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Meeting Minutes
July 10th, 2022
Opening
The regular meeting of the CSAVBC Board Meeting was called to order at 6:36 PM on June 10, 2022, by Kris Adkins.

Present
Kris Adkins, Tamera Reub, Bre York, Freddy Chiriboga, Chris Sweeney, Stephanie Adkins, Andy Thill, Kathy Bishop

Approval of Minutes 
June notes not approved – Bre needs to locate

BUSINESS
Financials:
Profit and loss -
· Gym rental higher than normal (due to added on time for 15N/17N; Tamera to breakup gym rental by club, queens, and skills
· Travel was up due to fuel prices etc
· Chris said we were right on budget
** Ask Craig about IRS – will they question our profit.
Budget –
· Instate per diem 60cents for driving
· $120 for driving – 80 to driver, 40 to non-driver or 60 & 60
· Instate $200 per night for hotel rooms – for both
· Per diem raised for coaches by 50%
· Looked at TCV and JRS costs and we are comparable to TCV
Kris notion for approval of budget – Kathy, Freddy, Andy approve

Tournaments –
· Nationals: should all teams go or maybe 16-18 ages go *extending the season for teams is costly. This past year was $30,000 per team
· AAU: rather than nationals have all tams or 16-18 go
· Why are we going to qualifiers if we get a bid for nationals?
          -lots to it; option of not going to qualifiers for parents, lose out on tournament money                                and sometimes hotel money
- Possibly making teams go to Crossroads again
- ask parents/girls if they want to go to nationals right away

Nationals Review –
· 15N; did not do as well as they could have. Learned what it will take to compete
· 17N; great experience, could have beat some teams, good for learning, a lot of college coaches in attendance

Verbals:
· From 15N and 17N; 17N good responses. 15N need to speak more with. A lot for 14s
· Registration is up to 292 signups




Beach Review:
· Hermosa was difficult
· Lots of college coaches
· Most teams were in last, but Mary got in bronze


Uniforms:
Steph/Chris – need to get with uniform contact



*** Facility – possible talk of Kmart, tramp world, and one more




ACTION ITEMS:
June meeting Notes – BY
Uniforms – SA/CS


 
Adjournment
Meeting was adjourned at 7:44 PM by Kris Adkins 
The next general meeting is to be August 7th, 2022.
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