STMA Girls Basketball Club
December 2019 Agenda

Opening: Meeting called to order at 7:30 PM at Legion by Kathy Alexander

Present: Ryan Voigt, Jim Freeland, Kathy Alexander, Heather Eisen, Aaron Eisen, Chris Alexander, Kari
Steele, Dawn Adrian, John SI, Trevor Vossen, Kent Hamre, Kerry Zezza

Approval of Agenda: Pass out and approve.
Approval of Minutes: Pass out and approve.
Travel:

Great Northern Shootout needs
Trophies/Medals: Order has been placed and they will be delivered to the HS Saturday.

Photo Booth set up with Banner SNAP Chat Filter??? Heather to look into this!!

Community Ed HS/AC Gym Time Reminder & Janitor: Aaron and Kent got the estimated costs and
forms filled out. Fieldstone all day Saturday, HS and AC all day Saturday & Sunday. How much do
we want to minimized Janitorial fees by doing some of the setup, clean up duties? Can this be
volunteer hours. Can we get the gate opened between FE and HS lots. (Aaron will ask community
Ed).

Trainer — 8AM-9PM hours Saturday and 8 AM-7PM Sunday, Kent will secure trainer.

Refs: Ryan has talked with Brad and secured the crew. Cooler with water and a crockpot of hotdogs
and box of chips will be placed in the refs room. No other free food will be given!

Food Permit — Hamre will update this

Clock Workers — Once the grid has been set John will get that to Kent and he will set up the HS
players for shifts. Add these slots to volunteer.

Set up tables so the guests have to walk behind the clock workers.

Concessions - Inventory, place order, pick up

There will be concessions at FE, and 2 at the HS one down and one up. We need to make signs and
bring in coolers. Wednesday Jan. 8" Sam’s Club pick and deliver to HS.

Turn Coolers Down - (Wednesday while loading all)

Parents' Sign Up Genius: Kathy to work on this with Dawn

Board Members' Sign Up Genius: At Jan. Meeting we will sign up

Brackets- 123 teams, 3 open spots 5B, 8A, 4A (all have been posted on MYAS site for free) Sending
a blast to our conference teams, social media account

Jon to get weblinks and print brackets
Change

Concessions & Admissions price signs — Adults $8 Seniors/Kids: $5 (5 and under free)
Check for stampers & cash boxes



Tape gym floors Friday during school (Lahr) (12 ft free-throw line for 4" grade too)
Skirts & Heaters for Admissions Tables

Caution Tape-Ryan will bring to block off areas.

Parking Lot Signs — In the cage/concessions we will pull Sat. morning

Court Signs — Jim will print and bring.

Other Notes: We should really focus on all we can get done Friday night to make Saturday morning
smooth. Going to be a huge tourney.

Tourney apparel has been made up, online store will be open for pre-orders soon.
First travel-Lite tourney in Rockford this weekend. Feedback has been positive so far.

Travel tourneys are going well, surveys are being sent after each tourney. Prior Lake did not get
good feedback but all others so far have.

HS update:

Ball Toss Lead Needed for all home games

Put all 11 games on a calendar and 2 board members will sign up for 1 night.
One youth team will be introduced at each home game including youth night.

Dec. 61" Home opener Friday night verses Elk River, also youth night!

Gift Cards for halftime prizes

10 DQ

10 Subway

Table for tickets (Kerry to see if we have them at home if not make some)

Posters will be done tomorrow and delivered to Hamre

Aaron will get cash for the ball toss and pick up the gift cards

Dominos will be ordered at the game and be delivered for after (Hamre will call ahead and let them know we will be
ordering about 30 pizzas). Kerry will order at halftime with GBB credit card.

Tickets to home games are already printed all girls will write their names on them.

Trevor and Aaron will make sign in forms the board will staff the table and work at halftime.

Other Events Nights

Dec. 10" Moms on the bus to North Branch

Jan. 3 Parents Night (afternoon game)

Jan. 28™ Cancer awareness family from the HS (Lahr will reach out about help needed).
Feb. 8t Breakfast with Dads

Feb. 18" Senior Night

Finance Update:

Meat Raffle Dates are Sunday, December 22 (Dawn, Heather and Aaron will be there) and Sunday,
January 19. Time is 3-5pm. Dawn is planning to create a FB event on the new Travel FB page.

Carol hip surgery Dec. 17%": Kathy and Kerry to work on something to give her

Next Meeting: Thursday Jan. 2" at 7:00 PM at the Legion



