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Meeting minutes

Location:  Frontier 
Date:  6/22/22
Attendees:  Matt Creighton, Meghan Smith, Katie Lovitt, Kami Winfrey, Matt Fisher, Jackie Peterson, Nick Balsimo
Absent:  Josh Leppert, Will Higgins
Guest:  Matt Pelz, Cindy Meyer

Call to order
Matt Creighton, President called meeting to order at – 6:34 PM
Roll call
As stated above
Approval of minutes from last meeting
Motion to approve minutes – Meghan
Second by - Katie
Passes unanimous

Treasurers Update
See Katies budget spreadsheet – printed material
Budget Approval – Katie provided two different budgets for discussion.  Most discussion was around PeeWee rep and whether or not we pay for learn to play with the Kraken donation (this will be anywhere from $8K to $15K).  
i) Matt F moves that we approve version 2 of the budget that would pay for learn to play, contingent on the Kraken check coming in.  More details need to be decided on other line items in the future.  
ii) Second by – Meghan
iii) Nick	opposed
iv) Motion passes

Emergency Fund/Savings Account Discussion
v) Katie would like to create an emergency savings account.  She would like to move $50K to savings.
i) Meghan moves to add a savings account and move $50k to the account.  This account will be linked to the original account.  Any movement of money would require board approval. 
ii) Second by - Kami
iii) Passes unanimous


Committee Updates

· Coaching Committee update (5) –Joe – not present
· Gear Committee update (5) – Sean – no update
· Matt C will text Bob to give his keys to the Meyers
· Discipline Committee update (5) – Meghan S
· No disciplinary issues right now
· SafeSport Committee update (5) – Matt P
· Has volunteer lanyards to put together (100)
· [bookmark: _GoBack]Referee Bonus Program – Matt C to send out email to the association
· Scheduler update (5) – Kami
· Associations are starting to send out tournament schedules for the next year.

New Business

· Need to fill the following positions:  
i) Director of Fundraising – not filled
ii) Jersey Number Coordinator – Kaye Mounsey
(1) Katie will email Kaye with details
· Summer Program
i) Practices for the summer program (not 3x3) will start in the 4th week of August to run to September.  
(1) Meghan moves to approve a summer skills program for $40 per skater for 6 weeks of ice for all age levels of play.  
(2) Second by - Katie
(3) Passes unanimous
· New Mite Program
i) Coaching committee will meet in the next few weeks to discuss the mite program.  We would like to run an in-house only association.  No travel and we will play our games all against our own teams.  We will have a rate skate to tier the kids to skill level that want to go to tournaments.  All kids that choose to travel will travel.  More to come at the coaches committee.
· Apparel and Gear (10) – Elliot
i) Elliot has been talking to Hockeywolf and would like to start transitioning our orders for sweatshirts/hockey gear.  He will continue to look into this and work with Hockeywolf to get some demos.  We will not be changing jersey vendors this year though.
· Hockey Development Committee – Nick
i) Nick recommends a hockey development committee to discuss best practices and development for coaches.  We are hoping this is a goal of the coaching committee this year.  
· Any other new business

Old Business
Katie ordered pucks for 2022-2023
Kami organized the minutes on the website

Any other Business
Next Meeting Date:  July 5th – 6:30 pm
Meeting Adjourned
Motion to adjourn – Meghan	
Second by - Kami
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