Cross Country Booster Meeting
June 20, 2019 at the home of Coach Rich Heilman:
17826 Ikaria Trl
Lakeville, MN 55044



Attendance:  Dean Swensen, Jennifer Swensen, Michon Stark, Rich Heilman, Karen Buckley, Camille Buckley, treasury, Kati Broback, JoyceBowrassa, Leta Jensen, Paul Stachewicz, Diane Stachewicz, Anthony Zeller, Robyn Zeller Jenny Drangstveit, Tracy Loth,  Jean Engels, Karl Ermisch. Carla Regan

Called to order at 6:06pm

AppleJack:
· We will do 1.0 mile 3 times for Apple Jack at North Park
· 1st race will begin at 3:30pm, on Friday 9/13/19
· Currently 18 Schools are signed up – 850 runners approx. (last year 1200), max 1000
Action Item: Rich to order the stickers for the ID chip & will talk to Peter about having a helper

T-shirt update:  
· We will order 30% less for Apple Jack.  Estimate is $5/T-shirt for public and we need a 3-4 weeks lead time.  
· Only the 1st place teams will get T-shirts (10 each) and cost is $8/each for these for a total of 20 , 
· Varsity:  1st-5th place gets a plaque, 6th-20th gets metals
· JV:  1st place gets a plaque, 2nd – 10th gets a metal
· C:  1st place gets a plaque, 2nd – 10th gets a metal


Budget:
· $20,000 balance so we are in a good position and we shouldn’t need a booster fee

Posters:
· Carla and Kati are still gathering estimates
Apparal:
· Carla & Kati are on track for apparel and the link is online.  
· They did the ‘touch & feel’ on Wed and will do it tomorrow (has worked out well).
· July 11th  the first order closes at 11:59

Action Item :  need to send out an email to the parents about ordering apparel online. 


Fundraising:
· We only need to do 1 fund raiser at either Chipotle, BWW or Vital Nutrition (new hot place in Lakeville).  We will ask the Captains to choose which one they want to do. 
· Sponsorship was brought up by Dean.  This has gone well in the past if people follow up on it.  We will need to coordinate this with Zweber so businesses aren’t being contacted multiple times.  

Follow up:  Dean to continue to work on this, Michon to let Audrey know to contact the other Captains 
Corn Roast:
· Aug 15th stadium is still open at North but we can’t have food on the turf.  They have 1 grill  but we will need another.
Action Item;  Jen  will book it and Dean will follow up on getting another grill 


Time Trial:
· Edina is not interested so Rich is going to get in touch with St. Paul Central to see if they are interested.  Rich feels that this would be a good match up.    
· Ideally we would have this on Monday 8/19 but the backup would be Tues 8/20

Action Item:  Rich to talk with St. Paul Central (1st choice) but if it doesn’t work with them, Farmington would be our second choice
Nike Regional:
· Leta reserved the rooms and Karen Buckley will follow up on the contract.
· Stacy Ashley did this before and Carla gave her Karen’s email address so they will get in touch.
· The date is Nov 9-10 and both Michon and Karen will coordinate.

Pasta:
· [bookmark: _GoBack]There will be 5 Pasta meals and the first one will be Sept 5th
· The other 4 will be before:   Farmington, Owatonna, Eagan (Conference), Sections at Owatonna 
Action Item:  Jen will email the Captains parents to organize

Media:
· No update
Next meeting:
· Next Booster meeting will be combined with the Apple Jack meeting on July 25th at North Park.  The Booster meeting will begin at 6:00 followed by the Apple Jack meeting. 
· Parent Meeting:  Monday July 22 at 5:40 room 

Action Item:  Rich will email Mike Zweber about not attending the July 22nd meeting.  Instead, we will do a parent meeting at the August 15th Corn Roast 
Jen will send an email to the Captains parents regarding the Corn Roast 
Jean will send an email to all of the parents with all of the upcoming dates as a heads up and will ask if anyone wants to host the Parent Social









