Ashwaubenon Youth Baseball
Board of Directors Meeting Minutes
March 1, 2023, Call to order: 6:32 pm
Location: Ashwaubenon Community Center

Attendees (Board Members and Guests; Shaded not in attendance): Adam Lasee, AJ Vanden Hoogen, Ashley
Owen-Hill, Ben Perry, Brian Amenson, Bryan Wickert, Bob Monroe, Chad Pfarr, Craig Calton, David Roehrig,
David Sawyer, Don Aregoni, Don Maslinski Donovan Miller, James Anderson, Jason Fonder, Jay Krueger,
John Hurd, John Wendricks, Julie Monfils, Kyle Casper, Kyle Ehrfurth, Kyle Nelson, Mindy Casper, Nathan
Jeske, Nick Senger, Nicole Nooyen, Paul Blasczyk, Ryan Kryzanek, Tom Meersman.

Approval of last two month’s meeting minutes: Not enough voting members

Notes/Actions

TREASURER N/A

Jason Fonder

PRESIDENT Not enough voting members to vote tonight.
Kyle Casper

Update on Steve Jacobs Tree was planted and map was presented. Working on a special
nigh for the family to dedicate the tree.

VICE PRESIDENT Single A president — Jarek McKinney
Donovan Miller Talked with Ashwaubenon Park & Rec - $3.50 Trade House or State $9.50. They stated that
no other co-sponsored organization does this check. Looking

REGISTRATION Updated registration numbers from the end of the month.

Julie Monfils

CONCESSION Nothing at this time. Waiting for final quotes on food costs.

COORDINATORS

Mindy Casper

COMMUNICATIONS Email sent out last week for final push for registration that closed on Feb 28th.

Kyle Ehrfurth Late registration is open until March 9". 7U and 8U will stay open til the end of the month.
UMPIRE

COORDINATOR

John Hurd

TOURNAMENT 1 change to a team that was signed up for 8U, but was actually 9U. So, we decided to make
DIRECTOR 1 more spot for that weekend for all age levels. Need 1 more 8U, 1 more 9U, and 1 7U.

Don Aregoni He will be sending out the rules to all Tournament Coach. He asks that they all go over them

and if anything needs to be change. Do so immediately, would like to get this out to the




teams. Especially 7U & 8U game time rules, this came up last year and we need to make
sure that these rules are clear.

SPONSORSHIP
Tom Meersman

N/A

FUNDRAISING

AJ Vanden Hoogen /

Craig Carlton

Fundraising Calendar — Pay out is $4,000 for the 3 months.

Cost to organization would be mailing out payouts and cost to print the calendars.

Could net us over $10,000 minus the cost with all calendars sold.

BSN link is ready to go for apparel and HOPE Clothing is willing to have a site and they can
order all year long. HOPE will give us 20% from the sales.

Craig has been gathering donated items from the local business. Will be working to make
baskets.

Research on the mattress sale. Runs spring and fall.

FACILITIES AND
EQUIPMENT
Nathan Jeske

Play it Again Sports reached out with some Pre-Sale that we can send out to families.
Uniforms are on order for Tournament team.

Working on getting locks for league coaches.

Catching gear is still on order.

Baseball have been ordered.

PARK & REC N/A

David Roehrig

HIGH SCHOOL Let Kyle know that we will need to order new L screens.
Jay Krueger

LEGION N/A

Ben Perry

STRATEGIC Picture dates in question...

COORDINATOR
Ashley Owen-Hill

Tournament Team April 251" - Tentative
League Picture at Ashwaubomay- May 23 and 24t - Tentative

MAINTENANCE
COORDINATOR
Kyle Nelson

N/A

NEW BUSINESS

League Discussion:

T-Ball - 32 Players — 4 teams of 8 players — Monday and Wednesday Nights

Single A — 73 Players — 6 teams — 5 teams with 12 players & 1 team with 13 players - Monday
and Wednesday Nights

Double A — 55 Players — 5 teams of 11 players — Tuesday and Thursday Nights

Triple A — 44 Players — 4 Team of 10 — 2 with 10 players & 2 with 11 players - Tuesday nights
would be game night and Thursday nights would be practice.

Babe Ruth -

Rec Team - 13 Players — 13U/14u Rec team This needs a coach

Coaches-
T- ball — Have 1 and need 3 more
Single A — Have 6 coaches — Enough to cover




Double A- Have 10 coaches — Enough to cover
Triple A — Have 5 coaches — Enough to cover

End of the year Tournament —

Double elimination tournament and then not do league championship

Or

Single elimination tournament and keep the league championship

Looking at putting a Ashwaubenon Youth Baseball Night at the Rockers Stadium
Kyle will throw both scenarios out in next meeting

By Law possible changes:

Looking to change Single A balls half way through the season. From the soft to hard. This
will help the boys adjust and help the tournament teams that are currently using hard balls
on the weekends.

Looking to change in Double A over throw catcher to third. More discussion
Increase the number of pitches for Pitchers. 5 for repeats pitchers and 8 for new pitcher.

Motion to Adjourn: Not enough voting members
Meeting Adjourned at 8:50pm: Recorded by Mindy Casper



