed but we still have some community colleges that have given us gym time on Sundays so we will still work to put a tournament together this season. Coed, B's and Seniors seem to be the most popular ideas at the moment.


	SafeSport Director – Cindy Kirk
		
Cindy has received emails from Kayla at the main office and is in contact with her regarding our coaches who have been suspended


	Secretary – Stefany Pew	

1. The Commissioner has appointed me to serve as the Chair of the Election Committee.   Nomination forms will go out this spring with an election scheduled to take place near the end of the Junior Girls’ season.  Voting will take place electronically on SurveyMonkey instead of paper ballots.  

2. Stefany has been gradually going through the Arizona Region Governing Documents in an effort to determine if they are all up-to-date and, if not, what needs to be done to get them updated on paper and on the website.



	Treasurer – Andrew McCall (Interim)
	
	a.	Treasurer’s Report:					         February 28, 2026
		
		Income:  			$   163,884.84	

   		Expenses:  			$   255,528.68

		Balance in checking account as of  	       02/12/26	    =      $ 933,213.55	
	
		Balance in Platinum Savings Account as of   02/12/26    =  	$ 728,463.42

		Balance in Development Grant Fund as of    02/12/26    =	         $	17,509.69





	b.	Social Media/Marketing/PR Update – Jen Barber & Eric Hodgson 		

1. Posts on social media this season have featured interviews with a number of Region Board members, officials, coaches, players and parents.    
2. Coaches and Club Directors are encouraged to send photos and videos to the office so they can be reviewed and posted. 
3. Efforts are being made to find an intern to assist with the Region’s social media accounts.


	Officials’ Division Representative – Earl Capps
		
	No Report







	Adult Division Representative – Ron Pelham
		

1. From Eric: Adult #2 was Sunday at Atomic's facility in Peoria. We had 8 teams participate. I got a chance to talk to all of the team principles and we decided that April 19th will be the make up Sunday for the first tournament that was a flop because of me. A lot of the women were interested in a coed tournament.

2. USA Volleyball will be hosting a National Grass Volleyball Championship later this year.  Should the Arizona Region offer grass tournaments for adults?



	Junior Division Representative – Cindy Kirk

		No Report	


	High Performance Director – Ron Pelham		
		
1. Contract needs to be signed with AAG

2. Ron distributed work assignments for the 27 HP/All Star Championships


		
9.	Committee Reports
		
a. Ethics and Compliance Committee – JR Salima

1. The USAV SafeSport Office has notified the Arizona Region that it has not taken jurisdiction on several cases involving alleged violations of Region and/or National Codes and Policies.  Each case is being investigated as it comes in.  


10.	Announcements

	

11.	Adjournment of the Meeting – The meeting was adjourned at 7:26pm 
	(Capps/Kirk) MC	 

Action Items as a result of today’s meeting     
Cindy to go over survey questions from last summer with committee
Official Division Rep to be appointed, not elected. Nomination forms to go out in April
$500 to the Estervig family. Andrew to send check
8

7
	
