ESC Board Meeting February 21%, 2024

GM Report- James Soesbee

-It is a top priority for ESC it to increase the number of lighted fields. After converting
the complex, it would take the city of Edmond 10 years to break even (electrical cost
savings) on investment.

-Light Expense
-with electrical 170k
-without electrical 180k
-adding LED lights to existing poles 1.2 millon
-Field 17/18 are under warranty
-Parking area- city approved removal of trees
-Looking for options to increase fundraising

-Club will be implementing Home Team Live, a streaming service for all practice and
games. James will send out proposal.

-Ribbon cutting ceremony for new construction- tentative date is early April

Mark Howard- Academy Director

-New coaches added to ESC- Ben Langford, Lou Elling, Joep Classen, Demetri
-Academy numbers- 408 (down from last season)

-Planning for fall managers meeting in person



Assistant GM- Gary Boreham

-Rec registration 1582
-Tots registration 137
-Scheduling both weekends of Spring Break off

President- Jeanna Townsend

-City of Edmond agreed to allow for increased parking by clearing trees
-Grant submitted by Jennifer on 2/22 for $41k in equipment
-Nominating committee- Luke, Ashlee, Shawn
-Referee committee- Brent, Mary, Brandon
-Fee structure increase
-Field usage- increase to $350 (increased from $300)
-Rec/ Academy registration- increase $10 per season
-Traveling Rec registration- increase $20 per season
-Adult league registration- increase $15 per season
-Tournament increases
-Beat the Heat
-7v7 increase to $650 (past fee $495)
-9v9 increase to $725 (past fee $670)
-11v11 increase to $875 (past fee $750)
-Turkey Shootout
-4v4 $325
-7v7 $500
-9v9 $600

-11v11 $650



-Spring tournament- looking to add in Spring, April 2025 (rec, academy, young
competitive)

Paul Prater- Treasurer

-Website needs to be cleaned up
-James will discuss with Stephen Querry & Josh Wiggins

Complex Coordinator- Dan Weinmeister

-Concerned about irrigation
-Aeration

-$2500 to rent

-$15K to purchase

Adult Soccer- Mary Daniel

-Adult league starting March 10th

Competitive Chair- Luke Richardson

-Board meeting with OEFC next week
-Tryout dates
-3-day OEFC camp May 28t-30th
-Tryouts June 15t & 2"

Lisa Miley- Top Soccer

-Volunteers needed, registration is up on website

-Season starts March 3™

-46 registered so far

-Planning to go to Edmond Public Schools and Wings event for advertisement
Attendance

-James, Luke, Mary, Lisa, Jennifer, Matt, Jeanna, Jaclyn, Amber, Brandon






