Introductions

Parent Input: N/A

Eagan Athletic Association
Board Meeting Agenda

Thursday, March 12, 2026 @ 6:30 PM
Eagan City Hall - 3830 Pilot Knob Road

Administration Business:

e January 2026 EAA Board meeting minutes (Action)
e  City of Eagan Updates (Tanya Mozingo)

Committee Updates:

e Finance Committee — Megan Brewster
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March finance committee recap

o  Marketing & Technology Committee — Elizabeth Kmety and Dan Sagstetter

o
o

Marketing Committee meeting recap

e  Executive Committee — Aaron Reykdal, Dan Sagstetter, Katie Bailey

Food Truck Festival Update- Matt Shands
= Question on offering DIBs credit for volunteers

o
o  Basketball Director - Action
o  Sport Programs — Action
= Matt Caudill
o  Program Initiatives — Action
= Josh Roberts
o  AtLarge 3 Addition — Action
= Elliott Post
o  Confidentiality Clause Update — Dan
o  Succession Planning — Aaron/Dan/Katie

General Updates:
e  Facilities Update — Todd Wrucke

Program Updates:
e  Business Development: Katie Pluff

e  Sport director around the room

Open Air (all)

Committee Assignments:

Finance:

Katie Bailey, Administrative Officer (Chair)
Megan Brewster, Treasurer (Vice Chair)
Eric Kraushar, Director of Baseball

Chris Thole, Director of Football

Katie Rowekamp, Director of Wrestling
Emily Rushham, Director of Basketball
Kirsten Walters, Director of Ultimate Frisbee
Todd Wrucke, Director of Facilities

Open, Director of Sport Programs

Aaron Reykdal, President

Josh Estes, At Large

Matt Shands, At Large

Marketing:
Elizabeth Kmety, Director of Marketing (Chair)

Dan Sagstetter, Vice President (Vice Chair)
Sara Delgado, Director of Track & Field
Chris Parnell, Director of Softball

Open, Director of Volleyball

Eric Curtin, Director of Rugby

Rob Johnson, Director of Soccer

Ben Weidenfeld, Director of Cross Country
Shannon Braun, Director of Lacrosse

Katie Pluff, Director of Bus. Development
Open, Director of Program Initiatives

Mike Peterson, Director of Web Strategy & Support



