BYHA Monthly Meeting Minutes
When: June 16™ 2025, at 7:00 pm
Where: Fogerty Ice Arena Conference Room and Online via Microsoft Teams

Present: Brad-Keegh, Jed Rohlf, Lindsay-Axelred, Jerry Anderson, Shannon Schutte, Jake Geisler, Rick Japor,
Chris Fore, and Jeff Meister (See Exhibit D for list of attendees)

This meeting was called to order at 7:01PM by Rick Japor

Motion made (Jed), seconded by (Jerry) approve the agenda for tonight’s meeting. Motion passed.

Secretary's Report: Lindsay A — Biggest thing | am working on is determining which coordinators are coming
back and which roles | need to work on filling. Also, | am preparing for the parade this month candy, pucks,
sunglasses, and slap bracelets are on their way and volunteer was posted and an email sent today.

The following motions were made between the May and June meetings:

e Motion made by Shannon Schutte to process the $300,000 payment to the National Sports Center in
accordance with our agreement, seconded by Rick Japor, motion passed.

e Motion made by Jed Rohlf to approve a $20,000 donation to Blaine High School Girls Hockey teams
locker room improvements, seconded by Chris Fore, motion passed.

e Motion made by Jerry Anderson to approve $1500 donation to the following programs: Blaine HS Volleyball, Blaine
HS Girls Lacrosse, Blaine HOSA-FHP. Second by Chris Fore, passed with 6 votes.

e Motion made by Jerry Anderson to approve $1000 donation to the Rum River Art Center. Second by Chris Fore,
passed with 6 votes.

e Motion made by Lindsay Axelrod to purchase candy and swag for the Blaine parade not to exceed the cost of
$7,000, seconded by Shannon Schutte, motion passed with 8 votes.

Motion made (Shannon) second (Jake) to approve the May 19th, 2025, meeting minutes. Motion
passed.

Treasurer's Report: Shannon Schutte — Total revenue for the month was $90,251. Primary source of revenue was the
gambling contribution. Operating sources of revenue were from interest income of $7,100, past season income of $1,447
and program registrations of $652 (Ice Dogs Summer and Summer Academy).

May gambling contribution was $80,000 (deposited June).

Total expenditures for the month were $127,360, which was primarily from tournament registrations for this upcoming
season of $99,815. Charitable donations made totaled $22,500.

Net revenue for the month was $29,049
Vice President's Report: Brad Keogh — Working on SummerFest and season prep

President's Report: Jeff Meister — Working on SummerFest and season prep

Open Forum: Donation Requests:

A. Blaine High School Cross Country Team - $3000
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Ice Scheduler: Kathy Brodzinski —

Girls Traveling Coordinator: OPEN — No Updates

Boys Traveling Coordinator: OPEN — No Update

In-House Coordinator: Deni Sanders, Nicki Barry, and OPEN —

Bengal Aces Coordinators: Christy Resop — No update

Goalie Coordinator: Jerry Anderson — No update

Coaching Coordinator: OPEN — No report

Manager Coordinator: Liz Literski — No update

Volunteer Coordinator: Amanda Hespen — No update

Registrar: Nancy M — No Update

Recruitment & Retention Coordinator: Greg Schutte — looking for replacement.

Girls High School Coordinator: — Heather Caven — Sign up for Sunday Funday for High School girls. Girls
Hockey Day will be 12/13/25 vs. Andover. STP started. Skate with the Bengals will be back on January 1.

Boys High School Coordinator: Joe Pritzkow — No report

Fundraising Coordinator: Cami Mertz. - No update

Sponsorship Coordinator: Bob Wilkerson — No update

Boys & Girls Tournament Coordinators: Julie Verhulst and Michelle Rein — No Update
Concussion Coordinator: Steve Churchill — No update

Apparel Coordinator: Allie Hasling — No Updates

Communications and social media — Denise Formosa and Katie Cady — send stuff in!!!

Tournament Coordinator (hosted) - Chris Fore — Email sent to Steve Miller, tournament coordinator. Hoping
to open registration in June.

Girls Traveling Director: Jake Geisler reported — Sunday Funday are underway. Opened up to Mites back to
2017. Talking to Rogers and Andover about co-op for U15. U12 numbers are down.

Boys Traveling Director: Jed Rohlf reported — Finalizing tournament schedule. In process of finding coaches
for all levels. Will also start looking for coordinators. Working with Rick on tryout schedule and get posted with
notice ‘subject to change.’

In-House Director: Chris Fore reported the following: Filled open In-House coordinator position. Discounted
Summer Academy registration open — 8 new sign-ups since June 1. Working on coaches committee.

Equipment Director: Jerry Anderson reported working through budgets — uniforms, etc.

Hockey Director: Rick J. reported PTOC pretty much set. Working on jersey costs. Will work with Jeff on
registration to get posted and flyers updated. Jon Loo running this year. Tryout schedule has been reviewed
with Boys and Girls Coordinators. Additional Bantam scrimmages may need to be at Super Rink. Reviewed
new Training Parther - TRANSFORM. May pilot with younger kids. Will be getting ice for Contact Clinic in
July.
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Charitable Gambling Report: Suzanne S. reported that this month's charitable gambling contribution was
$80,000.00.

Motion made (Jake Geisler) second (Jed Rohlf) to approve the May 2025 charitable gambling report.
Motion passed.

Motion made (Jed Rholf) second (Chris Fore) to approve the July 2025 proposed Gambling
expenditures as shown in the attached report. Motion passed.
Old Business: No old business.

New Business: No New Business

Motion made by (Shannon Schutte) seconded by (Jake Geisler) to close the session. Motion passed.

Session closed at 7:31 pm.

Exhibit A: Charitable Gambling Report
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BLAINE YOUTH HOCREY ASSOCIATION
STATEMENT OF REVENUES
AND EXPENSES - REGULATORY BASIS
FOR THE PERIOD THEN ENDED
May 31, 2025 and 2024

CONSOLIDATED

1 Momnth Ended 1 Month Ended 1 Monrhs Ended 1 Months Ended
My 3], 2025 Juind My 31, 2004 B My 31, 005 fini May 3] 2004 i

BRECETPTS
INTEBEST NCOME § 6.8l 00
FULL TAB RECETPTS 1.062871.00 043 1.000,138.00 080 2078 52600 4141 1000,621.00 £
E-TAE RECTIPTS LAT3004.73 36.30 1.432,652.30 | 1,733 63500 M8 104273600 B8
0

e

i34 000 3§ 1326 0 3 1180 Q.00

E-BD¥:0 RECEIPTS 4531250 1.73 MMM 096 102,073.20 1 4721180
PADDLFTICKET RECETPTS 181000 01t 5,150.00 0.1 6,530.00 LA E] 1.030.00 014
BINGO RECEIFTS J132.00 1.13 32,7030 L30 1270100 14 A7.856.00 131

TOTAL RECEPTS 2 816.47.06 100.00 L312.880.84 100.00 2905 63026 100.00 3,165,496.80 100.00

COST OF 3ALFS
FULL TAB FRIZES 91286800 R3] 83184200 EER 1,776,633.00 RN 1,688, 771.00 Eh
E-TAB FRIZES 123484700 =01l 1.135,337.13 e 1.336,081.13 4716 163943630 FL10
E-BIM¥:0 PRIZES 3851562 147 58018 .8 86,761.21 17= 40,5000 0.78
PADDLFTICKET PRIZES 178000 0 2,000.00 0.08 372000 a0 4.500.00 ]
BINGO PRIEES 4 Lo 27414 L14 3511049 LI0 56.0180] 1

TOTAL COST OF SALES 2.264.405.06 B6.33 1138 38348 85.90 4278 286 83 3.8 4438.966.30 85.03

GROSS PROFTT 33L342.00 1345 RN 110 M7371481 143§ Th5.330.30 107

OFERATING ENPENGES
FULLTAR EVPENE 14.765.75 036 1436132 057 28,705.26 057 790838 0.3
PADDLETICEET BAFENGE 4758 0 4395 0.00 4758 0.0 11459 0.0
BN PAPER SUTLY 220 0 22187 0.9 1443 0.1 121873 0.04
TAGES & PAYROLL TAXES 10,7859 07 19.48.72 077 51,7000 16 927719 095
ACCOUNTING EXPENGE 1.285.00 0l 123500 0.05 257000 0.5 147000 0.5
CASHSHORTOVER Q555 (000) 28438 0.1 1418 0.00 60149 0.1
CASH SHORT REDEURSED 1803 ) 0l 0.00 (18.03) 0.0 (188 (00)
ETAB REVENUE SH4RDE 5174116 198 63,4670 27 10428878 208 13498509 261
Z-E[NG0 FROVIDER FEE 135086 003 530,57 0.0 22820 0.5 115460 0.0
OFFICE & POSTAGE 147883 008 12504 0.05 1221841 0.4 7951 015
LOCAL GAMBTAN 1% 000 0 00 0.00 :
AN COMB REC TAX 11780115 431 171,634 62 1%
MNEFL TAY 115436 oM 77760 0.3
FELATORY FEE 187426 0ll 331577 03
I EEEE 105349 180 .082.08 103

28 455144 am
Q.05 131483 0.0
Q.13 6.713.62 Q.13
0 101244 14 1.8

TOTAL EXPENSES 263.251.43 10.06 182.900.08 11.34 500.100.88 1181 £11.470.26 1184

OPERATLGIVCOME 18,3803 EE #@317.28 176 127,173 15 115,060.24 15

LAWFTL FTROSE EXPENSES
DOMATION 20,0000 304 175,000.00 §.96 160,000.00 R 175,000.00 i
(RS LICENSE | FEES 000 0.0a 1.030.04 L) 0o .00 1.030.00 0.0

TOTAL LAWFLL FURPOSE Ex 20,000 00 306 176,050 04 10 16000000 il 176.050.00 i4]

=
=

SETINCOME(LOSS)  § 83307 IEE Q05701 _(42 3 (273820 1068

098070 (11D
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Exhibit B: Next Months Estimated Expenditures

MONTHLY EXPENDITURES TO HAVE BOARD APPROVAL

SITE RENTAL $50,000.00

COMPENSATION & TAXES $45,000.00

PAYROLL SERVICES $1000.00
CONTRIBUTION TO CITIES

BLAINE 10% TAX $140,000.00
SUPPLIES SITES &

OFFICE $3,000.00
CONTRIBUTIONS TO

B.Y.HA. $1,500,000.00
PULL TAB DISPOSAL $5,000.00
WORKERS COMP, $2,500.00
COST OF PULLTABS $20,000.00
COMBINED RCPT TAX  $120,000.00
REGULATORY FEE $4,000.00
CASH SHORTAGES $800.00
ETAB REVENUE SHARE  $70.000.00
EBINGO PROVIDER FEE  $10,000.00
STATE LIC. RENEWAL £150.00
MANAGER LIC. RENEWAL  $150.00
UNIFORMS $3,000.00
CPA $25,000.00
ADVERTISING $3500.00

MEAT RAFFLE INVOICES $6.000.00

PURSES FOR. BINGO £6000.00
MISC, ADMINISTRATIVE
EXPENSES £3.000.00

PER MONTH APPROX.

PER MONTH APPROX,

PER MONTH APPROX.

PER YEAR AFPROX.

PER MONTH

PER YEAR APPROX.

PER YEAR APPROX.

PER YEAR APFROX.

PER MONTH APPROX.

PER MONTH APPROX.

PER MONTH

PER MONTH APPROX,

PER MONTH APPROX.

PER MONTH APPROX.

PER SITE PER YEAR

PER YEAR

PER YEAR

PER YEAR APPROX.

PER MONTH

PER MONTH

PER MONTH

PER MONTH APPROX.

MUST BE INCLUDED IN MEETING MINUTES MONTHLY WITHOUT FAIL!
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Exhibit C: Gambling Report Summary

BLAINE YOUTH HOCKEY AS5S0C1ATION

GAMBUMNG REPORT SUMMARY
May-25
REVEMUES 351,842 BEGINMING PROAT CARRYOVWER  153,883.58
EXPENSES [345.252) PROFIT CARRY OVER +- &.583.57
HET INCOME 5,530 ENDING PROFIT CARRYOVER __ 162473.55
Parcantags
Pulitabe [Met) of INComs
OLE PIPER INH EEATS
BROADWAY PLZZA 744
WILD BILLS AR
CLNE'S 15275 Taxss
MHN COMBINED RECEIPTS 117,502.18
145,303 A261% MM 85% 115456
REGULATORY BDARD FEE 2974.26
Etabs LICEMSE & PERMITS -
OLE PIPER INH 45505 LOCAL 100
BROADWAY PLZZA 3,887 FEDERAL UBIT
WILD BILLS 41,548 STATE UBIT -
CLVE'S BT 122.031.00
188,158 53.48%
E-Bingo Total allowable sxpensss
OLE PIPER INH 1312 GAMES PURCHASED 14,835.53
BROADWAY PLZZA 14T COMPENSATION & TAXES 20,728,635
WILD BILLS 1043 PEMALTIES & INTEREST
CLNES 2358 ACCOUNTING 1.285.00
BOND -
&.73T 153% ETAB REV SHARING 51,742.16
EBINGD PROVIDER FEE 138086
Sporis Tipboand RENT 45,834.92
CLE PIPER INH - OFFICE & SUPPLIES 1.478.85
BROADWAY PLZZA - CASH SHORT [105.55)
WILD BILLS - CASH SHORT REIMB (19.03)
CLNES - REPAIRS & MAINTEMANCE -
1412143
- QD0
Donatons
Paddowhes] Donation E0,000.00
CLE PIPER INH T4n Bi0L000.00
BROADWAY PLZZA 300
WILD BILLS -
CLNES
1.040 030%
CLE PIPER INH E26)
BROADWAY PLZZA S5
WILD BILLS 4388
CLNES 1313
5938 1.69%
Rafma
CLE PIPER INH
BROADWAY PLZZA -
WILD BILLS -
CLNES -
- 0D0%
Infareat T
Met Revenuas 351,842.00 Expensas 34T 25243
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ELAINE YOUTH HOCKEY ASSCCIATION

GAMBLING REPORT SUMMARY
May-25
OLEPIPERINN  BROADWAY PIZZA WILD BILLS CLIVE'S TOTAL
GROSS RECEIPTS 840,224.60 653,045.70 812,153.15 310,816.80 2,616,240.25
PRIZES PAID 726,117.71 572,080.47 709,759.14 256,447.74 2,264,405.06
NET RECEIPTS 114,106.89 80,985.23 102,394.01 54,369.06 351,835.19
PRIZE PAYOUT % 86% 88% 87% 83% 87%
GAME CLOSED 86 6 69 27 188
INTEREST EARNED 2.52 1.57 1.84 0.88 6.81
EXPENSES 48,756.42 29,985.22 42,215.85 20,263.94 141,221.43
TAXES PAID 41,505.14 23,948.33 39,189.00 17,388.53 122,031.00
NET PROFIT 23,847.85 27,033.25 20,991.00 16,717.47 88,589.57
YTD NET PROFIT (32,738.27)
YTD CONTRIBUTIONS 160,000.00

Exhibit D - Attendees: See Attached Online attendees:

Jeff Meister
Chris Fore

Jake Geisler
Brad (Unverified)

In person attendees:

BYHA ANNUAL BOARD MEETING SIGN-IN (PLEASE PRINT YOUR NAME)
DATE: (2//6/20(S

b
I faﬂa Qm&w’
2 A& AN (e
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