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Pequot Lakes Diamond Club, LLC 

Meeting Minutes, March 4, 2026 

Call to Order:  6:13 p.m. 
Attending:  Missing Nate, Ben, Eric 

Absent: 

Old Business: 
 12U Strategy Document Review - Any feedback? 
  Yes to using it as a template  
  -no stats in it 
  -no skill level thing 
  -create our template of it (bat rules, bases, rule changes, etc.) 
  - remind coaches that you can do an overkill we do 4 tournaments plus state 
  - it must come through us for approval 
   
 Would like to have a meeting with all the coaches 
  Create a handbook 
  It would be me, Josh & Nate? 
  On a Wednesday at 7:00 p.m.-April 15 
 
 2027 Registration & Evaluation Dates 
  October 1-November 15, evaluation early December-ish 
 
Reports: 
 
 President Report: Lori 
  Trusted Coaches - getting my arms around that 

 VP Baseball Report: BVB 

  2026 Coaching Update-9U coach - Email to the 9u team 

   Maybe put up a FB post for 9u? And an email? 

  Lori will talk to Charlie Moberg about 11u 

  Need to email 10u baseball about roster size 

 VP Softball Report: Cassie 

  2026 Coaching Update - 10u? Jason thinks he has them – will get the names to me by March 18 

 Secretary Report: Eric 

Approve Minutes of previous meeting:  Eric 
 Motion to approve the February meeting minutes by Josh, Cassie second – Motion carried 

 
Treasurer Report:  Danny 

  Tourney Issues-we will work to resolve – we think it might a softball issue? 
 
Committees Reports: 
Grievance Committee: Officers 

Baseball Tournament: Eric Quale 

 Registration #s 14U - Full 
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Registration #s 12U -  

Rules update? 

Food trucks – Lori needs to email Bill and need to reach out to the trucks 

 Need to set a tournament meeting 

 Softball Tournament: Cassie/Jason 

  Registration open – have teams signed up 

 Field Coordinator: Matt/Josh  

  Josh said document is ready to go and can be shared with coaches 

Skill & Coach Development: Jason/Nate/Josh 

 Will set the coach meeting; work on the handbook 

Batting Cage Coordinator: Josh  

Camps? Or special sessions? Josh and Nate are going to talk this week about scheduling some more 
special sessions 

Softball shortening the times 6:30-730 only 

Equipment: Matt 

 All good 

Camp Coordinator: Jason/Nate 

Summer Camps or Fall Camps: Still needs to talk with Nate; Brian from LC may be coming back and run it 
out of Crosslake. Give Brian some dates in the summer to do them 

 Registrar and Website: Eric/Lori 

  Baseball Registrations: See Eric’s report 

  Softball Registrations: See Eric’s report 

Sponsorship & Fundraising: Missy/ Ben 

 DQ Nights: March 16 

Meat Raffle – No doing them anymore 

Conservation Breakfast (Danny) – hasn’t heard back yet 

 Other events? 

 Ben sold a sign!  

 Signs are due this year and Ben is going to create a spreadsheet so he can track and make a plan to call 

Recruitment and Retention: Ben 

 Nothing to report  

Communications: Lori/Eric 

 Email 9u families 

 Promote Pitch 2 Pitch? Can say that it is available and share their website, but we are not promoting 
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 Reminder in the email to about all of the options 

 Volunteer Coordinator: Lori/Missy 

  Will need for tournament 

  What do we need for Dairy Queen? We don’t need anything 

  Parent meeting: 10u will do it this year 

 Spirit Shop: Cassie  

  We’re getting a $300 check 

 Special Outings: Cassie/Lori 

  Target Field - Date is May 2 game at 1:10 vs Blue Jays; tickets are $52 

  Josh will push with his team 

 Compliance: President of the Board – Lori 

  Trusted Coaches in progress 

 Baseball Umpire Coordinator: Josh/Nate 

 Softball Umpire Coordinator: Jason  

 

New Business  
 Moving away from SportsEngine to Playbook? 

  Who would like to be in the next demo? Eric, Danny,  

Parent meeting: Bring stuff to swap? We are looking for sizes…that you would like to donate and we do a swap 
night 

 Order folders for parent meeting 

Set next month's meeting: April 8 at 6? or 7? 

 April 8 @ 7:00 p.m. here at Shiners 

 
Action Items: 
 

Adjourn: Motion to adjourn 7:53 by Josh; Danny second; motion carried 

 

 

 

  

   

  

 

 
 


