
P.L.A.Y. Executive Board Meeting
7:00 p.m. City Hall
Board Members attending:  Randy Geister, Dan Gratz, Pat McGowan, Scott Erickson,  Michelle Schommer, Scott Erickson, Shane Walz, Tanya O’Brien
GUESTS:
OLD BUSINESS:
*Website - Shane struggling to get ahold of Trent with sports NGIN.
Football pages - 6th grade is using everything on the website. Trying to get 7th and 8th to that level of use.  Need to get the rosters updated.  Not having a lot of success getting in touch with Matt.  Pat will get in touch with the Football coordinators to get the rosters loaded and to encourage/force use of our website. 
PLAYDAY- no update on doing it again.  Still considering doing that after school kicks in.  
NEW BUSINESS:
President Dan Gratz Report
	Softball VP Vote - Brian Domagolski
Vice President Lee Bernick Report
Spring/Summer Sports – Mike Murray 
Fall/Winter Sports Pat McGowan
	Football and Cheer both starting well.
	Volleyball - trying to move forward with boys middle school travel VB - open until the 			9th of September.
	Trevor wants clarification on social media and teams (i.e. some teams are creating a 			FB page for the team) P.L.A.Y. wants to keep all social media communication positive 			and not as a source of negative comments that would negatively impact P.L.A.Y.  			Discussed that all links to social media need to be removed from the P.L.A.Y. website.  	 
	Discussed possible standards - 1. Prefer that you don’t use separate social media page 			for individual teams and 2. Don’t link it back to the P.L.A.Y. website. 
	Reviewed the Social Media statement on the Edina Youth Basketball policy.  The board 			will review any further P.L.A.Y. policy considerations this week and get back to Trevor.


Treasurer – Scott Erickson
Jeff Benson	
	BWW check came in for approximately $800.00.
	Discussed that there be a coordinator from each sport have a fundraiser that would 			directly communicate with Jeff regarding the Sport’s events (i.e. tournaments).  
		Pat and Mike will reach out to Sports’ VPs to see if they have any interest in 				creating a position that can communicate with Jeff. 
Registrations – Michelle Schooner
Technology – Shane Walz
	Trevor really wants to get the website working for basketball.  
	Kate has done some work on getting information out to parents.  Still working hard.  
Communication - Tom Benedict	
PCA Coordinator - OPEN
Administrative Director – Randy Geister
	Discussed the reason for the current vote for VP policy.  
	Coaches who have not been able to attend meetings due to personal conflicts are 			expressing frustrations because they have not been able to vote by proxy.  Discussed 			whether that policy needs to be modified or if it should remain.   
		The idea behind the “must be present to vote” is that a voter listens to the 				candidates and makes an informed decision. 
			General consensus is that you must be present to vote because it shows 					a commitment to the program and that this is a priority.  
	Also, should it remain as a Coach or Board member only and not allow any Co-Coaches.
		idea is that you must have shown that you have knowledge of the how the 				program runs and that you have contributed.  Issues have come up in the past 				when people have presented as an assistant coach and they did not really show 				up to help.  
			Discussed that it might be prudent to allow the assistant coaches to 					vote as long as they have completed all of the requirements to be a 					coach.  The coordinator of the sport would verify whether an assistant is 			meets the qualifications to vote.  
			If there is an anticipated vote during the season all coordinators will be 					notified that there is a topic to vote on and to collect and forward 					information on who is qualified to vote. 
	Board will modify the policy beginning 2019 is that qualified assistant coaches can 			vote.  A modification will be drafted and voted on at next month’s meeting.  
Ponds 1& 2 Drainage project.  
	City will work on it this year.  Asking P.L.A.Y. to contribute $10,000.00
	Like to start October 1.  Football, Baseball and Softball are all in favor of starting the 			project right away.   $1,000.00 per Sport and $7,000 from the General Fund.  
	The Sports are all willing to contribute $1,000.00 each
	MOTION - To withdraw $7,000.00 from the General Fund and collect $1,000 each from 			Baseball, Softball and Football give it to the City as P.L.A.Y.’s contribution to the Ponds 	1 & 2 drainage project.
		By: Dan
		2d: Pat
	All in Favor - Motion Passed (Tanya Voted).

City is going to have a park planning committee.  Park initiate in 2020 to spend money on parks and trails.  They want to know what might be needed for athletics.  Soccer is looking for dedicated soccer space.  P.L.A.Y. could use ball park space.  There is an interactive link on the city’s website that allows for P.L. citizens to share with the committee what they think specific parks are lacking.  I.E. cover at parks (protection from foul balls and storm protection areas).  
Randy will be gone from 9/14 - 10/02.  
Motion to Adjourn 
By	Dan
2nd	Mike
All in Favor - Motion Passed

NEXT MEETING
September 23, 2018, 7:00 p.m. -  Prior Lake City Hall

