FLAGSTAFF YOUTH HOCKEY ASSOCIATION 
Board of Directors Agenda 
October 22, 2018

Call to Order: 5:20

Board Members Present: Kyle, Adam, Dave, Ryan, Travis, Tyff, Travis

Association Members Present: Joth 

I. Review/Approval of September 2018 Minutes: approved

II. Officer’s Reports 
a. President: Ryan Gearhart 
· 18U Hockey Team (S. Robinson): need 16 players; currently 12 players. Committee: decision needs to be made by Sunday, October 28th for tournaments 
· Admin proposal Review & Vote: administrative person that could support the board (registration, etc) Ryan will send the proposal to the board
· Power skating clinics: Max Manhood request for 5-6 sessions, Travis will follow up with Max and determine availability
· Winter/Spring Club Dates 
· AZYHL Updates: reminder: schedule/roster changes must go through Joth, once approved by Joth information will be given to Jamie for registration, must have locker room monitors that are safe sport certified that is not a coach, starting next year it will have to be discussed with the league if players are planning to “play up”, ADHL (advanced development hockey league) do not schedule games with them if you are contacted by them, possibility of hosting state tournament at the end of the season, Adam will follow up 
· All teams are required to have a safe sport locker room monitor. Managers will be asked to provide a spreadsheet of their locker room monitors Ryan and Travis will send email to managers
b. Vice President: Dave Bereson 
· Travel  Pictures update: taking place this week and next Monday, new format this year 
· CEP Training Update: Scheduled for November 11, 2018
· Update on Little Howlers – volunteers, coaches, etc: 18 kids signed up; coyotes will not be attending the first and fifth scheduled dates, need volunteers November 4 Request for coaching coordinator (Travis) to send email looking for coach volunteers for associated dates. 
· Update on 8U Program / AZYHL: 
c. Secretary: Tyff Sweeney 
· AZ Rubber Update: November & December. Dave is responsible for November, notified via email and text
· Review: Club Excellence in USA hockey
d. Treasurer: Stephani Allen 
· Review of current financials 
· Tournament registration updates – Reimbursement of Team Managers 
· Coaches’ payments:  have coaches received monthly payments? Steph said coaches need to provide direct deposit information to get paid


III. Committee Reports 
· Ice Scheduler: Adam Miele: new games have been added, Adam attended high school board meeting, he wants to continue attending, Adam sends open slots to all user groups
· Fundraising: Kyle Palmer 
· Corporate Sponsorships: not secured any at this time  
· Are we delivering on promised assets? 
· Results from County Fair Booth & Updates on FYHA Raffle (drawing in October); $564 profit, stickers on sale at this time, $144 chipotle return
· Blue Line Buddies / updates on venues to sell: tickets have been purchased, Kyle will follow up
· Stickers & Magnets 
· FYHA to monitor NAU games Travis will provide dates to the BOD
· Coaches Coordinator: Travis Johanson: no complaints to report, all coaches have safe sport completed
· Feedback from Coaches on start of season
· Registrar: Jamie Miele 
· Coach/Player USA Hockey Medical Release forms to team managers for tourneys 
· Equipment Manager: T. Joralman 
· 100% Complete on teams receiving equipment: still waiting on 8U dryland and warm ups to arrive
· Defects/Replacements/Additional Orders? 

IV. Old Business (carried from previous meetings) 

V. New Business (discussed for first time) 

Next meeting: December 3, 2018 @ 530; Summit Surgery Center
