
ANOKA RAMSEY ATHLETIC
ASSOCIATION SOFTBALL

DATE: 
TIME: 

     LOCATION: 

CALL TO ORDER 6:04PM
ROLL CALL 
APPROVAL OF MINUTES - ZACH 1ST/KRISTIN 2ND

TEAM FORMATION UPDATE - TEAMS HAVE BEEN SENT OUT & POSTED
    COACH ASSIGNMENTS & RESPONSIBILITIES
    BACKGROUND CHECKS, MID SEASON EVALS - KRISTIN TO SET UP A SAMPLE FOLDER ON SHARED DRIVE FOR
        THESE TO BE SAVED
    COACH MEETING - APRIL 8TH
    COACH SHIRTS
8U REGISTRATION & TEAMS - 1 WEEK MIN EXTENSION; WILL DISCUSS NUMBERS. 2-3 WEEK TURN TIME FOR 8U 
     SHIRTS. DESIGN APPROVAL: ZACH 1ST/MATT 2 ; ALL APPROVEND

UNIFORM UPDATE - UNIFORMS HAVE BEEN ORDERED
WEB STORE - DATES & ITEMS - OPENS MARCH 24, CLOSES APRIL 7
OPEN BOARD POSITION - DIANE MADE BOARD AWARE THAT SHE IS STEPPING DOWN FROM HER ROLE AS UNIFORM
     AND REGISTRATION DIRECTOR AND DOES NOT SEEK RE-ELECTION.
APPLICANTS & INTERVIEWS - 3 APPLICATIONS RECEIVED; 2 APPLICANTS PRESENT AT MEETING. 
 AMIT DUTT VOTED IN BY MAJORITY BOARD VOTE TO FULFILL UNIFORM & REGISTRATION DIRECTOR ROLE.

FUTURE BUSINESS:
     BYLAWS
     UPCOMING POSITIONS/NEW/FUTURE POSITIONS
     BOARD POSITION RESPONSIBILITIES

NEXT MEETING - APRIL 13 @ 6PM - MCDUFFS
ADJOURN 8:13PM ZACH 1ST/GENA 2ND

1  I PAGE

MARCH 2, 2025 
6PM
MCDUFFS

ZACH HUNTER  I COMMISSIONER
MATT MILTON  I  TOURNAMENT DIRECTOR
DIANE FOWLER  I UNIFORM AND REGISTRATION
DIRECTOR
GENA HATTON  I SECRETARY
HANNAH OLMON   I  TREASURER

KRISTIN MOAN I  PLAYER DEVELOPMENT AND
ASSESSMENT DIRECTOR
ASHLEY ROMANSOVI  SOFTBALL OPERATIONS
COURTNEY PANTLIN I  FIELD, UMPIRE AND
EQUIPMENT DIRECTOR
ADDITIONAL ATTENDEES: JJ BARTEN, AMIT DUTT

MINUTES


