}\CAP

GIRLS SOFTBALL

Minutes to be approved at the next board meeting. These minutes are not currently posted and
should not be distributed until approved by the CGS Board.

Board Meeting Minutes — March 05, 2024
Location: Flintridge Village Clubhouse

Attendees Shown with Marked Box
P= Present, A= Absent, L= Late

President Margo Botelho P | Social Media Nikki Thais
Vice-President Kevin Scobee P | Uniform/Spirit Wear lllisa Landsman
VP/ Player Agent Brent Dohling A | Field Manager Mark Kohlman
Treasurer Kim EIld P | Equipment Manager Mark Kohlman
Secretary Lauren Shaw P | Tournament Director OPEN
Coaches Agent Andrew Castillo P | Team Parent Coord. Julia McAndrew
Snack Bar Lauren Neumann P Clinic Director BZ Botelho
Scheduler Mike Esquivel A | 6U Division Rep Will McKenney
Registrar Liz Dale P | 8U Div Representative Andrew Castillo
Volunteer Coord. OPEN 10U Division Rep Mike Kelly
Spons/Fundraising Mark EId P
Events Abbie Kelly P

Meet, o

6:30 PM

Agenda

1. Mid season tournament
e Will have baskets out to bid/auction




e Getting fields done by crew($300)

2. Daddy daughter dance
e Able to open tickets for a lot of the waitlist
e Looking for for corn hole and some yard games
e TBD on need for board volunteers.

3. Discuss how many All Star teams in each division wide will run.
e 3-10U
o 2-8U
e 2-6U

4. Figure out a way to take inventory legally of girls who need helmets and bags
for all stars so we can order- there are supply chains issues.
e 6U- getting bags and one full uniform, no helmet- just sticker

Hit-A-Thon/Fundraising

e Ideato link it up with closing day

e Working out details on prizes

e Cost would be around a few thousand (mainly prize cost)

6. Makeup Games
e Coaches are scheduling on their own- coordinating umpires

To Do:
e Follow up with Lauren about what Sundays she wants to open the snack
bar.
e Future budget discussion on where we put our fundraising money
e Will will work on 6u Ranking/communication with 6U coaches

Meeting end time: 8:18







