CFGAA Board of Directors Meeting Agenda
March 2, 2026	

1. General Membership, Public Comment, and Audience Participation—Attendees are welcome to share questions, comments, concerns, and suggestions during this meeting segment. Once the meeting is closed, it will focus solely on the agenda items listed below.

2. Approval of the Prior Month’s Minutes- Motion by Gregg, Second by Patrick-- Approved

3. Treasures Report
Financials:
· December expenses were sent to the accountant on 1/2/26
· YE numbers & tax filing is delayed due to missing umpire W9s
· January expenses were sent to the accountant on 2/1/26
· February expenses were sent to the accountant on 3/2/26 
· Dyess park master fee schedule updated (attached) with UIC fee logic

February Financials:
· Largest expenses were:  concessions, rec jerseys, field maintenance contract
· Largest income:  concessions revenue, tournament teams paying spring $500 fee

Additional Reminders:
· Reminder of address for CFGAA - PO Box 2294, NOT PO Box 385
· Leverage tax exempt form where possible to reduce our expenses.  Cannot write off retroactively, would have to get refunded from merchants
· Couple hundred dollars/year - primarily if a personal account is used for orders
· Park is officially cashless.  Additional stickers/signage for concession stand is available to be put up.
*check for Christian School is here.
*Fidelity check for $1,000 donation is here—we have to enroll in the FTP to get payments before July

Outstanding large expenses:
· Field lighting repairs:  $6-7k (awaiting invoice)
Field lighting
· Proposal/vote to approve max $250k for field lighting upgrades (all LED) + pop-up lights + bull pen lighting
· Will fund with $171k from Brenham CD + use 1x bank savings account
· Will leave >$180k in savings for the organization
· Additional funding from the county may offset/reimburse our costs
· Griffin electric would perform the work.  Their ask:  social media posts, hang banners for marketing
· Plan to have completed ahead of summer tournament schedule
*using existing poles, they will take everything off the top and put on all new stuff.
*completed before Summer tournaments start
*Patrick- motion to replace lights on all 8 fields not the exceed the $250,000 quote. Abby- second.  10 yes all in favor.

Delayed expenses:
· 4x new metal stadium seats (Field 5 & 6):  $22k
New picnic tables:  $10-15k

Expected incoming revenue:
· 12U Patriots Team Registration:  $1.5-$1.8k
· Tournament Teams Spring Fee:  $8.5k (teams starting to pay)

4. Concession Report
· Great Opening Rec. weekend, $3700 in sales.  
Complaints that concessions ran out. 
Kaitlyn- Can we stock more food so we don’t run out. 
Sean- do we want to send people out for rec days because Sams doesn’t even open until 10. 
Patrick- my issue is we did inventory for the tournament so how did we not buy groceries in time.
5. Fundraiser Report
6. Old Business
• VP – Background Checks/ IDs/ OOD 
3/7 -Kevin, Abby, Sean, Patrick? 3/21 Greg N, Stacey David 3/28 Ashley, Patrick, David, Brandon
Sean- cards are going to be handed out and coaches must wear during the games. Umpires will be checking for them.
What is the penalty for not wearing it- forfeit the game but kids can still play.  The second time the coach will be removed.
We will not say who “failed” but we will only say who passed.
Coaches will need to pick up the cards from the OOD on 3-7 before games start.  Sean will bring a new list.  ** If the dugout parent doesn’t have the tag… they cannot be in the dugout.
• VP of Registrations
• VP of Scheduling
• VP of Officials
1. Were any umpires paid rec weekend that did not sign their tax form?
Mike- opening day went great.
Burrel- USSSA tournament went great.  Jimmy was here.  They do 5-6 tournaments a year and they were very impressed with Dyess. The fields looked great and Chris did a good job hosting.
• VP of Fields
1. We must get with the county about the future tournaments to adjust the lighting timers for that week. 
Patrick- major leak issue during Chris tournament on field 5.  Put us with a 30 minute start delay the first day and almost ruined the second day of games – had to dig out and find the main water shut off valve to cut all water. We need to look and see how we can fix the leak.  Chris has photos/videos of the leak.
Patrick- motion to cover the cost of the diamond dry for Chris, Brandon- second.  Passes unanimously
Patrick- there was an issue with the lights just shutting off and we have no key or way to override them for tournaments or even turn them on in the morning for set up. Cant wait until sun comes up to start working
Sean- I am asking the county for a minimum of 12 midnight to go off for tournament weekends and we need to be able to turn them on in the morning to prep fields.  I will work on the time issue and see what we can do.
• VP of Equipment
• VP of Fundraising
• Secretary
Ashley- When are we going to be having all star tryouts?
Sean-  I will need to get with Jen but these days might be good to propose  March 29 or April 26
Kaitlyn- maybe we want to do a 14u only if there are enough interested girls because I know the full SJS had trouble being able to play in many tournaments last summer.  We could look at separating out the 16/18u to their own team if there are enough girls with the disclaimer of some sort that it might not make.
• Webmaster
Abby- when is the scholarship cut off and do I need to be posting about it. 
Deadline is Memorial Day, most people aren’t doing them yet as they are needing their GPA. All info they need is on the website.
Abby- when it gets closer I will make a flyer to post
• ITB Commissioner
• Pixie Commissioner
• Ponytail Commissioner
• Freshman Commissioner
• SJS Commissioner
• Tournament Teams Commissioner
• Adaptive League Commissioner
Tournament Schedule:
October
1. College Classic October (TFL) October 3-5, McGriff
• Sams $1288.56
• Net Concession Sales $6750.50
2. Ronald McDonald (TCS) (14u-18u) October 17-19, Bond
• Sams $1,296.16
• Net Concession Sales $8,727
3. Ronald McDonald (TCS) (10u-12U) October 24-26, Intruders Gold
• Sams $951.89
• Net Concession Sales $2,189.50
November
4. Rec Fall End of Season November 1-2, Board
• $392.58
5. Harvest Bash (USFA) November 8-9, Sperring
• Sams $494.04
• Net Concession $7,202
6. Gold Cup (TFL) November 14-16, Valdez
• Did not make
December- Nothing
January-Nothing
February
7. Valentine's Day Bash February 13-15, Johnson 14U (Did not make)
8. USSSA Elite Series (USSSA) Gainer 
· Gross Concession was $16,325.50
· Net totals will be available next month.
Sean recommends that if you see your tournament will have a championship after 4pm on a Sunday you might need to look at playing Friday night games. If the tournament sets the brackets you need to review them and work with them directly to make sure it is good flow.
Chris- this was my first time hosting, I didn’t know about that and I didn’t get the brackets prior as they did all that for this tournament.
Sean- we need to work together—I don’t know if that will always go to Julie or if we need to make it where it will go to the hosting coach directly. This was first time with USSSA – we will know for next time. This is totally different than a Shannon tournament and we all need to remember that a Shannon vs Jimmy is very different caliber ball with totally different teams and people coming into our park.
March
9. Rec/Spring Break Bash (4TS) March 13-15, Sperring
April
10. April Fools (4TS) April 10-12, Intruders Gold
May
11. Rec Spring End of Season May 1-3, Board
12. Angels in the Outfield, May 22-24, Englert
13. Summer Classic, May 29-31, Manning
June
14. All-Star Sizzle Tournament (4TS) June 5-7, Martin
15. Summer Cup (TFL) June (no Definite Date)
16. Summer Scorcher June 27-29, Reynolds
July
17. World Series (TCS) July 15-19
1. Attendance Verification
2. Spring Rec. League Season start dates:
· Draft Dat – January 17th. 
· Opening Day – February 21st. 
· EOS Tournament - May 2nd-May 3rd. 
Sean- the net board really needs to look at numbers and growing this organization.  Why are numbers so low? When comparing numbers look fall to fall, spring to spring and we have had a steady decline. Maybe we need to look at our 8u, we went to kid pitch but is it too early? Katy doesn’t do kid pitch at 8u.
Ashley- why are we not advertising? We had discussed getting stuff to schools or getting the Facebook ads going so that we could target an audience and let those people see about registration.
Sean- Abby can you please check how to boost our posts.  What are the prices, etc?

Next board meeting – April 6, 2026



**Closed Session**
