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Jr Spirit Manager Information


This sheet is intended to give an overview of the internal structure of the Jr Spirit program.  Most teams operate under a similar structure where they get a regular weekly weekday practice at the SBIA, but there are instances where a team operates a bit differently.  This sheet addresses the regular teams.

· The Saginaw Jr Spirit teams are a part of the Greater Saginaw Amateur Hockey Association.

· JJ Bamberger is the Travel Director for the GSAHA.  He coordinates coaches, schedules ice, runs skill practices and acts as a Liaison between our travel sponsor, the Saginaw Spirit.

· Kenny Benson is the rink manager and overall hockey program manager.  Kenny will be involved with ice schedules at the SBIA, USAH Rosters and rink issues.

· Fall Player Registration – Each player’s registration includes a payment due to the rink, broken into four payments (registration time, Oct 15, Dec 1, Jan 15).  It includes regular weekday ice, and weekend ice that is rotated amongst the teams.  It includes a small stipend for the head coach to offset some of their USAH fee, background check, age modules and coaching clinics.  It includes referees for games played at the SBIA and covers the team’s deposit for the district tournament.  Your individual team will have additional costs like tournaments and additional ice they’ll also be responsible for.  Some managers find it easier to collect the Association’s fee and pay for all the players at the designated dates instead of having them pay the front desk.  That decision is up to the manager, but let Kenny know ahead of time.

· Ice Time – Ice at the SBIA for the 24-25 season is $240 per hour, and includes the resurface time (50+10).  The regular ice assigned as part of the player fee is an asset to each team.  If you have a sheet of ice you can’t use, reach out to other Spirit, Gears or other teams to trade or sell it.  The arena website has a Buy/Sell/Trade chat stream on it that you can put your ice on.  In rare cases, the arena may be able to run a public skate on your behalf, and give you 75% of admission collected, assuming there isn’t already a public skate scheduled for that day already.  Additional ice you’ve secured at the SBIA (preseason, spring league, or regular season) will be billed monthly.  Ice teams rent at another facility is their obligation with that rink.  The Travel Director will work with each coach and secure additional ice at the Dow Event Center or elsewhere to supplement the Spirit program.

· Website and App – Each team receives their own web page on our website.  Most of that info translates to the SportsEngine App for the team.  At the beginning of each year, notify Kenny on who needs admin access to that page.  The SE app has the schedule, roster, email, chat stream and RSVP functions that are beneficial to the families.  When adding an event to the App, it’s important for you to understand that you are one part of a larger organization.  Each event you add that’s at the SBIA populates to the Arena’s online schedule, so we want some uniformity to it.  That said, please only put the Team Name in the name of the event section (ex. 2005 Spirit).  In the Location section, put “Saginaw-Bay Ice Arena”, which will automatically populate once you’re halfway through it.  If you need to put the address, add that in the Location Details section.  There’s also a Description section, where you can put dryland times, video sessions or any other important info if desired.  Also note, the parent that registers the player will have their SE app automatically upload the team when Kenny adds the player to the team.  If the other parent doesn’t see it, have the first parent open the app, select “Account” at bottom, choose player, and select the guardian button to add the second parent.

· Roster – There are two rosters to discuss. The first is the SportsEngine roster.  Just prior to the fall season, send Kenny your team list with player numbers, coaches and locker room monitors.  The arena will populate that roster with the people that have registered, so it’s a good way to keep track of who hasn’t registered yet, and help you to see who you need to get after.  In spring, the players don’t register through the rink so your team will add players or remove them as they see fit.  The second roster is the official USA Hockey roster.  Kenny will populate that based on the list that was sent, and send periodic emails to the head coach and/or manager on players registered and if there are any coaching deficiencies that need updating.  Once a team has all it’s players and coaches up to date, the roster is submitted to USAH, who will send the head coach a link to the approved roster.  Have your coach send you that link so you have it for tournament registration and such as it’s the same link all season.  

· Spirit Jerseys and Swag – As you may already know, the association does not own the Saginaw Spirit logo, so we can only purchase items with it on at approved locations.  B&B Threads is the only place allowed to use it, and they pay royalties to the Spirit each time they put it on something.  The Spirit also have a say in what their logo is put on, but B&B Threads can help you with that.  I think they’ve approved most apparel, but they do have direct approval on jersey designs, so those are limited.  B&B Threads is also a long time supporter of our association.

· Referee Scheduling – Officials are provided by the Saginaw Valley Hockey Officials Association.  Jason Ruple is the current Referee Scheduler.  When you need a ref for a game, email Jason at j.ruple729@gmail.com and cc Kenny on that so he can assign locker rooms.  If you can send Jason a list of games all at once it’s easier for him than single emails for single games, as the likelihood of something getting overlooked is lessened.  Early each week, you should look to verify your game is scheduled with refs for the coming weekend at www.horizonwebref.com    User: kennyb     Pass: Saginawhockey!    Select “My Game Schedule” from the right hand column and filter if needed to find your game.

· Off Ice Officials – Make sure you have a parent(s) that can run the clock, score sheet (electronically or on paper) and music for your  home games.  It’s best to have a few cross-trained in case your main person can’t make a game.  Take time to practice and train others during one of your team’s practices.

· GSAHA Board – Typically there will be limited interactions with the GSAHA Board unless you pursue something with them.  A few instances you will cross paths is in regards to your budget, fundraising and discipline.  Some of this may seem intrusive, but the GSAHA is a 501c3 nonprofit organization, and therefore has certain rules they must follow regarding these things.  

· Budget - The GSAHA treasurer must have a copy of your team’s budget, and do a budget check monthly.  As manager, you must send your families monthly statements of the money spent, collected and due.    
· Fundraising - The Board must also approve all of your fundraisers prior to doing them.  You must email them a brief description of the fundraiser, how it will operate, how much it will cost and how much it will profit.  Teams are not allowed to use the GSAHA non-profit status for finances without written approval from the GSAHA Operational Board of Directors.
· Discipline - The Board may also need to work with you in regards to discipline issues of players and parents.  If you need their assistance and don’t know how to get ahold of them, contact Kenny and he can point you in the right direction.  As Team Managers, you are the first line of defense when it comes to your team’s parent behavior, and it’s expected that you’ve attempted to address (and document) these issues before they come to the Board.
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