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Monday, December 4, 2023
6:00 pm River’s Edge Conference Room

	10 min
	Call to Order:  1800

Approved Absences – Phil Harms, Rich Ozwald, Melody Wright
Minutes: Approval Megan Second Kate Oswald passed unanimously 

	45 min

	Director Reports
President – Rich Oswald – Not present
Vice President – Andrew Quinn – No report
Past President- Melody Wright – Not present
Treasurer – Megan Hoffman
· Need to put Oswald on the bank accounts
· 198,000 in the account, no bills from the River’s Edge, Vibrant has been paid
· Budget proposal sent out and looks like there will be a deficit (approximately $23,000) and mitigation will need to be started
· There was question about what made the difference to cause the deficit and the answer is that it is unknown how the initial numbers were created but now we know. 
· It was found that spring skills, the high school development, the summer house league all were not in the budget at all prior to this budget. 
· There was an ask for what all had been missed in the past so that this oversight would not recur.  Megan notes that she can get the last budget and this budget to members to examine this.
· Discussion about mitigation with needs to raise house league rates, what select teams need and want full sheets of ice, also skills ice and how that is used and allocated
· Plan to vote on the budget at the next meeting in January 2024
· Melody does not want to be on the bank account any longer
· MOTION: remove Melody Wright from the bank account and add Rich Oswald back on to it. Second by Heather Tysma passed unanimously with Kate Oswald abstain 
· Conversation about making sure that the bylaws change for team treasures so that there is verbiage that family members of the coaching staff cannot be treasures.
Secretary – Rich Blunk – No report
Coaching – Zach Honert – No Report
High School – John Gray 
· Significant injury issues and that could have had a problem in the budget but at this point due to some overbudgeting there is no issue at this time. 
· Locker Rooms at this time are not changing for Blues or the Girls locker room and will be re-evaluated for next season.
· Plan to keep 4 officials for home games, 2 referees and 2 linesmen
Travel – Kerry Toporowski – no report
House – Phil Harms – Not present
DHSD –  Dillon Fournier – Not present
One Goal – Allen Arndt – not present
· Next week for evaluations
· 41 kids in this one goal
· THFF on 12/30 from 1130-1330 
At Large – Volunteerism –Heather Tysma
· House league pictures are partly done, more upcoming
· Travel and Blues are going to be on 12/14 at Vibrant
· Schedule is approved by the City through 12/18 the rest of December is up in the air
· Rink repairs at Vibrant on 12/18 and is to last only one day but the ice will not be available that day.
· January and February ice schedule is being planned for both 1 and 2 rinks
At Large – Asset Management –Libby Montenguise 
· There have been some concerns about Select teams not wearing travel jerseys. The house league director specifically stated that the Select teams will not wear travel jerseys and will wear the house league jersey for house league and select games.
· Some questions as to how these policies will be upheld including black helmets and black gloves.
· There is a need for the policies to be clear cut and communicated.  Libby is proposing that there could be a committee to make the policies clear and equitable. 
· Also, the policies that are in place need to be enforced and Andrew suggests that this starts now, not next year.
· Todd brings up the point that many of the select teams that our teams play against are wearing travel style and type jerseys, and often they are the travel B team of the organization. 
· John Gray brings up the idea of having select jerseys with numbers but no names that will be kept on hand and then given out at the start of the year and handed back in at the end of the year to be used again. 
· Michelle Arndt disagrees with having an inventory of jerseys secondary to the logistics and added cost for the organization (laundering, mending, storage, and distribution)
At Large – Community Engagement and Storm Update– Kate Oswald and Storm Staff
· John Dawson asking about video for THFF and noting that the Storm could help advertising for that. 
At Large- Girls Team- Todd Ashby – No report
Registrar Update - Michelle Arndt 
· January house league and January one goal registration opening soon

	15 minutes
	New Business: 

	
	Adjournment: Motion to adjourn Kate Oswald, Second Rich Blunk passed unanimously. 




Next Meeting: Monday, January 8, 2024, 6:00 p.m. River’s Edge Conference Room
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