Andover Traveling Boys Basketball

ATBB Board Meeting
Meeting Minutes

April 13, 2025 at 7pm

Location Andover Community Center - Conference Room A

Attendees Present: Eric Blankenship, Jeremy Hable, Andy Coubal, Tony
Serakos, Danica Schiefelbein, Mike McClintock, Michael Miazga,
Tabitha Fields, Danielle Patterson, Kendra Bill, Ben Nowack
Absent: Anthony Mendoza

Discussion

Meeting called to order at

1. Reviewed and approved
B March 2025 (2nd meeting) minutes

2. Financials March 2025 - $103,920)
e Checking - $53,137 (March 2024 - $107,398)
e Saving - $50,782
e Taxes need to be filed by the end of the month

3. Board Position tasks update ATBB website link
e B Roles in ATBB shared Drive
Send your updated board member tasks to Eric by EOW
Recruit 3rd and 4th graders, add to Player Relations Director
Add to VP task, Coach training; discuss who will be responsible for team
communication and share board expectations

4. End of Season survey results
e Only 27 responses

e Reviewed surveys

5. Coaches Survey
e Anthony will send out next week
e Include a template for coaches to give feedback to each player and ask them to email
parents the feedback @ Player Evaluation Template .docx

6. 8th grade banquet reservation
e Sunday, March 15 or March 22, 2026
e Spring Break 2026 = March 30 - April 3



https://docs.google.com/document/d/1e8-k2I2tDBPED6SNX70F4qI0oifKzpZqj8Izo68NDik/edit?tab=t.0
https://drive.google.com/drive/u/3/folders/0B-Y04U932EkkMWQ0UjRtOG5zWGs?resourcekey=0-WYyWsbVcPwj8uOCG9_e66w
https://docs.google.com/document/d/1Miw73EZo8d59Rc2ke7_fiXdQsHG5mWXd/edit
https://www.atbb.org/page/show/208380-board-member-responsibilities
https://docs.google.com/forms/d/1HDg-OA2z_CdLlQOJjNxrcujkPz5hLHzyBLC922GaxF0/edit
https://docs.google.com/forms/d/1IulHjkULCD-MfpMw3IZ0VB72cWrqhcH4iYxWILLXZwg/edit
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7. Player Development
e Hable is implementing a 12 week, mon-thursday, 1 hour intensive training session
between 10-1pm starting June 16-second week of August. Targeting K-8th or 9th
graders. Flexibility to sign-up for as many as desired.
e ATBB will offer a coupon code for % off for current players; Eric and Hable will email
out proposals to be voted on

8. Voted and approved donation to HS basketball (Holmberg) $300
9. Next Newsletter to include:
e Youth camp at the HS will be week of June 9th-12th, tryout prep sessions will occur in

August
e HS Intensive Training Program

Meeting adjourned at 9:03pm

Next meeting (s): Virtual - May 18, 2025 at 7pm




