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In attendance 
	President - David Simonelli
	X
	Assistant Cheer – Christina Wilson
	

	V.P – Taylor Boutin
	
	Football Coordinator- Craig Cox 
	X

	Treasurer - Alyza Bell
	
	Assistant Football- Phil Ouellette
	X

	Football Registrar – Amanda Huppe
	X
	Communications – Alyssa Pockell
	X

	Cheer Coordinator – Crystal Morin 
	X
	Fundraising – Jennifer Ouellette
	X

	Merchandise Coordinator – Valerie Alfaro
	X
	Volunteer Coordinator – Chrystal Munoz 
	X

	Cheer Registrar - Alexandra Lord
	X
	
	


Meeting Called to Order – 6:36pm by David Simonelli – notes recorded by Alyssa Pockell

President and Vice President’s Report
· Fundraisers for Camp
· Krispy Kreme – postpone until fall
· Tagging – approved
· Crystal will get permission from town
· Potentially mall/Walmart/grocery stores/Bass Pro Shop/Dunkin’s in Derry – Jennifer/Crystal will work on making these requests
· Not mandatory
· Popcorn Fundraiser – approved
· We can start as soon as June 23rd through June 27th 
· Amanda can donate a Coach bag for future raffle
· Cheer uniform updates
· Pinkerton and Wolverines use Rebel, we typically use Varsity – Rebel is going to send us a Partnership Agreement so that they have all three Derry teams and we will get significant cost savings. They are willing to lock us into price for 2 years. Rebel will also keep the model of what we ordered so that it can be reordered in the future, without having to completely reorder for everyone. 
· Rebel can also make sideline and coach apparel and jackets
· We are awaiting prototype and Partnership Agreement before making any decisions.
· Promote registration and clinics on social media and through email
· Dream Foundation application is in and awaiting to hear back
· New Members Meeting – Monday 12th at 6:30pm
· Alyssa send email and post on social media
· CPR/First Aid date for Coaches
· Date TBD
· Need to gauge which teams still need certification
· HUDL or Game Changer
· Still working on this – tabled for tonight
· Game Pants for Football
· Need to be ordered as soon as possible – 4 weeks out right now


Registrar Report
· Cheer:
· D10 has 27 plus 2 on waitlist
· D8 has 23 plus 1 on waitlist
· Tiny’s has 16 plus 3 on waitlist
· (72 all together)
· Football:
· Flag has 24
· 8U has 14
· 9U has 17
· 10U has 14
· 11U has 18

Football Coordinator’s Report
· Coach application updates
· Application received from Ray Connelly for 9U assistant coach – it was forwarded to 9U head coach
· Vote on this June 12th 
 

Volunteer Report
· Need to make decision on number of volunteer hours per family
· 5 hours – tentatively - details to be announced later – need to clarify that a football game will only count for 1 hour.
· Allow Team Mom to assign volunteers for each game
· $325 Volunteer check – our goal is NOT to take their money, but to incentivize/encourage parents to participate for the team
· Craig Motion for $325, seconded by Phil – all in favor of raising to $325
· September 16th is BC game


Merchandising
· See handouts on suggested prices for merchandise and profit to Demons that will be available to public through online store
· Rhinestone apparel
· Orca Promo and Sparkle Gear are the two vendor options
· See handout
· Jennifer made Motion to accept Sparkle Gear, seconded by Crystal, unanimously approved by Board members present


New Business
· Communications asked Board for allow exploration of Constant Contact for email correspondence. Alyssa to present additional details next meeting

Fundraising Report
· Dick’s Sporting Goods, Salem location - donated $250 for Equipment Room
· Six $50 bonus gift cards to be used at a later date
· July 21-24th 20% for Demons families (they will send out coupon)


Meeting adjourned at 8:12 by Crystal, Seconded by Phil
Next Meeting June 12th at 6:30 – Marion Gerrish Community Center
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