Wadena Hockey Association
Agenda
Wednesday, May 13, 2020 6:30pm (ZOOM-Conference Call Meeting)

1. Call to Order/Roll Call: Joe Sworski, Mac Nelson, Nette Nelson, Norm Gallant, Nate Witthuhn, Todd Lucht, Matt Lunde, Michelle Allred, BJ Fink, Dave Haglund, Amanda Schmidt, Derek Tucker, Erik Olson, Dani Sworski, Christine Krell, Bob Weiher, Amber McManigle, Steve Davis, Nikki Lohse, Kelly Zaic, Tate McManigle

2. Approval of Agenda: Motion Matt, 2nd Erik (approved)

3. Approval of Minutes: Motion Michelle, 2nd Dave (approved)

4. Public Forum 
a. Norm Gallant-WDC Athletic Director
i. Would like to drop the girls co-op (not renew).  The financial burden on the school is not reasonable.
ii. Per Joe S Long Prairie and Detroit Lakes have reached out to possibly join at the youth levels
iii. Per Norm G (WDC WD) the girls can play with the boys all through High School.
iv. WDC is going to dissolve the co-op at the next WDC Board Meeting.
b. Acceptance of new team reps
i. Christine Krell-Bantam
ii. Todd Lucht-PeeWee
iii. Bob Weiher-Squirt
iv. Michelle Allred-High School
v. Tate McManigle-8U
vi. Motion to approve team reps Matt, 2nd Steve (approved)

5. Treasurers Report
a. Report emailed out to the board
b. Steve Davis wondering if there are any loans available during COVID to help with the finances.  Per Erik there is nothing that he can find at this time.
c. If there is anything available for the Association please let Erik or a board member know so the paperwork can be started. 
d. Motion by Matt, 2nd Steve (approved)

6. Reports
a. Scheduler (Carrie Lunde)
i. Nothing at this time
b. Registrar (Kelly Zaic)
i. Nothing new at this time.  Will be working on the upcoming season over the next couple of weeks. 
ii. Question to keep the fees the same as last year.  
c. Building (Matt Lunde)
i. Graham Refrigeration will finish the end of July
ii. Benches from the locker rooms are outside and anyone can come and grab them. They are by the ‘player entrance’.
1. Will have to bring to the landfill and pay to dispose of them.
iii. Received an estimate from putting the new roof over the new unit.  The maintenance staff lead by Paul Warren submitted a bid of  $2200 maximum.  That includes rent and equipment. 
1. Materials would be less then $400.  There will be some materials donated as well.
2. Motion to approve $2200 estimate for the repair by Steve, 2nd Dave, (approved)
d. Equipment  (BJ Meyer)
i. Waiting to get equipment due to COVID
e. Concessions (Matt Lunde)
i. Nothing at this time
f. Referee (Mac Nelson)
i. Nothing at this time
g. Hockey Director (Jamie Hathaway)
i. Nothing at this time
h. Mite Director (Nate Whitthun)
i. Nothing at this time
i. Fundraising Committee (Dani Sworski)
i. Dance is cancelled
1. Jeremy would like to do a mid-summer dance.  It will be approached as the COVID crisis evolves.
ii. Idea brought forward to possibly do a Garage Sale.
iii. Email in regards for the Fundraising Checks
1. Has a check from Brittany Ewert from March and will bring to Erik
iv. Steve asked about a golf fundraiser being golf is open. Committee will reach out to Andrew Martinson at Thumper Pond.
1. Request to ask Kevin at White Tail Run and give him a chance to have the opportunity.
2. Andrew Martinson would like to help take the lead and help organize it per the Fundraising Committee
3. Will keep the board updated
j. Marketing/Advertising (Mac Nelson/Amanda Schmidt)
i. Nothing at this time
k. Blue Line Bids (BLB Committee)
i. Need to have our permit in as soon as 
l. Beans & Bags (BB Committee)
i. Nothing at this time
m. Public Relations/Communications/Newsletter(Nette Nelson)
i. Nothing at this time

n. Gambling (Joe Sworski/Mark Lunde)
i. No one has come forward to apply
ii. Will start advertising on the radio within the $250 budget that was approved in March.

7. Old Business
a. Annual Meeting Update
i. Will be held in the arena parking lot on June 8th @ 6:30pm
ii. Will have people stay in their cars or bring their own chairs and vote and stay for meeting.  Will have a microphone and speaker there. We will use social distancing guidelines. 
iii. Nominations will be accepted until June 1 @6:30pm
1. Motion Matt, 2nd Steve Davis (approved)
iv. Nominations will be given to President and Treasurer
v. Motion by Matt that we use Survey Monkey to collect Absentee ballots without write-ins and the ballots need to be in by noon the day of the Annual Meeting.  2nd BJ (opposed by Michelle Allred) Motion passed
b. Michelle brought forward the reason behind the 5 members at large.  Per the Gambling License it doesn’t require us to have the extra members at large.   The rule was misinterpreted last year.  Per her research was that other groups and associations that have gambling license have less then 15 board members.  She would like the board to consider going back to our board of a team rep, 4 executive members and 1 member at large.  
i. Mac will call the Fergus Falls rep that works with pull-tabs to clarify.

8. New Business
a. Bylaw and Handbook Recommendations
i. Matt would like to table the ByLaw Discussion 
ii. Handbook should be discussed after the new board is approved at the annual meeting.
iii. Monday, May 20th @ 6:30pm meeting will be held to discuss any ByLaw changes and approve changes before the annual meeting.

9. Adjourn
a. Matt, 2nd BJ (approved)
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