Hockey Operations Committee (HOC) Monthly Report				November 2020 
HOC CORE FUNCTIONS:
1. Player Development Model and Curriculum, to include Goalie Development, and also including competition, practice models, game/practice numbers, and practice format
2. Coaching Coordination, Selection, and Support
3. Numbers of Teams and Team Size determinations at each age-group division, plus issues pertaining to player placement and movement across and within the divisions
4. Tryout Processes and Procedures


Since the last SYHA Executive Board meeting on October 12th, the HOC has had routine communication and addressed the following topics via meetings and email.
Action Items assigned from Previous Board Meeting:
· Season Planning;
· Junior Gold B– planning interest sign-up via Google Form with parent meeting prior to HS season starts on 11/23
· Team Declaration due 12/1 
· Team registration would need to occur quickly, season starts 12/14
· 20 games (10 home games, 90 minutes each), scheduling meeting 12/7
· Tournament over New Year’s Weekend at the SuperRink
· Buffalo B/U16
· STMA B/B/U16
Actions taken since last Board Meeting (in addition to the above): 
· Skills sessions – led by Hacker
· Mite Season started
· Intro to Hockey started
· Coach recruitment and rostering
· Level Director meeting with Coach Coordinator
· Setup shared practice plan folder
· Goalie and Squirt tryout feedback distributed
Prompted Discussion Topics (from parents, coaches, Board) 
· Parent concerns
· Coach concerns
Requests for Board Assistance or Action
· Coach Apparel request – email 10/26
Action Plans for coming month:
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· Junior Gold – continued planning
· Girls HOC support
· Coaching meetings and support
· Progressive shared drills by Coach Hacker
· Team Genius rollout to coaches for mid-season eval
· PW and Bantam tryout eval comment distribution
· Goaltending development support

Respectfully Submitted -  JD Anderson, HOC
