Pirate Youth Athletic Association Board Meeting Minutes

Monday, August 4, 2025 at 6:00 pm.
Waumandee State Bank, Fountain City, WI

1. Call to Order: President Denise Yapp called the meeting to order at 6:02pm. 

	PYAA Board Members
	Present
	PYAA Members 
	Present

	President – Denise Yapp
	X
	Libby Beseler
	X

	Vice President – Alishia Pronschinske
	X
	Kelsey Baures
	X

	Treasurer – Jan Schaffner
	
	Jenna Todd
	X

	Secretary – Casey Pronschinske
	X
	Lee Engfer
	X

	Director – Nicky Schiller
	X
	
	

	Director – Samantha Justin
	X
	
	

	Director – Matt Bambenek
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




2. Approval of Minutes from 7/9/25 Board Meeting: Motion made by Alishia and seconded by Sam.


3. Financial Report: 
· The Financial Report was reviewed for July.
· Approval of Financial Report and Payment of Bills from 7/9/2025 meeting: Motion made by Casey and seconded by Alishia.

4. Sports Report: 
· Basketball:  
· Sam contacted Traci and GNBL and nothing has been done, yet. Jenna (girls) and Kelsey boys) will be heading up the Basketball Lead positions. 
· Pending numbers, boys can’t play GNBL in Nov. and Dec. and girls can’t play GNBL in Jan. and Feb.
· 3rd and 4th grade boy’s and 3rd grade girl’s teams will possibly play at the YMCA. Alishia is contacting the YMCA for more details.

· Volleyball: 
· Dairyland League
· Coaches – Just need a 3rd grade coach, yet.
· Parent Meeting – Meeting on August 12th at 5:30pm. 
· Registration
· Registration will close August 10th.
· Need to order more Volley-Lite balls for incoming 3rd graders. Casey made a motion to order 20 Volley-Lites and Alishia seconded the motion. Sam will look into pricing to order them.
· Sam talked to Katie (C-FC Varsity Volleyball coach) about a mini camp and youth night. PYAA is on her radar for future discussion.
· Volunteer shifts requirement…2 credits will be required this year.

· Community Ball:  
· Uniform Return – Sam will email parents about turning in softball or baseball uniforms during the open house or the parent meeting for football and volleyball.
· Need to follow up, in the Spring, for a keypad installation for Bluff Siding.

· Football:  
· Registration
· Registration will close August 10th.
· The coaches are Marshall, Jay H., Jay D., and Brandon.
· Practice starts on the 18th of August.
· Parent/Coach/Player Meeting and equipment handout – August 12th at 6:30pm.
· Alishia bought 50 mouth guards for Football and is being reimbursed.

5. Upcoming Fundraising
· 50/50 Raffle at Mississippi Thunder Speedway – Sept 6th.
· 6-8 volunteers needed
· Need to purchase tickets. Sam will investigate the purchasing of multiple colors of rolls of tickets.

6. New/Other Business
· Village of Cochrane
· Carrie brought the bill for the total package of work. Carrie’s recommendation is for PYAA to get the sink and the materials to fix the hole in the concessions in Cochrane before issuing the remaining balance of a check.
· Pepsi contract review – Hank has not gotten the contract to Sam, yet. Denise will contact Hank.
· FBLA reimbursement for concessions for volleyball and basketball tournaments is $2,478.97.
· Grants
· Jenna filled out the Riverland Energy grant for the batting cage.
· Jenna checked into the Twins grant, which is matching, and ranges from $1,000 to $15,000. They are limited to what you can spend it on, including sod and infield fencing. There is an email contact, but they are not accepting grants until Jan.
· Jenna checked into the Brewers grant and it is less specific without any restrictions. They need contact info and a mission statement. Can be from $1,000 to $10,000.
· BK5K grant through Fastenal is in the Spring.

7. Next Meeting
· Sept. 3rd, 2025 at 6:00pm at C-FC commons.

8. Adjournment: Motion by Casey, seconded by Sam. Adjourned at approximately 8:09pm.   

