WHAM Officials Board August 2025 Meeting:

Meeting: | WOA Board August 2025 Meeting

Date/Time: | 8/18/25: 5:30 - 6:30pm

Location: | St. Louis Park Community Center

Invitees: | Tom O'Brian, Paul Kill, Rachel Nyquist, Chelsea Ray, Carlye Veer, Nancy Wefler

Attendees: | Paul, Rachel, Chelsea, Nancy, Carlye

Meeting Minutes:
A. Call to order
B. Previous Minutes Approval:
C. Old Business:
e Budget: pending approval- July 2025
o Previously poorly defined budget for WHAM that has become more convoluted with the
start of a new President and Treasurer this season.
o Outcome: an itemized budget to guide expenditures in 2025-26 with regards to operating
expenses, mentorship, and

D. New Business:
e 2025-26 WHAM Season
o Apparel - Chelsea will take
o Officials Board
m  Meetings: Continue with the first Monday of the month, 6:30pm

Location: TBD - choose an arena with a game assigned to see officials
Voting Board Members: Tom O’Brian, Rachel Nyquist, Nancy Wefler
Ref Supervisor: Chelsea Ray

E. Supervisor Updates:
e WHAM League:

o In-person meeting after WHAM Officials Board meeting

o New Five-O league, Oct-March; 2 divisions
m Platinum: B-levels
m Silver: C-levels

o Reviewing handbook; referee section with minimal changes (just verbiage clarification)
m No change in game fees: $50 pack-games; $55 singles

o Considering revamping (rule exemptions) for the A1 league to regain interest.
m  More to come.

F. Scheduler Updates:
e Carlye accepted a new 2-year scheduling contract 2025-27. Agreed to lower the rate for sake of

general budget reorganization for the first year ($5/game) and back to ($6.50/game) for 2026-27.
e Schedule reports to be sent to the WHAM Board monthly for review.

G. Mentor Program:
- Paul signed 1 year contract for 2025-26



- New Officials (traditional mentor program):
- Potential 3 interested candidates at this point
- No OFFICIATING 101 clinic to be held for recruitment (not needed)

- Advanced program (3-official system)
- Case by case basis — initiated through expressed interest to Chelsea/Carlye
- Sarma help with evaluations/feedback as needs

- Selection Criteria for Experienced Officials asking to join WHAM:
- Do you skate with a district
- Connection to WHAM
- Previous mentorship
- Passion for women’s hockey

H. Roster Discussion:
— No active discussion this month

H. Upcoming Meetings:
9/22/2025 - WHAM Officials General Membership Meeting - Richfield 5:30pm

10/6/2025 - October Monthly Board Meeting - 6:30p; location TBD
11/3/2025 - November Monthly Board Meeting - 6:30p; location TBD
12/1/2025 - December Monthly Board Meeting - 6:30p; location TBD
1/5/2026 - January Monthly Board Meeting - 6:30p; location TBD
2/2/2026 - February Monthly Board Meeting - 6:30p; location TBD

Board Meeting 2025-2026 Attendance:
818  GM 106 11/3 121

9/22

Ref Supervisor: Chelsea Ray

Board Member: Tom O’Brian

Board Member: Rachel Nyquist

Board Member: Nancy Wefler

Mentor Coordinator: Paul Kill
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Ref Scheduler: Carlye Veer

Admin Assistant: N/A
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