Roosevelt Athletic Booster (RAB) Club Meeting
Minutes: 3/14/2022
Location: Zoom, 7:00 PM

RAB website: https://www.rooseveltathleticboosters.org/
RAB Google drive: https://drive.google.com/drive/folders/1b2eA7mFMBkvhxjN2joS-rSlkEzy3bY5W?usp=sharing
Reps, please check/correct information on Roster:
https://docs.google.com/spreadsheets/d/1fvmXCpStxrHFgeB1G3Ho_WBohtNsMnboLPe5hSAksiY/edit#gid=588574820
 Here is the explainer/one-sheet on the Athletic Trainer program:
https://docs.google.com/document/d/1RU4AnVmgUI3XyAM9WvYuwOjtIoZULYel/edit


Meeting hosted by: Wendy Sykes & Kirsti Rochon, co-presidents
Attendance: 22 representatives and guests. (List at end of minutes)

Next Meeting: April 4, 2022 (Monday) 7:00 PM in person (place TBD)
 
Introduction/Attendance and Sports/Teams Updates from In-Season Teams (7:05 - 7:15) Kirsti  
·   Welcome new reps! 
 		Dance - Linda Ko
		Track - Frank Field
		Swim – Anne Sherwood
Wrestling – Michael Lawrence Matwichuk (head coach standing in until he finds a rep. This is his 8th year as head coach)
· Updates from in-season sports, unless otherwise noted
· Girls Water Polo – Sarah Bricknell. Season just starting up, new coaches, 14 athletes, working on fundraising. First fundraiser was a swimathon - the girls solicited sponsorships based on how many laps they could swim.  They swam a collective 1,110 laps in just over an hour!
· Track – Kristi Leland (Frank taking over soon). 200 kids participating, new uniforms for both teams, recent booster ask, first meet is a Jamboree at Nathan Hale this Thursday 3/17.
· Ultimate Frisbee – Christy Mansfield. Co-Ed ultimate finished in 3rd place. Ultimate girls first game this Thursday 3/17, we are one of 20 teams invited to national championship in early June, starting to fundraise for that.
· Softball – Wendy Sykes. Jamboree was on Saturday 3/12, enough athletes to fill JV and V teams, first game was today 3/12, new coach this year.
· Boys Soccer – Jeremy Blauser. 102 athletes tried out, 66 made the 3 teams (V, JV, JVC), V and JV  had their first game at Interlake this past Saturday 3/12, JVC will have their first game on Wednesday 3/16, V and JV next games are Tuesday 3/15 and Thursday 3/17 this week, new coaches, currently launching a Snap Raise fundraiser, but struggling with getting all athletes to enter 20 emails (so far 30% participation). Ryan Sherlock, RHS Athletic Director, shared that he has used Snap Raise for the football team for 4 out of 5 years (used Crowd Raiser one year, but Snap Raise is more user friendly and gave a larger output) and had 65% of the athletes participate. He recommends Snap Raise bring their staff out again to meet with the team to encourage the athletes. 
· Boys Baseball – Tae-Hee Han. New coach, JV coach stepped up to take the V coach role, 50 player roster enough to field V, JV and JVC teams. Varsity has a 20 game schedule, little less for JV and JVC has 12 games. V first game tomorrow 3/15. Jamboree last Saturday 3/12. Thankful for Melanie for getting all info/schedule on website. Snap Raise campaign currently in progress. 70% participation. 63% kids have entered all 20 emails. $5K so far. 4 week campaign and we are 1 week in. Ends 4/7.
· Girls Lacrosse - Mary Schuneman (when her son was at Hale, they rewarded kids who raised the most. Rewards were: choose your jersey #, gear giveaway, etc) First game tonight 3/14 at Mt Si, Jamboree yesterday 3/13 at Marymoor. Wrapped up fundraiser selling See’s Candies during Valentine’s Day that made $1600. Mod Pizza fundraiser last week. No results yet. Carwash tickets at Brown Bear coming up. Budget question: parents have donated, but she’s not seeing it in the RAB budget spreadsheet financial statement. Requests a meeting with Treasurer.
· Boys Lacrosse – Scott Ward. Participated in a Jamboree on Saturday 3/12 and won all 3 games. Wednesday 3/16 first game at home. 38 players V and JV teams. Started selling carwash tickets last weekend, working on other fundraising ideas as well.  
· Cheer – Amy Olason. Tryouts start 3/28, back to summer cheer camp after 2 years of covid cancellations.
· Dance Team - Linda Ko. On March 5th they placed 1st in Districts. Heading to state on 3/26. Tryouts will be in May, dates TBD. Proposing an event on 4/29 called Showcase where they invite dancers from other schools and put on a show together. 
Progress Report (Wendy) 7:15-7:30 
· Website updates- We encourage fall sports to start updating their individual pages. Add rosters, videos, photos, link a form. Ask for passwords to get access. 
· Next meeting will be in-person fundraising brainstorming session April 4th. Looking to get ideas for booster club fundraising after not doing much during covid. Want to go into next year with a plan for moving forward. 

Update on Swag Orders - 7:30 - 7:40 Kirsti
	Requests that everyone send out a reminder to your team that the store will close on Monday the 21st. This is a fundraiser that will boost up our general fund. Limited window, so urgent to get the info out and orders in by Monday. Side note: Girls ultimate has very few uniforms and didn’t have any for new players, especially JV, so JV families have been saying they were really happy to have this as a chance to use them as uniforms.
Sites:				
https://pateamstores.com/collections/roosevelt-tennis

https://pateamstores.com/collections/roosevelt-boys-soccer

https://pateamstores.com/collections/roosevelt-baseball

https://pateamstores.com/collections/roosevelt-softball  

https://pateamstores.com/collections/roosevelt-girls-lacrosse

https://pateamstores.com/collections/roosevelt-water-polo

https://pateamstores.com/collections/roosevelt-athletics

https://pateamstores.com/collections/roosevelt-cheer

https://pateamstores.com/collections/roosevelt-ultimate-frisbee

https://pateamstores.com/collections/roosevelt-track-field


Discussion/Decision on Trainer Program (7:30 - 7:40)
· Reminder to go to the googledrive for loads of information about RAB.
· history of program,  see one sheet – https://docs.google.com/document/d/1RU4AnVmgUI3XyAM9WvYuwOjtIoZULYel/edit?rtpof=true 
Some highlights of what you will find on the one sheet: We have agreed to pay for extra hours to make this position full time (full time=38 hours/week). District pays 32 hours. We pay 6 hours per week to make it full time. We pay $8000 per year. We committed to buy supplies for the trainer as well. See one sheet for more information like: History, commitment, details. 
· We will vote to approve this again next year, so feel free to do research so you know what we are agreeing to.

Financial Update - Jeremy (7:40 - 7:55)
	Moving accounts to Key Bank- Jeremy will open accounts for each sport this Friday. Each rep will have access to do their own reimbursements, deposits, donations, etc for our sport only. Treasurer will have access to all 28 accounts. Do you want to combine your sport? Track wants 1 account that includes all girls teams and boys teams. Any others? Contact Jeremy. Key Bank has 3 convenient locations nearby. Greater Giving might be replaced by Zell to save time and money. This will give you more transparency, no waiting for checks, gives individual sport more ownership and takes the burden off our Treasurer. Won’t need RAB approval, you are the one who decides when/how money is spent. Send questions to Jeremy. If you want someone else to be the signer (like if your sport has a treasurer), contact Jeremy. When rep changes happen, you bring the meeting minutes to a Key Bank location and swap out as the signer. More info on that to come after Jeremy’s meeting with Key Bank on Friday.

Grant Requests (Kirsti) – No new requests. Moving forward for the rest of the year, we are closing down grant requests and moving our focus towards fundraising.
 - Link to Grant Request Form, found on the RAB Google Drive

PTSA would like to have a RAB rep on the PTSA. Going to meetings, sharing what we are working on, then reporting back to us what you learned at PTSA meetings. Develop a relationship between our two groups. Any volunteers? Sarah Bricknell is offering but she has a graduating senior. She will be the rep for now. Wendy will look for a rep for next year after Sarah graduates. 
Ryan Sherlock – Our Athletic Director joining us tonight. Current sophomore daughter who plays basketball and lacrosse. Another daughter coming in 2 years. Ideas: Spring Auction, hall of fame inductees recognized. Krissy Grey is a wealth of information. He recommends reaching out to her about what they used to do for fundraising and recognition. 
April Mtg - April 4 
IN PERSON!! Location TBD	
Meeting adjourned, 8:15pm (Minutes recorded by Amy Olason, substitute secretary.)
Next meeting: April 4
Future meetings: May 8, June 13
Attendees:
Frank Field
Anne Sherwood
Wendy Sykes
Amy Olason
Jeremy Blauser
Linda Ko
Arden Erickson
Kirsti Rochon
Janine Dodge
Christy Mansfield
Heather Pruehs
Missy Koll
Kristi Leland
Sarah Bricknell
Ryan Sherlock
Erin Bailey
Tae-Hee Han
Chantelle Dykstra
Mary Schuneman
Michael Lawrence Matwichuk
Scott Ward
Casey Lougheed

