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Osseo Maple Grove Hockey Association
Board of Directors Meeting Minutes – September 19, 2021
8:00pm – Zoom Meeting

Voting Members Present:
Nicole Kustermann, Chuck Sawicky, Tyler Martin, Andy Biessel, Colin Steen, Mike Hueller, Adam Reiter, Lucas Ahlberg, Scott Poska, Ryan Campbell, Cathy Cheatham, Jeff Allen, Dustin Brooks, Chad Wieneke, Brian Grant, Steve Fisher, Matt Margeneau, Jason Rogowski

Non-Voting Members Present:
Don Beauclaire, Brian Pfannenstein, Kelli Schneider, Laurel Bot, Emily Grossman, Kristina Kampa, Lora Lutner, Erin Smith, Angie Passehl, Tricia Leafblad, Jan Plaude, Paul Steenerson, Ericka Kreye, Adria Hamel, Nicole Hurt, Heidi Hagel Braid

Guests Present:
Scott Harman, Jeremy Lewis, Koltes, Lissa Flaaten, David Prokop, Jim Koltes

Meeting Called to Order 
Adam Reiter called the meeting to order at 8:02 pm.

Consent Business
Treasurer’s Report – Report by Chuck Sawicky
Check requests for expense reimbursement reminders:
· Spend money like it is your own
· Ensure you submit check request with itemized receipt and not just credit card slips
· Check request form is available at:  https://www.omgha.com/page/show/82-omgha-team-managers-info
· Non-Coach Check Requests are submitted to:  AsstTreasurer@OMGHA.com – include check request form, picture of itemized receipt
· Invoices can be forwarded to:  AsstTreasurer@OMGHA.com – general rule of thumb is we do not pay before we get service
· Check runs happen on 15th and 30th of month

Capital Projects – MCCG branding, speakers for Osseo East, signage Osseo East (split with district), Osseo nets (2 sets), rink diagrams for glass (x 8), on-ice borders, tryout tablets
Financial Update: OMGHA is about 30 players lower on registration this year, which will impact the revenue budget. All other budget performance is on track. 
Approval of August 2021 Meeting Minutes

Charitable Gaming Report by Cathy Cheatham
Approval of August 2021 Actual Expenses:
	Rent
    Duffy’s Bar Rent
	 
$875.00

	    Malone’s Rent
	$4,606.65

	    Maple Tavern
	$7,279.37

	Games
     Pull Tabs Plus
	
$7,486.30

	     Three Diamonds
	$7,126.24

	     Triple Crown
	$2,316.11

	     Pilot Games
	$19,796.40

	Payroll/Employer Taxes
	$23,103.93

	MN Revenue combined tax
	$47,257.00

	City of MG Tax (Malone’s)
	$1,817.00

	City of MG Tax (Maple Tavern)
	$3,098.00

	
Office Max
	
$34.36

	Osseo Meats
	$2,200.00

	File Depot
	$810.12

	CG Made Easy
	$309.00

	Barton Walter & Krier
	$3,565.70


Donations Made:   $100,000.00 to OMGHA
			
Approval of Proposed September 2021 Expenses, not to exceed
	Rent
    Duffy’s Bar Rent
	
$875.00

	    Malones Rent
	$5,000.00

	    Maple Tavern Rent
	$7,000.00

	Games
	$40,000.00

	Payroll/Employer Taxes
	$30,000.00

	MN Revenue  and MG combined tax
	$80,000.00

	Supplies
	$1,500.00

	CG Made Easy
	$500.00

	File Depot
	$1,000.00

	Barton Walter Krier
	$7,351.30

	Merch Prizes
	$1,000.00


Donation Requests:  

Games manufacturers are reporting delays and higher costs to print and deliver games, which may impact the overall income generated by charitable gaming. 
		
Mike Hueller moved to approve Consent Business, Nicole Kustermann second; unanimously approved, motion passes.

President’s Report – Report by Adam Reiter 
· Introduction of Nicole Hurt, OMGHA Director of Culture and Inclusion. Nicole will lead this important priority for our association. 
· Introduction of Scott Harmon from DinoMights
The Central, Powderhorn, and Phillips neighborhoods of Minneapolis and West St. Paul (a new expansion pilot) have been served by the DinoMights hockey organization for the past 20 years. DinoMights leverages hockey for whole life development and long term relationships. 91% of students are non-white and low income. DinoMights reports a high school graduation rate of 86% (and 100% during the pandemic) of players. DinoMights is seeking assistance from OMGHA for the Shoot-a-Thon to raise money for the DinoMights program. Last year, Edina teams raised $29,000 during their campaign. Dinomights is also seeking “brother” and “sister” teams that scrimmage or practice together in home and away rinks. In the OMGHA-DinoMights partnerships, DinoMights will help inform OMGHA’s efforts to increase diversity in our association. Nicole Hurt will lead the partnership with DinoMights for OMGHA. 
· Update on MGCC Branding: a proposal has been made to the Maple Grove Community Center for rink signage and improvements.  Proposal slated for final approval in October. 

District 3 Updates - Report by Steve Fischer
D3 will use electronic score sheets this season. Fall coach and manager meetings are scheduled as indicated on the calendar – 10/18/2021 and 11/17/2021. Team managers and head coaches are expected to attend.

Secretary Updates - Report by Nicole Kustermann
Welcome to Hannah Carrithers, who will serve as the House Manager of Managers. 

OMGHA Website Calendar
· September 20, 6:30 pm – Squirt Parent Info Meeting
· September 20, 8:00 pm – Travel Preseason coaches Meeting
· September 27, 8:00 pm – Jr. Gold Info Meeting, Zoom
· October 5, 7:00 pm – House New Parent Meeting
· October 9 – Girls Only THFF
· October 11- 7:00 pm, House Coach Meeting
· October 13, 7:00 pm – Travel Manager Meeting (BT/PW/U15/U12)
· October 16 – HEP, Mouthguard Fitting
· October 25- 7:00 – Travel Manager Meeting (Sq/U10)
· October 27- 8:00 pm – House Manager Meeting

Hockey Updates
Boys Traveling – Report by Colin Steen
Goalies and Bantam tryouts start this week, followed by PeeWees. OMGHA projected 9 teams for Bantams this year, but there will only be 8 Bantam teams. OMGHA will have 11 Squirt teams and 9 PeeWee teams. 

Girls Traveling – Report by Chad Wieneke
Tryouts are underway for goalies and begin for the U12 and U15 levels on Monday, September 27, 2021.
Current registrations are in line with expectations and proposed team formation:
· U15 – 36 Skaters, 4 Goalies (3 teams)
· U12 – 59 Skaters, 5 Goalies (4 teams)
· U10 – 59 Skaters, 4 Goalies (5 teams)
Girls Traveling program informational meetings were held on September 14, 2021.                          

House – Report by Brian Grant
4 THFF events so far that have generated 78 registrations. House committee is following up with anyone who hasn’t registered. Meeting with City of Maple Grove regarding outdoor ice maintenance. Planning for outdoor jamboree. Coach meeting October 11, 2021. 

Registration is still 33 players behind where we were last year; however, we are ahead in total number from this time last year as well as new players. Retention is at 86%. Need help with some U8 girls & Mite 1 boys. We have 126 new players:  12 GMs, 4 U8s, 16 M1s, 11 M2s, and 22 SMs.

Season begins:  SM/U8 – 10/30/2021, M1/2/GM – 11/6/2021, and MM – 11/13/2021.

Skills and Development – Report by Matt Margenau
Wrapping up first half of pre-skate camps. September 20, 2021 travel coach meeting at the MGCC. 
Tournaments. OMGHA has recruited moms to become coaches and have 10-11 moms have committed to attend a coaching clinic. Skater and goalie in-season clinic calendars have been planned.

Tournaments – No Report

OMGHA Partner Updates
· High School Coaches – Coaches Koltes, Lewis, and Prokop provided updates on the high school seasons and connections to OMGHA. 
· Arena Managers – No Report
· Marketing – Report by Laurel Bot
High school hockey program ads are in development. Letterman apparel ordering window #2 is open.

Administrative Updates
· Registrars – Report by Erin Smith
To complete the board roster, each member must complete the following:
· USA Hockey Registration for 2021-2022 season (register as volunteer if not coaching)
· Safe Sport completed
· Background Check current
Deadline is 9/27/2021. Team rosters will not be approved for play until we have this completed. Current spreadsheet: https://docs.google.com/spreadsheets/d/1GejCIuPdN5rQ8z_abE2IiPIloX0EfpxQ9yJ5dJK_lnE/edit?usp=sharing. 
House Registration is ongoing. Over 100 vouchers have been sent out to new players. Continuing to reach out to families to obtain birth certificates. Working to finalize waivers for incoming and outgoing House players.

· Volunteer Coordinators – Report by Tricia Leafblad
Fixing registrations—seems exceptionally high this year. All dibs for training camps and tryouts have been uploaded. SportsNgin problem: volunteers have not been able to cancel so we have had to manually cancel for people. Still working through that as we are told it is a bug in their system. Tricia requested that volunteer hours from tryouts be forwarded as soon as possible.
· [bookmark: _GoBack]Equipment – Report by Jan Plaude
Tryout jerseys and pucks have been brought to the rinks. October 1 delivery date of jerseys to the shed; distribution date coordinated after jerseys have been received.
· Grievances – Report by Don Beauclaire
Committee members have been finalized for the season. 


Old Business
No Old Business to consider.

New Business
· Appointment of Nicole Hurt as Culture and Inclusion Director
· Appointment of Adria Hamel as Player Safety Coordinator

Meeting Adjourned 
Chad Wieneke moved to adjourn the meeting, Jeff Allen second; the meeting was adjourned at 9:16 pm. 
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