
North Stars Youth Hockey Association
BOD Meeting Minutes 
January 14, 2026
7:30pm – Grafton

I. Call to Order @ 7:40 pm by John Suda
II. Roll Call 
A. Present – John Suda, Vanessa Flanagan, Teri Thompson, Tyler Narloch, Christian Larson, Jay Thompson, Mikey Olson, Kylen Kostrzewski
B. Absent – Jenn Thompson, Jon Woods
C. Guests – Johnny Young

III. Approval of Previous Minutes
A. Motion to approve previous minutes by T. Narloch, 2nd by C. Larson
IV. Approval of Agenda
A. Motion to approve agenda by M. Olson, 2nd by T. Narloch
V. Treasurer’s Report
A. Motion to approve Treasurer’s report by M. Olson, 2nd by J. Thompson

VI. Old Business
A. Dibs 
The Board reviewed the printout of completed and remaining Dibs credits for all families. Discussion is ongoing and a plan will be finalized this summer for how we handle Dibs next season. 
B. Duluth Tournaments 
Coaches, parents and players all agreed that the Duluth tournaments were a good experience again this year and would like to continue attending in the future, although noting that the cost of travel is high. For now, the Board agreed that the tournaments are a good fit for the program and worth the expense. 
C. Mega Raffle 
Teri reported that she did receive a response from Marvin’s on their Mega Raffle donation. She brought up the decorating committee that has been formed in the past for the event; the Board agreed to just plan ahead and handle it ourselves when we set up. 

VII. New Business
A. PR Concessions
The Board discussed how to handle the Park River concession stand going forward, as it is a bit of a challenge co-managing among a group of people and also sharing the space with PR Figure Skating. Teri brought to the Board that she was approached by Brady and Brooke Phelps about their taking over the management of the stand next season to earn their Dibs. A motion to approve that plan was made by M. Olson, seconded by C. Larson, and Board unanimously approved. 

B. PR Community Center
Teri brought an update to the Board on the PR Community Center planning progress. About 3 million dollars has been pledged; she was told by Rep. Dave Monson that this is a good project for some state dollars, but most of the grants are limited to finishing work to complete the project after breaking ground and starting the structure. If there was another 3-4 million dollars in pledges achieved by the end of 2026, it would be possible to qualify for a loan for the remainder of the total project cost and then able to start construction. Once construction has begun, the state money becomes applicable. Teri asked the Board to help spread the word and join in asking around for pledges.  
C. State Tournament 
Kylen continues to work on planning the Bantam B State tournament we are hosting March 13-15.
· He is still waiting for the final number of teams that will attend, which is decided by the state along with game times, brackets, etc. Due to this, he does not yet know if Park River location will be needed for the tournament. 
· The state chooses and provides the referees; their time and lodging are paid for by NSYH. 
· AmericInn and the Alex House are booked for lodging. 
· Morgan Printing will be handling programs. 
· NSYH gets to keep whatever other money is generated by the tournament; gate fees, raffles, clothing sales, etc. The goalie program will probably do a raffle of some sort. The Board agreed to keep fundraising simple with a cash raffle board(s). 
· Kylen has a list of names ready to help with the tournament, but many are also Bantam B parents; if they were to not qualify for the tournament, they would be out of town. The Board should brainstorm names as well in case this were to happen. By the next meeting in February, we should know for sure if Bantams will be attending, and will be able to finalize some committees. 
D. Peewee B Coaching
The named head coach of Peewee B’s had to be absent for a long stretch of the season, and a group of volunteers has taken over coaching. This arrangement has been going well for both the players and the group of coaches. Kylen requested Board permission to release the head coach from his duties upon his return as the volunteer group already has the rest of the season scheduled out and handled. Board approved. 
E. Player Attire 
J. Suda brought to the Board that he has received feedback on player attire, especially on game days and when travelling. The Board did not feel comfortable enforcing a dress code or requiring parents to purchase a certain set of gear annually, but agreed the players should look presentable. The Board decided this is something coaches can choose to handle for their own individual teams. 


F. Refr App 
Dean Thompson has liked using the Refr App this season and wants to continue with it, so asked for permission to renew and whether for the 3 or 5 year renewal option. A motion was made by M. Olson and seconded by T. Thompson to renew for 3 years, Board unanimously approved. 


VIII. Motion to Adjourn
A. A motion to adjourn the meeting at 9pm by T. Narloch and seconded by J. Thompson

Next Meeting - __  Feb 16, 6pm, Park River_______________


