La Porte Boys Baseball Association

Meeting Minutes
September 21, 2022

Attendees

Nick McCanless, Gloria Ramirez, Janie Giron, Christina Reilly, Chris Rains, Chrissy Haskins,
Cody Lenz, Cassandra Schnabel, Stephen Bailey, James Hall, Faraon Garza, Josh Cambron

Call to order

Nick called to order the regular meeting of the La Porte Boys Baseball Association at 6:00 PM
on September 21, 2022, at Pecan Park. Motion to accept minutes: Cody Lenz and Chrissy
Haskins.

Open Issues

Fall Ball losing umps to Deer Park leagues, offering higher fees, Fall rates to remain as is, Nick
will put together a poll / committee to survey local areas ump fees.

Fall Uniforms used Champro, overall, no major issues/complaints. Looking into Boomba for
next order of uniforms: price and quality comparison.

City working on F4 lights — issues after recent lighting strike
New Business

Bug issue at park (Ants, Yellow Jackets, Wasps) city aware of issue, treating ants after rains,
Nick in communication with city

Park upkeep (bathrooms, mowing, etc) Nick in communication with city on these issues

PSG under new management / ownership, no line of credit as done in the past. Nick to meet
with new owner

Scoreboard — funds approved and will be available Oct 1, 2022, all boards to be replaced and
current controllers will work with new boards. Interested in getting new controllers for new
boards and use current ones as backup. (Estimate at $350 per controller)

Parking lot — pending approvals on bids, design has been approved.

Constitution meeting — next week Nick will set up committees: reach out if there’s one you
want to be on or if interested in switching around.



October board meeting looking for ideas on Spring opening day, dates, number of games,
vendors, etc

Batting cages — locks & chains repeatedly cut. Nick to set up internet and camera by F7&8.

Financials — Gloria provided spreadsheets to August and September, ask Nick for copies if
interested.

Game Changer — looking into and possible move to for score book and ability to video stream
games. No cost to league.

Concession stand help — Oct 24t main staff and Gloria will be at funeral. Need board member
to volunteer to help open and cover until staff returns. Games start at 4pm. If no volunteers,
concession stand will remain closed until staff can arrive and not open until 6pm — per Nick.

Concession stand manager — looking to hire manager before end of Fall (start training and
shadowing) to start in the Spring.

lll. Adjournment

Motion to adjourn meeting at 6:49PM by Christina R. and second by Chrissy H.

Minutes submitted by: Janie Giron



