EXETER YOUTH BASEBALL & SOFTBALL
(www.exeteryouthbaseball.com)
MEETING MINUTES FOR MONTH OF: JULY
DATE: July 7, 2020

Call to Order:
e Meeting at the Complex called to order by Chris Cupitt at 8:02 pm.

Secretary Report (Davidheiser)
e Minutes available. Motion to approve minutes by Ryan Hohl / 2" Harry Snyder
e Exeter Babe Ruth begins play in Tri-County Jr Babe Ruth League July 11th
President’s Report (Cupitt)
e Thank you for all the help with the complex.
o Planning to send blast for work party on Saturday 7/11
o Check issued for Hart Dugout from insurance
e Cal Ripken teams in area all play Berks Fall League
e It’s the July meeting and we will accept nominations for Executive Board positions — elections are
September.
e Nominations: none at this time
o Chris will be stepping down as President
Joe indicated he will step down as Player Agent (Registration)
Sean — indicated he will step down as Player Agent scheduling
Jeff — indicated he will stay another year
Josh — we assume he will stay around another year
Mitch — will let us know at August meeting, still undecided
Jeremy — no indication either way
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Vice President of Baseball Report (Reeser)
e Nothing new. Stonersville is closed — too many restrictions
Vice President of Softball Report (Turner)
e Report from Dee Sharpe — BCGSL is moving forward. Meeting 7/8. Fall season — looking into
guidelines.
¢ Emails went out to gauge interest — probably have enough for 12U and 10U ... 8U maybe.
e Trying to coordinate with HS, they may be interested in 14U and 18U teams.
Treasurer’s Report (McCusker)
e No report
e No activity in June
¢ Refund checks should be cut by end of week.
Player Agents’ Report —Registration (Cooke)
o Fall Ball — Waiting on info from Berks Fall League
e Sent email to gauge interest in Fall Ball, not many responded.
Player Agent’s Report —Scheduling (Jones)
¢ Nothing to report, no scheduling.
e Appreciates the help with the complex.
e HOF stairs rebuilt.
o Please keep in mind we need young people with kids in league to step up.
Field Maintenance Report
e Chris and Sean are at the complex every Saturday by 9:00 and working for 7-9 hours trying to keep
up.
e Hart Field needs a lot of work. A drain pipe popped up. Need a trench dug.
A work party would be helpful. We need people to help.
We’ll plan for this Saturday 6/6 @ 9 am. Anyone able is welcome to come help.



EXETER YOUTH BASEBALL & SOFTBALL
(www.exeteryouthbaseball.com)
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New Business:
e There will be a search for a new groundskeeper for 2021. For the remainder of 2020 it will be by
committee.
o Itisa paid position.
o We’d like to fill from within league first before placing ad.
Old Business:
e Thanks to Chris and Sean for donating material, time and construction services to repair the HOF
stairs.
e Thanks to Pat Crawford and his employees for their work at the complex.
Motion to Adjourn:

e Meeting adjourned at 8:20 pm; Motion by Dee Sharpe / 2" by Jenn Grimm
e Next Meeting Tuesday, August 4th at 8:00pm at the Complex



