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Flagstaff Youth Hockey Association
BOARD OF DIRECTOR’S MONTHLY MEETING AGENDA
July 24, 2024

[bookmark: _Hlk124925752]Topic: FYHA General Board Meeting
Time: July 24 @ 6:30pm
Location:  214 E Birch Ave or via teams: https://tinyurl.com/FYHANorthstars

Approval of Minutes for June
Reports:
· [bookmark: _Hlk148544372]President’s Report- Travis Joralmon: No report
· AAHA Hockey Director- Travis Joralmon: No report
· Vice President’s Report- Brad Mihalik: No report
· ADM Coordinator: Kris Walsh: No report
· Coaching Coordinator- Travis Johanson: No report
· Equipment Manager- Chris Whitney: No report
· Fundraising Coordinator- Mike Darby: No report
· Ice Scheduler-Brad Mihalik: No report
· Registrar-Charlie Knotts:  No report
· Administrator- Charlie Knotts: No report
· Treasurer-Gina Nabours: 1) Monkey Sports now has our tax ID number and knows we are exempt. This should save us a good chunk of money each year (we just saved $150 on just polos).
2) I've reached out to Chris Talley to start the process of closing out last fiscal year.
3) Dark Sky purchases are being made. We've purchased the mini sticks, jerseys, and jersey transfers. Kyle has done a great job of reaching out and communicating what I need to purchase - thanks for all of your work, Kyle!

· Webmaster-Kristi Kolek: No report
· Manager Coordinator-Molly Joralmon: 1) Dryland will start August 5th with the following schedule that day for Sway Concussion testing and baseline strength, speed and agility testing. What would coaches like to see from Dryland trainers this year 
2) McLaughlin Orthodontics will be at the rink on August 5th from 4:30-7pm to provide and fit mouth guards for all players. 
3) Dryland schedule(subject to change if board approves new practice schedule)
	Monday night- 14U Humphreys 5:30-6:15pm
			 14U Agassiz 6:30-7:15pm
	Thursday night- 12U 6-6:45pm
	                           10U 7-7:45pm




UPCOMING EVENTS: 
· Summer Pond Hockey 6/4-8/1
· 8U Select Tryouts- August TBD
· Seeding Tournament- Labor Day weekend
· Club hockey starts- September TBD

OLD BUSINESS:
· Little Howlers/Matt Shott Foundation 
· Association selected tournament
· Club hockey director
· Dryland
· Discount cards
· Twilight Janitorial Sponsorship

NEW BUSINESS:
· Sound system
· Rink contract
· User group meeting review
· Orpheum booking for 24-25 season
· Revised practice schedule 
· Practice jerseys
· Ice dividers 
· Live barn subscription renewal  
· Manager discount code vs stipend
· Club start date/registration 
· 8U travel tryouts/registration
· Dark Sky review registration/survey
· Website Upgrades, company 



EXECUTIVE SESSION:
· Travel scholarship review 
· Manager coordinator new duties and discount code
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