MYHA Board of Directors

Meeting Minutes
October 3, 2011
Dunn County Ice Arena
Meeting was called to order at 7:00 p.m. by President Scott Strong.  Mission and vision were read by Beth Draeger.  Roll call was taken and the following members were present:  Scott Strong, LeAnne Talberg, Michelle Klass, Sarah Card, Beth Draeger, Pam Entorf, Lissa Marsolek, Brent Miller, Lori Paulson, Tim Rowan.  Member who was absent was Jane Strong.

MYHA members present were: Dave Halama, Tim McCulloch

Member Comments:

Dave Halama was present and addressed several rink issues.  Stout students will be doing the cleaning at the rink this year.  Teams will be responsible for cleaning the arena, during the tournaments, and possibly during school breaks. Dave also brought forward concerns regarding the ice schedule and ice which may be available for rent. Would like to make a plan to utilize all of the time available and bring in additional revenue for MYHA.  Dave, Tim and Kristi will meet to discuss the details.
Tim McCullouch spoke in regard to the dryland program from this summer.  He had approximately 20 participants during the summer.  Some difficulties were experienced in arena availability.  Would like to see a dedicated space in the arena for dryland eventually.  Asked that the MYHA board approve volunteer hours for Henry Furstenberg and Dave Bauer for their assistance.

Secretary Report:  LeAnne Talberg

Minutes from September have been completed and will be posted online.

Treasurer’s Report:  Michelle Klass

Michelle gave an update on the MYHA accounts.  There is currently 16k in checking and 10k in savings.  This is before the season registrations have been deposited.
Ice Board Update:  Pam Entorf

Most discussion in this months Ice Board meeting was in regard to utilzation of ice time.  Several ideas were presented to try to make revenue for the association during times the ice is not being used.
President’s Report:  Scott Strong

Pro shop/sharpening was discussed.  Each team will have a designated sharpener.  Some parts will be needed to get the sharpener up and running.

MYHA was given a zip drive to assist in educating coaches on the changes in body contact rules.  Covers appropriate body contact from the mite level and up.  The zip drive will be given to Lissa when it arrives.
General Operations:  Lori Paulson

Some glitches have occurred with email communication from MYHA this fall.  Some members have reported that they are not getting emails.  Trying to correct the issue.
There are 134 skaters registered for the season.  This is about the same number as last year at this time.
Registration by birth year has become an issue.  New skaters being required to skate mites are intimidated by skating with older and more experienced skaters.  Lissa Marsolek made a motion that first year skaters (at the mite level only) can have the option of skating LTS instead, with the understanding that they will be moved up when they reach mite level skating skills.  Second by Pam Entorf.  All present voted in favor and the motion was approved.  
$1500 is available in scholarships and 6 have been requested.

Concessions:  Beth Draeger

Concession stand is slowly starting to open.  Question was asked who renews the establishment license.  Michelle Klass is responsible for that as treasurer.  Several questions were asked about details regarding the stand.  The concession team has developed a training protocol with a check list to make sure members are feeling well trained.  A few new products are being introduced.

Tournaments:  Pam Entorf

Discussion was held regarding a potential ATM on the premises.  It is being pursued and details will be forthcoming.

Scrambles will be held later this month with donations to the food pantry as admission.  Bantams on October 15, 2011 and Squirts and Peewees on October 22, 2011.
Titanium necklaces can be purchased by the association for $10 and sell for $15.  Pam would like to sell them at the stand and during tournaments.

Scheduling/Equipment:  Tim Rowan

Jerseys are ordered but not in yet.  Nothing to report on scheduling.  Would like to order socks to sell out of the concession stand.  Old game jerseys are on sale for $5 per jersey.  Lissa made a comment that having a check list for young skaters at registration.  Lori commented that the information is on the flyer but suggested it also be added to the website.  Lissa commented that having another set of the dividers would be helpful.  Cost is approximately $1,100 for them. 
 MYHA would like to offer a big thank you to John Entorf, Chuck Mensing and Denny Klass for replenishing the first aid kits.

Ice and Recognition:  Brent Miller

Discussion was held about which photographer to use for picture day this year.  Sharp photo looks to be offering the best deal for us and offers higher quality photos.

Communications:  Sarah Card

New colors are live on the website and it looks great.  Would like to do all email and communications through the website.  Communications will be in a newsletter format and sent out weekly on Mondays.  Goal is to try to only send out “extra” emails in the case of emergency.  Trying to avoid bombarding members with MYHA email.
MHS boys will have a page on the website.  
Online apparel store will be up and running shortly.  Items will be purchased and paid for online.  Able to offer some great items.
Growth and retention committee was discussed.  Sarah suggested that it would be a good idea to build a stronger organization via outreach to local smaller communities and  fun community building activities within MYHA.  Would like to have a float that would be maintained and available for smaller parades in the area during the summer time.

Hockey Ops:  Lissa Marsolek

There will be team splits at the Peewee and Squirt levels.  24 are registered for Peewee level and 22/24 for Squirt level
Lissa has spoken with Graham Lohmen.  He would like to get the high school hockey team more involved with youth hockey activities.  Maybe have some skaters come help at practices or organized group activities.  Lissa would also like to have some sort of a girls hockey camp or program in the near future.
Lissa checked into hockey clinics such as power skating or others.  A good time for a camp would be during christmas break.

The MYHA board then convened into closed session to discuss applications for exceptional skater policy.

Tim Rowan made a motion to adjourn at 9:40 p.m. Second by Brent Miller. All present voted in favor and meeting was adjourned.
