Waukesha West/Mukwonago Swim/Dive Team Vision

Mission
We are here to become better people by challenging ourselves physically and mentally. We will
work as a team, showing commitment and dedication to our individual and collective goals. We

will support one another, remain positive, and help each other rise to high expectations.

Line-up Decisions

We will push to better ourselves through competition. We compete individually for the good of
the team in this sport. Line-up decisions will be based on performance, match-ups, competitive

strategy, practice attendance, work ethic, and attitude.

Leadership

We look forward to watching leaders emerge on this team. Effective leaders lead first by
example, consistently being the guy he would want as a teammate. It is expected that all team
members are attentive, engaged, and supportive throughout competition. Those leading the
charge will be recognized as team captains. We will address this in a team discussion early in the

s€ason.

Communication

As coaches, we believe clear communication is important to team success. Please feel free to
address any comments, questions, or concerns as the season progresses.



